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[bookmark: _Toc179820768]Abstract
This qualitative study investigates the role of eco-volunteer tourism in promoting sustainable development, with a focus on social sustainability (SS) within volunteer tourism projects in Zanzibar, Tanzania. The research addresses the gap between idealized sustainable tourism practices and the operational realities in multicultural contexts. Specifically, it examines how well-structured organizational planning in volunteer tourism can contribute to SS by fostering responsible behavior and improving the social outcomes for local communities. Drawing on fieldwork and participatory observations from an internship at the Mother Nature Conservation Camp, this research offers a grounded perspective on how transformational change can be achieved in volunteer tourism. Close interaction with the camp's eco-tourism projects enabled an in-depth exploration of the dynamic relationships between volunteers, staff, and the local community. This hands-on experience provided valuable insights into the challenges and opportunities of SS, revealing both the empowering potential and limitations of volunteer tourism as a development tool.
Through a series of interviews with key stakeholders and participatory observation, the research uncovers critical areas for improvement in camp operations, including the need for better-defined roles, more effective communication strategies, and greater alignment between the camp’s activities and its broader mission of social sustainability. By addressing cultural differences and power imbalances, the study emphasizes the importance of culturally sensitive organizational planning, feedback systems, and community involvement to ensure lasting positive impact. The findings contribute practical recommendations for enhancing the social sustainability of eco-tourism projects, proposing strategies to improve volunteer engagement and community collaboration. The study highlights how NGOs can integrate inspirational leadership and culturally adaptive planning to inspire transformational change and promote sustainable development in host communities.
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BM - Beach monitoring
BP - Boat patrol
GWF - Green Wave Foundation
IVHQ - International volunteer headquarters
LTV - Long term volunteers
PD - Permaculture designer
RM - Reef monitoring
SS- Social sustainability
TOC - Theory Of Change
UTW - Under The Wave
VT – Volunteer tourism
WU - World Unite!
WUESS – World Unite for Environmental and Social Sustainability
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[bookmark: _Toc179820770]1 Introduction
[bookmark: _GoBack]This master's thesis explores eco-volunteer tourism as a potential tool for sustainable development in local communities, with a focus on social sustainability within a volunteer camp in Zanzibar, Tanzania. The study evaluates the sustainability and impact of ecotourism activities in developing countries, emphasizing the social dimension of sustainability.
Tourism is a significant sector in Africa, serving as a major source of income for Tanzania. As such, it holds the potential to drive sustainable development in regions like Zanzibar. Sustainable development and tourism are often conceptualized within the framework of three pillars: environmental, financial, and social. This philosophy suggests that sustainable practices should balance these three interconnected elements to create lasting change.
The concept of sustainable tourism is gaining traction as both a management philosophy and a guiding principle for governments, companies, and consumers. Many tourism leaders see the concept sustainable tourism as a management philosophy (Edgell 2006), which indicates the term is not only temporary trend but  more of a new viewpoint.  
However, a profusion of terms—such as ecological, green, organic, and responsible—often creates confusion and inconsistency. These terms are used interchangeably, leading to a mixed understanding of what sustainability truly entails.
Ecotourism can play a vital role in supporting sustainable development by leveraging natural and social capital to boost community resilience. In this context, Social Sustainability (SS) refers to the positive impact tourism can have on the welfare of stakeholders. This impact is achieved through the empowerment of local communities, respect for cultural values, and the promotion of community participation. Prioritizing SS can foster transformational change by linking environmental conservation with economic benefits (Vinay, 2014).
[bookmark: _Toc164193399]Despite the positive potential, there are inherent challenges. These include differing interpretations of sustainable tourism among stakeholders, inconsistent application of sustainable practices, and the need for clear definitions. Volunteer eco-tourism, a subset of ecotourism, can offer a more responsible approach to travel, fostering stronger connections between tourists and local communities. This paper will explore these themes, addressing the key obstacles to eco-volunteer tourism in Tanzania and assessing its potential to drive sustainable development and conservation through transformational change.
[bookmark: _Toc179820771] 1.1 Purpose of the Study
The aim of this study is to evaluate the SS of tourism projects run by the NGO "World! Unite" on the island of Unguja, Tanzania. The focus is on understanding the long-term impact of these eco-tourism activities, particularly regarding SS factors, and exploring their relationship with environmental and financial sustainability. This study uses a case study approach involving the Mother Nature Conservation Camp and the local communities around it. The research examines the interactions between volunteers, local community members, and other stakeholders to understand their expectations, narratives, and identify the gaps in achieving responsible behavior in multicultural encounters.
[bookmark: _Toc179820772]1.2 Research Question and Objectives
[bookmark: _Toc179820773]Research Questions
(1) How can volunteer tourism serve as a tool for transformational change, and what are the gaps in achieving social sustainability and responsible behavior in multicultural contexts?
(2) How does proper\adapted organizational planning of volunteer tourism effect the improvement of the social sustainability of the local community
[bookmark: _Toc179820774]Research Objectives
1. Evaluate the dynamics between multiple stakeholders involved in the project to assess the gaps between the vision and the actual impact on the ground.
2. Explore SS by examining community participation in the volunteers' social and environmental activities.
3. Identify the gaps that hinder the use of volunteer tourism as a tool for sustainable development in local communities.
4. Document and analyze the different stakeholders' experiences and narratives regarding the SS practices applied in the camp.
5. Highlight the differences in environmental awareness regarding the ecosystems surrounding the community and the camp.
[bookmark: _Toc179820775]1.3 Contribution
The internship at the Mother Nature Conservation Camp in Matemwe and Kitogani served as a critical component in translating the research findings into actionable recommendations. It provided a unique opportunity to engage with the camp's daily operations, allowing for closer interaction with the local community and fostering personal relationships that are crucial for understanding the complex dynamics among various stakeholders. This hands-on approach facilitated easier access to key participants and collaborators, enabling the identification of both challenges and opportunities within the camp's eco-tourism projects.
Both the research and the internship underscore the significance of SS, highlighting its interconnectedness with environmental and financial sustainability. The focus on SS in the context of volunteer tourism reveals the underlying dynamics that impact the success and sustainability of the camp's projects. The study aims to offer practical guidelines and best practices to enhance community participation in eco-tourism and conservation tourism, promoting a more harmonious relationship between tourism projects and the local community. By identifying gaps and understanding the unspoken dynamics, this research seeks to drive positive, lasting changes in volunteer tourism practices, fostering transformational change and supporting sustainable development in Zanzibar and similar regions.
[bookmark: _Toc179820776]2 Literature Review
[bookmark: _Toc164193400][bookmark: _Toc179820777]2.1 Introduction
This literature review aims to give a basic understanding of the realm of sustainable tourism development, focusing on ecotourism, volunteer-ecotourism and practices that enable it to become a tool for sustainable development. The first part will underpin the concepts that will make the framework of the thesis. A review of relevant definitions typologies and argument surrounding the topic of sustainable development and sustainable tourism development will be discussed. 
The second part reviews two types of sustainable tourism focused on ecotourism, its definition, brief history main principles and challenges. It explains its relationship to volunteer tourism, their distinctions and similarities and how that relate to sustainable development in the tourism sector focusing on community participation in relation to ecotourism implementation. 
The third part will explore literature about ecotourism in Africa and discuss the main issues and debates focusing on some case-studies in the continent. This section will provide insights into the current research agenda on community participation importance in eco-tourism initiative in Africa using case studies. This literature review will address the SS part of ecotourism initiatives in East Africa. Overall, this part represents an international literature review that establishes the conceptual basis and context of my research objectives.

[bookmark: _Toc164193401][bookmark: _Toc179820778]Part 1: Conceptualizing the framework for Sustainable Tourism Development
“Humanity has the ability to make development sustainable - to ensure that it meets the needs of the present without compromising the ability of future generations to meet their own needs” . Report of the World Commission on Environment and Development,1987 p.6 .
[bookmark: _Toc164193402][bookmark: _Toc179820779] Sustainable development
The concept of Sustainable Development (SD) emerged to the global arena of development in the United Nations General Assembly in 1987 known as Brundtland Report. The assembly published a report linking the issues of economic development and environmental stability. The Brundtland Report defines sustainable development “as development that meets the needs of the present without compromising the ability of future generations to meet their own needs” [footnoteRef:1]. [1:  United Nations. (1987).page 6. Report of the World Commission on Environment and Development.
http://www.ask-force.org/web/Sustainability/Brundtland-Our-Common-Future-1987-2008.pdf
] 


Although the concept of sustainable development sounds harmonic, the main critique on the concept is that it can be used as a greenwashing tool by businesses and governments to claim they are in favor of sustainability while actually perpetuating unsustainability. This is due to the lack of a clear and operational definition, the vagueness around what sustainability even means (Ben-Eli, 2012; Jacobs, 1999; Marsden, 2010; McKenzie, 2004; Missimer, 2016). This is leading to confusion about how to approach sustainability. Many experts in the field have called for a clearer understanding of how existing definitions, terms, approaches, concepts, methods, and tools relate to each other and can be combined effectively towards sustainability (Ben-Eli, 2012; Butler R. W., 1999; Huesemann, 2001; Jacobs, 1999; Johnston, 2007; Marsden, 2010; McKenzie, 2004; Missimer, 2016; Robèrt, 2002).  
In 2015, the world further solidified its commitment to SD with the 2030 Agenda for Sustainable Development[footnoteRef:2] creating the 17 sustainable development global goals as an international plan of action for people, planet and prosperity. In the 30 years since Brundtland Report, in the context of the current state of the world, our growing understanding of ecosystems and their response to stressors and their relations to the SD field has grown steadily (Johnston, 2007). Today, there is a vast array of definitions, terms, approaches, concepts, methods and tools, many designed for specific fields only. [2:  United Nations. 2015. Transforming our World: the 2030 agenda for sustainable development. A/RES/70/1.
] 

One example is Ben Eli (2012) definition for sustainability “A dynamic equilibrium in the processes of interaction between a population and the carrying capacity of its environment such, that the population develops to express its full potential without producing irreversible adverse effects on the carrying capacity of the environment upon which it depends” (Ben-Eli, 2012, p. 6). The need for definition of sustainability was not born out the context of addressing all of human need to flourish but it is about defining the “basic conditions that are necessary for the ecological and social systems to not systematically degrade” (Missimer, 2016, p. 9)

However, the fact that there is not one specific definition or consensus around the existing definitions is not necessarily negative, some researchers claim the flexibility it provides to interpret sustainability concepts is needed for different frameworks in different temporal, geographical and situational scale and context (Nugraheni, 2019). (Boström, 2012).
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Description automatically generated]In Chasin (2014), an explicit definition for sustainability that does not neglect the economic and social dimension of sustainability is proposed. For the purpose of this study, an integrative definition was chosen (Chasin, 2014). Considering sustainability as an important aspect for stakeholder activity and to justify the need to analyze economic and SS dimensions: 
“a characteristic of a stakeholder activity (organizational process or individual behavior), which impacts on natural and social environments and meets the (economic) needs of the present without compromising the ability of future stakeholders to meet their needs.” (Chasin, 2014, p. 348).

2.2 Three pillars of sustainability: A tool for responsible development
The Brundtland Report (Our Common Future, 1987) laid the foundation for sustainable development, emphasizing the integration of social, environmental, and economic dimensions. It outlined seven imperatives: revitalizing economic growth, meeting human needs, ensuring sustainable population levels, and managing resources and risks, which influenced subsequent frameworks like the UN's SDGs.Figure 1 Venn diagram – sustainability  (Source: McKenzie 2004, own illustration)

The 2002 Johannesburg Summit reinforced shared accountability for sustainability across sectors. However, recent reports, such as the 2018 IPCC Special Report, the UN Global Sustainable Development Report (2019) and 2023 UNEP Emissions Gap Report[footnoteRef:3], show that global efforts, particularly on climate change, are insufficient (global efforts still fall short of limiting global warming to 1.5°C by 2050). Despite green initiatives, emissions and social inequities persist, underscoring the need for integrated strategies, as discussed in Risse (2020)[footnoteRef:4] .  [3:  UNEP 2023 ]  [4:  Risse (2020) argues for the need to prioritize decarbonization while balancing social equity.
] 

Therefore, the need for robust and integrated strategies remains urgent. Recent discussions emphasize the importance of not only mitigating environmental impacts but also addressing systemic social inequities that hinder progress on sustainability at a global scale. This aligns with the emerging focus on regenerative economies and frameworks for just transitions (UNDP, 2022; IPCC, 2023), which seek to ensure both environmental and social systems are resilient in the face of global challenges.
Addressing these challenges necessitates a comprehensive approach that integrates the three pillars of sustainability: environmental, social, and economic dimensions. In Figure 1, the concept of overlapping circles is reproduced (McKenzie, 2004).  These claims led to the consensus many practitioners accept today, using the three pillars of sustainability as their work and research framework. It is essential that the socio-cultural, economic, and environmental areas of influence will be presented and addressed equally. These pillars represent the interconnected aspects of sustainability that must be balanced in order to achieve long-term success in any initiative in order to achieve sustainable development (McKenzie, 2004; Hadi, 2021) Also known as “Triple Bottom Line” (Ajilore, 2022). 
Environmental sustainability 
Environmental sustainability refers to the responsible and efficient use of natural resources and the preservation and conservation of ecosystems to maintain their long-term viability and integrity. It involves minimizing the negative environmental impacts of human activities, such as pollution, habitat destruction, resource depletion and carbon emissions, while promoting practices that support ecological balance and biodiversity (Mihalic, 2016). Environmental sustainability aims to ensure the protection of the environment for current and future generations, allowing ecosystems to thrive and provide essential services (Bäckstrand, 2007).
Economic sustainability 
Economic sustainability refers to the ability of an economic system or activity to maintain long-term viability and resilience while generating equitable economic growth and prosperity. It involves promoting economic development that is environmentally responsible and socially inclusive, avoiding practices that deplete resources, exploit labor, or create economic imbalances. Economic sustainability seeks to foster entrepreneurship, innovation, and efficient resource allocation, while ensuring the well-being and livelihoods of individuals and communities (Sharpley, 2000; Hall C., 2011) 
 Social sustainability (SS) 
SS pertains to the fair and equitable distribution of resources, opportunities, and benefits among individuals and communities, while fostering social cohesion, inclusivity, and empowerment. It involves promoting social justice, human rights, and well-being, and addressing societal challenges such as poverty, inequality, and social exclusion. Socially sustainable practices seek to enhance the quality of life and overall societal resilience by ensuring access to education, healthcare, adequate housing, and cultural expression (Koens, 2018) (UNWTO (2017))
[bookmark: _Toc164193403][bookmark: _Toc179820780]Sustainable tourism development
The tourism sector significantly boosts local and national economies, particularly in post-industrial areas with slow economic growth (Giampiccoli, 2012). Valued at $7 trillion and growing, tourism is the largest service industry globally (Louise Twining-Ward, 2018). However, it also presents challenges such as high water consumption, waste generation, and increased CO2 emissions. Sustainability in tourism involves addressing these environmental concerns, along with socio-cultural and economic dimensions (Ben-Eli, 2012; Lethonen, 2004).

Sustainable tourism emerged in the late 1980s (Budeanu, 2016) and has since become a central theme in tourism policies, strategies, and research (Hall, 2011a; Niñerola et al. 2019). Sustainable tourism development aims to meet the needs of current tourists and host regions while protecting and enhancing opportunities for the future (Weaver, 2014; Hall, 2014; Gössling, 2015; UNWTO, 2019). The UNWTO supports a three-pillar approach, incorporating environmental, socio-cultural, and economic sustainability (Mihalic, 2016), and emphasizes optimizing resources, respecting cultural authenticity, and ensuring long-term economic benefits for all stakeholders, especially host communities (UNWTO, 2017).

Despite its widespread adoption, sustainable tourism faces practical challenges and debates over its definition and implementation (Mihalic, 2016; Hall, 2014). Critics argue that the concept is often vague and can be exploited by governments and the private sector to continue harmful activities (Missimer, 2016; Jacobs, 1999; McKenzie, 2004; Marsden, 2010; Ben-Eli, 2012). Achieving sustainable tourism requires involving various stakeholders, including local communities, in decision-making processes (Burlando, 2016; Poudel, 2016; Butler, 2013).

Goodwin (2016) critiques sustainable tourism as an "oxymoronic concept," arguing that it lacks clear definitions, measurable indicators, and effective action plans. He calls for systemic changes in response to climate change, resource depletion, and population growth, emphasizing responsible actions at individual and group levels.

Sustainable tourism includes various forms such as ecotourism, rural tourism, agro-tourism, and cultural tourism, all of which align with the principles of economic, social, and environmental sustainability (Farmaki, 2015; Chirilă et al., 2018). However, the social dimension often receives less attention than environmental and economic aspects. Effective SS requires community participation and good governance (Nugraheni, 2019; Goodwin, 2016).

The UNWTO places significant importance on maintaining the authenticity of host communities, safeguarding their cultural heritage, and promoting intercultural understanding. The overarching goal of sociocultural sustainability in tourism is to balance the benefits for both visitors and host communities, minimizing negative impacts while enhancing cultural exchange. According to the UNWTO, sustainable tourism development is defined as “tourism that takes full account of its current and future economic, social, and environmental impacts, addressing the needs of visitors, the industry, the environment, and host communities” (UNWTO, 2017, p.15). This definition is based on the principles of sustainable development outlined by the World Commission on Environment and Development (WCED) in 1987. By focusing on optimizing environmental resources, respecting socio-cultural authenticity, and ensuring long-term economic benefits, the UNWTO aims to foster a holistic approach to sustainable tourism that benefits all stakeholders.

[bookmark: _Toc164193404][bookmark: _Toc179820781]Part 2: Ecotourism
[bookmark: _Toc164193405]Ecotourism, as a counterforce to continuous adverse mass tourism activities influencing our planet, has emerged as a worldwide adoption of sustainable green movements. It explores alternate resolutions to preserve nature, emphasizing minimizing human impacts, conserving captivating nature, improving the livelihood of local communities, and involving interpretation and education. It has been defined by various scholars, tourism operators, and organizations some will be presented in this chapter.
As an approach to sustainable environmental development, on top of emphasizing nature conservation, it highlights the importance of community participation. Community involvement is crucial for providing access to resources, protecting cultural heritage, improving living standards, and offering economic opportunities (Fletcher, 2019; Wondirad, 2020). Ecotourism intersects with various other tourism forms, but it is distinguished by its focus on sensitive, educational experiences and its commitment to sustainability. Weaver (2001) describes ecotourism as a subset of nature-based tourism that prioritizes conservation and cultural appreciation over mass tourism and adventure tourism, which are characterized by 3S (Sea, Sand, Sun) tourism. Ecotourism is considered a part of sustainable tourism, emphasizing ethereal experiences and wildlife interactions, which are integral to achieving conservation goals (Weaver, 2001; Wood, 2002).
Goodwin (2016) further elaborates that ecotourism, as a subset of responsible tourism, focuses on visiting natural areas with minimal environmental impact while supporting conservation efforts. This approach positions ecotourism as a vital tool for sustainable development within the broader framework of responsible tourism, aiming to achieve both ecological and economic benefits for all stakeholders involved.
[bookmark: _Toc179820782]History and definition
Ecotourism, a global movement born out of environmental concerns, aims to mitigate the negative impacts of traditional tourism while promoting conservation and community well-being. Originating in Africa and Latin America, it gained momentum in the 1980s, spurred by growing interest in remote natural areas and conservation efforts (Wood, 2002, p.11). Hector Ceballos-Lascuraín first coined the term "ecotourism" in 1983, defining it as travel to relatively undisturbed natural areas for appreciation and conservation purposes (Ceballos-Lascuraín, 1983, in Ecoclub, 1987). Since then, various definitions have emerged, emphasizing ecological sustainability, community involvement, and cultural preservation (Valentine, 1992, p.6; Scace, Grifone & Usher, 1992, p.6).
While definitions vary, ecotourism universally seeks to minimize negative environmental and socio-cultural impacts while supporting conservation and local economies (UNWTO, 2002). Weaver (2004) highlights the subjective nature of distinguishing between cultural and natural components, suggesting that ecotourism can encompass various activities and settings. Ecotourism can be further defined as a form of sustainable tourism that focuses on preserving natural environments, promoting environmental education, and generating economic benefits for local communities. It encompasses concepts such as community participation, sustainability, environmental education, and nature conservation, with the goal of achieving long-term resource preservation and sustainable development (Rahman, 2021; Wondirad et al., 2020a; Wondirad et al., 2020b). This holistic approach to tourism highlights the importance of balancing human activities with the preservation of the environment and the well-being of local communities.
Today, it is widely regarded as responsible travel to natural areas that fosters environmental conservation, sustains local communities, and promotes education and interpretation. As defined by major Ecotourism networks “Ecotourism is responsible travel to natural areas that conserves the environment, sustains the well-being of the local people, and creates knowledge and understanding through interpretation and education of all involved: visitors, staff and the visited” (GEN, 2022; TIES, 2015) [footnoteRef:5]. [5:  Global Ecotourism Network ] 

[bookmark: _Toc164193406]However, challenges persist in defining and implementing ecotourism, particularly regarding balancing conservation goals with economic development and addressing the diverse needs of stakeholders. 
[bookmark: _Toc179820783]Ecotourism principles
Harahab (2022) introduces a revised set of ecotourism principles that build upon existing frameworks and discusses their implementation in management. The paper synthesizes various sources outlining ecotourism principles, such as the WWF's 10 principles and TIENS' 8 principles, while also noting Wallace and Pierce's (1996) emphasis on five core tenets. The principles outlined by Harahab (2022) are as follows: (1) Conservation: Protect the physical, social, cultural, and economic environments used for tourism. (2) Participation: Engage communities actively in tourism initiatives from the outset. (3) Recreation and Education: Offer educational and recreational products based on local natural and cultural values. (4) Economy: Contribute positively to regional economic development. (5) Control: Mitigate the negative impacts of tourism activities.
A significant gap identified is the lack of indicators for evaluating and adapting ecotourism initiatives and affects the practical application of these principles. Furthermore, community members’ willingness to engage in ecotourism activities is often shaped by their demographic characteristics, particularly education levels, which influence their attitudes toward conservation and development. Other factors, such as gender, tourism involvement, and the duration of stay, also play a crucial role in shaping these attitudes. Each principle requires distinct indicators for effective evaluation, which must be regularly updated to remain relevant to changing circumstances and needs.
[bookmark: _Toc179820784]Volunteer Ecotourism
Volunteer tourism (VT), or “voluntarism” refers to travel that combines leisure with voluntary work, typically aimed at addressing social, environmental, or cultural issues. It can be defined as a form of sustainable travel where participants volunteer their time and efforts to support environmental conservation and local community development in ecologically sensitive areas. It merges ecotourism’s focus on conservation and education with volunteer service, promoting long-term ecological and social benefits (Wearing, 2001; Tomazos & Butler, 2009). Unlike conventional tourism, volunteer tourism is characterized by its focus on service and contribution, often in developing regions or areas with specific conservation needs. Within this framework, volunteer ecotourism has emerged as a subset that focuses on environmental conservation, biodiversity protection, and sustainable development through tourism. It involves tourists engaging in conservation projects and community development activities while immersing themselves in natural environments (Coghlan, 2006; Wearing & McGehee, 2013). Volunteer ecotourism is often seen as an extension of ecotourism, blending educational and participatory approaches to enhance environmental awareness and foster sustainable tourism practices.
The types of volunteer tourism can be broadly categorized based on the skills and contributions of volunteers. Skill-based volunteering focuses on matching tourists with specific expertise to projects where their skills are most needed, such as healthcare, education, or conservation (Wearing & McGehee, 2013). This contrasts with volunteering as a tourism product, where organizations design packages for participants with less emphasis on specialized skills, instead promoting general activities like reforestation or wildlife monitoring (Tomazos & Butler, 2009). These two approaches reflect different degrees of engagement and impact, with skill-based programs often contributing more directly to long-term community development. In the context of ecotourism, both types of volunteer tourism can play a role. However, the degree to which these efforts contribute to genuine sustainability depends on the alignment of volunteer projects with local needs and ecological goals (Wearing & McGehee, 2013).
[bookmark: _Toc179820785]Advantages of Volunteer Ecotourism for Sustainable Development
Volunteer ecotourism offers several benefits for sustainable development. By fostering direct interactions between tourists and local communities, it promotes cultural exchange, raises awareness of environmental issues, and encourages responsible travel behaviors. Studies show that volunteer ecotourism can also provide economic benefits to local communities by creating employment opportunities, supporting conservation projects, and contributing to regional development (Weaver, 2001; Wearing, 2001). The educational component of volunteer tourism enhances its potential to bring about long-term environmental and social change, as it allows tourists to actively participate in projects that align with sustainability goals (García, 2018).
Moreover, volunteer ecotourism can help communities build capacity by providing training and resources that empower locals to manage conservation initiatives independently. When implemented well, these programs can drive transformational change by connecting environmental preservation efforts with socio-economic benefits (Voumard, 2018; Wondirad et al., 2020b).
[bookmark: _Toc179820786]Dilemmas in Volunteer Ecotourism 
Volunteer ecotourism faces several dilemmas related to its commercialization, impact, and ethical foundations. One of the key dilemmas is the balance between altruism\vision based and commercialization\marketing based. Volunteer ecotourism initially emerged from grassroots, non-profit initiatives aimed at fostering genuine environmental and social contributions. However, as the market for volunteer tourism grew, many organizations shifted towards a commercial model, packaging volunteer experiences in ways that sometimes prioritize profit over impact (Tomazos & Butler, 2009). The proliferation of volunteer programs has led to concerns about greenwashing, where projects are marketed as eco-friendly but fail to genuinely adhere to responsible travel principles (Appleby, 2010). This commercialization raises questions about the authenticity and long-term sustainability of volunteer ecotourism projects.
Another significant dilemma involves the degree of local community involvement. Many volunteer ecotourism projects are designed by external organizations with limited input from local communities, which can lead to a top-down approach that overlooks local needs and contexts (Voumard, 2018). While successful projects involve local communities in transparent governance and management, many fail to provide sufficient training or infrastructure for local participation, leading to concerns about long-term sustainability (Tomazos & Butler, 2009). Studies show that local involvement is crucial for the viability of volunteer ecotourism, as projects that empower locals and create employment opportunities are more likely to have lasting impacts (Weaver, 2001; García, 2018). Studies show that collaborative efforts within the volunteer tourism supply chain and meaningful community participation are essential for achieving sustainable outcomes (Weaver, 2001; García, 2018; Voumard, 2019).
The motivation and preparedness of volunteers also presents challenges for volunteer ecotourism. While some projects attract skilled volunteers who can make significant contributions, others rely on untrained tourists who may be ill-prepared for the tasks they undertake. The variation in volunteer preparation and screening processes across organizations can lead to inconsistent outcomes, with some projects benefiting from skilled labor and others falling short due to inadequate volunteer capabilities (Tomazos & Butler, 2009). This raises concerns about the quality and effectiveness of volunteer contributions, as poorly managed programs may fail to achieve their environmental or social goals. Furthermore, the increasing trend of packaging volunteer tourism as a consumable product has led to a shift in volunteer motivations, from altruism towards hedonism, where participants may prioritize personal experience over meaningful contributions (Tomazos & Butler, 2009; Wearing & McGehee, 2013).
In addition to these dilemmas, long-term viability is a critical concern. Many volunteer ecotourism projects operate on short-term timelines, with volunteers rotating in and out frequently. This can undermine the continuity of conservation efforts, especially in projects requiring sustained attention over several years (Tomazos & Butler, 2009). While some organizations have implemented long-term programs, with training and infrastructure designed to maintain impact even after volunteers leave, others lack this strategic approach, leading to projects that dissipate once external support wanes. The International Volunteer Program Association (IVPA) recommends that organizations follow best practices for ensuring long-term viability, including building local capacity and developing projects that can continue without constant external input (Tomazos & Butler, 2009).
While volunteer ecotourism has the potential to contribute significantly to sustainable development, it faces ongoing dilemmas related to commercialization, local involvement, volunteer preparedness, and long-term impact. Addressing these issues requires a careful balance between profit and altruism, as well as a focus on integrating local communities into the development and governance of volunteer ecotourism projects.
[bookmark: _Toc179820787]Integrating Challenges and Advantages of Volunteer Ecotourism in Africa
Volunteer ecotourism in Africa presents unique opportunities for sustainable development alongside significant challenges. The continent's diverse wildlife and rich cultural heritage make it an attractive destination for ecotourism, generating economic benefits, foreign investment, and community development (Kepher-Gona, 2022). When implemented effectively, volunteer tourism can facilitate conservation efforts and cultural exchange. Success relies on strong stakeholder relationships, effective communication, and inclusive community engagement (Okazaki, 2008; Scheyvens, 1999; Stone, 2015). However, persistent struggles such as civil wars, inadequate infrastructure, financial constraints, corruption, and top-down governance hinder its potential (Rotarou, 2014). These issues reduce the ability to regulate tourism in the continent, make volunteer ecotourism more prone to greenwashing, top-down approaches, capitalist motives, and environmental depletion which can significantly undermine the effectiveness of these initiatives (Appleby, 2010; Voumard, 2018; García, 2018; Voumard, 2019). 
A notable challenge in VT in Africa is the power imbalance between Western volunteers and local communities, exacerbated by differences in socioeconomic status and cultural perspectives. Such disparities can result in a form of "voluntourism" that prioritizes the experiences of volunteers over the needs of host communities (Sin, 2010). This dynamic risks reinforcing stereotypes and dependencies, ultimately undermining local autonomy (Palacios, 2010). Addressing these imbalances necessitates an ethical approach to volunteer tourism that promotes genuine partnerships, mutual respect, and equitable benefit-sharing (Sin, 2010; Palacios, 2010). Empowering local communities, promoting knowledge transfer, and fostering entrepreneurial skills are critical to overcoming these challenges (Voumard, 2019; Giampiccoli, 2012). 
In addition, Local collaboration, entrepreneurial initiatives, and improved infrastructure are essential for sustaining volunteer tourism in Africa and ensuring it contributes to both conservation and community development (Moswete & Thapa, 2015; Mgonja, Sirima, & Mkumbo, 2015). Research underscores that  Effective community participation is vital, as it redistributes power, fosters SS, and ensures long-term transformation within ecotourism initiatives (Okazaki, 2008; Scheyvens, 1999; Stone, 2015). By understanding these factors and implementing holistic, community-centered strategies, the potential for volunteer ecotourism to drive sustainable development and transformational change in Africa can be significantly enhanced.
[bookmark: _Toc179820788]Part 3: NGO Structure role in social sustainability
Organizational structure is a critical determinant of an organization's effectiveness and efficiency in achieving its objectives (Duncan, 1979). It refers to the system within an organization that defines roles, responsibilities, and information flow, incorporating key elements such as division of labor, departmentalization, chain of command, and span of control (Jones, 2013). This structure influences the efficiency, communication, and functionality of an organization, impacting its ability to implement agendas and adapt to dynamic environments. In the context of ecotourism and volunteer tourism, a well-defined organizational structure plays a crucial role in driving transformational change.
Transformational leadership theory posits that aligning staff and participants with a shared vision through structured approaches fosters innovation, collaboration, and social impact (Riggio, Bass, & Orr, 2004). To effectively implement this leadership style, it is essential to consider key principles such as idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration. These principles ensure that leaders can inspire and motivate their teams while encouraging creativity and addressing individual needs.
This alignment is particularly important for non-profits, where commitment to the mission, community reciprocity, and fiscal transparency are essential for navigating challenges and promoting sustainable change (Eckardt, Font, & Kimbu, 2021). The exploration of volunteer tourism further underscores how values-driven decision-making and power-sharing throughout the supply chain enhance sustainability performance, emphasizing that effective organizational structures not only shape impact and effectiveness but also facilitate long-term transformative outcomes such as social mobility through skill transfer and confidence building (Eckardt, Font, & Kimbu, 2021).
[bookmark: _Toc179820789]Community Participation and Social Sustainability in NGOs
Community participation is essential for fostering SS in projects that aim to engage local communities. Effective participation requires addressing factors such as poor stakeholder interaction, loose community organization, low literacy rates, limited financial resources, and a lack of external support. Arnstein's (1969) Ladder of Participation highlights the varying degrees of community influence, from tokenism to actual citizen control, emphasizing the importance of community involvement in redistributing power to those traditionally excluded from political and economic processes.
For NGOs focused on SS, effective community participation is vital not only for equitable resource distribution but also for promoting substantial knowledge transfer to foster long-term community transformation (Okazaki, 2008; Scheyvens, 1999; Stone, 2015). Evaluating community participation requires a holistic approach, considering the extent to which the community enjoys improved facilities, environmental protection incentives, and empowerment in decision-making (Williams & Lawson, 2001). This approach ensures that community participation in SS projects is meaningful and impactful.
Community-based tourism (CBT) initiatives exemplify how local populations can achieve significant socio-economic benefits through active involvement in tourism management and operations (Giampiccoli, 2012; Mgonja et al., 2015). However, challenges such as power imbalances between Western volunteers and local communities must be addressed to ensure that participation is genuinely empowering (Palacios, 2010; Sin, 2010). Effective community participation significantly influences ecotourism development, contributing to economic, social, and environmental sustainability in marine protected areas (Rahman, 2022).
Understanding the social and natural capital within a community is crucial for empowering communities, capacity building, and better resource and ecosystem management. Researchers argue that while ecotourism cannot be standardized, it remains in an early stage of development to fully establish these claims (Juganaru, 2008). The neoliberal capitalistic nature of ecotourism can lead to negative outcomes for local communities, such as displacement, loss of cultural heritage, and degradation of natural resources. Empowering locals to make decisions about entering ecotourism and conducting it responsibly is essential to avoid dependency on external actors (Voumard, 2019; Giampiccoli, 2012).
[bookmark: _Toc179820790]Conclusion: Sensitivity and Uniqueness in Ecotourism Projects
Community-based ecotourism initiatives are instrumental in promoting sustainable development, but the practicality of project planning procedures reveals significant gaps. Although researchers claim that ecotourism cannot be standardized, the sector remains in its early development stages. The neoliberal capitalistic nature of ecotourism can lead to negative outcomes for local communities, such as displacement and loss of cultural heritage. Empowering locals in decision-making is crucial to avoid dependency on external actors (Voumard, 2019; Giampiccoli, 2012).
To ensure the success of conservation projects in East Africa, prioritizing the empowerment of local stakeholders is essential. This involves instilling a sense of ownership and demonstrating that their well-being is integral to conservation efforts (Vinay, 2014). Well-thought-out planning, with a deep understanding of sustainable practices and incorporating monitoring and evaluation (M&E) with indicators for the triple bottom line, improves the implementation of projects. Each project must be tailored to specific needs, ensuring high levels of community participation (Arnstein, 1969; Okazaki, 2008).
[image: Reference map]Recognizing that every community is unique is crucial. Adding the financial aspect to initiatives can promote circular economic models, ensuring responsible and sustainable tourism development. A holistic approach to empower, understand, and be inspired by local communities in Africa is essential for the success of ecotourism and volunteer tourism projects.
[bookmark: _Toc164193411][bookmark: _Toc179820791]3. Local Context 
[bookmark: _Toc164193412][bookmark: _Toc179820792]3.1 Unguja, Zanzibar. 
Zanzibar, located in the Indian Ocean, is an archipelago comprising numerous small islands and two main islands: Unguja, commonly known as Zanzibar, and Pemba Island. Situated approximately 25-50 km (16-31 mi) off the African mainland, the capital, Zanzibar City, is situated on the island of Unguja. Notably, the historic hub of Stone Town, designated as a World Heritage Site, adds to the island's cultural significance. Characterized by a rich local context that encompasses its rich history, cultural fabric, geographical features, unique landscape and marine area. Understanding these aspects is crucial to comprehending the island's unique identity and its connection to ecotourism. Its beaches and mangrove forests are valuable ecosystems that contribute to the overall charm of the destination. Furthermore, Zanzibar is home to the Jozani-Chwaka Bay National Park, a vital sanctuary for the endemic Zanzibar red colobus monkey and other unique flora and fauna[footnoteRef:6]. [6:  Jozani Chwaka Bay National Park. (2021). About the Park. https://www.jozanichwakabay.org/about-the-park/] 
Figure 2 Map of Unguja Zanzibar, extracted from https://www.expertafrica.com

Inland, Zanzibar is renowned for its main industries of raffia, tourism and spices. It features fertile farmlands and plantations that produce cloves, nutmeg, cinnamon, and black pepper, earning it the local nickname of the "Spice Islands" along with Tanzania's Mafia Island (Shem, 2011). These industries adding to the island's economic and cultural significance[footnoteRef:7]. [7:  World Bank. (2021). Zanzibar Islands Rural Economy Project. https://projects.worldbank.org/en/projects-operations/project-detail/P159761] 

Zanzibar's history is marked by a series of significant periods that have shaped its development. During the 9th and 10th centuries, Arab traders established settlements on the island, introducing Islam and influencing the local culture. In the 19th century, Zanzibar became a major center for the East African slave trade, affecting the demographics and societal structure of the region (Alpers, 1975). Later, Zanzibar came under the influence of European colonial powers, with the Sultanate of Zanzibar becoming a British protectorate in the late 19th century (Ingrams, 1967). These historical periods have left a lasting impact on the island's cultural heritage and ethnic diversity. Although The majority of the population consists of Swahili people, who are known for their unique language and cultural traditions. They are also shaped by the fusion of Arab, Persian, Indian, and African cultures, creating a vibrant and diverse community (Jape, 2023). The island is renowned for its distinct music, such as taarab and ngoma, as well as its festivals and cuisine, including the famous Zanzibari spices like clove and cinamon. These cultural elements set Zanzibar apart from mainland Tanzania and contribute to its allure as a distinct destination (Jape, 2023).


Politically, Zanzibar is an autonomous region of Tanzania with its own government and legislative assembly. In April 1964, the republic merged with mainland Tanganyika. This United Republic of Tanganyika and Zanzibar renamed, mixing the two names, as the United Republic of Tanzania, within which Zanzibar remains an autonomous region. It operates under a semi-autonomous status granted by the Tanzanian Constitution, which grants Zanzibar significant political powers, including the ability to have its own president and separate governance system[footnoteRef:8].The political landscape of Zanzibar has experienced periods of violence, tension and transitions, with occasional challenges in maintaining stability and ensuring equitable representation[footnoteRef:9]. [8:  United Nations Development Program. (2021). The Constitution of Zanzibar. http://www.zanzibarconstitution.or.tz/constitution/the-constitution-of-zanzibar/]  [9:  BBC News. (2020). Tanzania profile - Timeline. https://www.bbc.com/news/world-africa-14095310] 

Tourism serves as the top income generator for the islands of Zanzibar, surpassing the agricultural export industry and contributing approximately 25% of the income (Lange, 2015). The Government of Zanzibar plays a pivotal role in promoting the industry, aiming to establish Zanzibar as one of the premier tourism destinations in the Indian Ocean[footnoteRef:10]. The Zanzibar Commission for Tourism has witnessed a significant increase in tourist numbers, from 19,000 tourists in 1985 to 162,242 in 2016 (Yussuf, 2017; Lange, 2015) and in February 2024 Zanzibar recorded 71,095 international visitors were recorded arriving to the Island[footnoteRef:11].  Zanzibar's economy heavily relies on its marine ecosystem, which supports fishing and algae-culture activities while serving as a crucial fish nursery for Indian Ocean fish populations. However, the growing pressure from tourism and fishing, combined with larger-scale threats like climate change-induced sea level rise, have raised significant environmental concerns throughout the region (Zakaria A. Khamis, 2017). [10: ZANZIBAR TOURISM POLICY STATEMENT, 2008 ]  [11:  OCGS, TOURISM STATISTICAL RELEASE FEBRUARY 2024 no. 85] 

The rapid growth of tourism has resulted in noteworthy environmental impacts and diverse effects on local communities, who anticipated to benefit from the economic development, but have not has added pressure to the already fragile status the island has regarding is sustainability practices (Lange, 2015) (Rotarou, 2014). Communities have observed escalating environmental degradation, and the influx of tourists has restricted the access of local communities to the marine and coastal resources that form the core of tourist activity (Lange, 2015).
Considering Zanzibar's abundant natural resources, cultural heritage, and diverse ecosystem, there exists immense potential to connect the island with ecotourism. Prioritizing the preservation of the marine environment, promoting sustainable fishing practices, conserving biodiversity, and supporting local communities through capacity building and community-based tourism initiatives can enable Zanzibar to leverage its natural and cultural assets for responsible and sustainable tourism development. Embracing ecotourism principles aligns with the Zanzibar Tourism Policy Statement (2008), contributing to the preservation of Zanzibar's unique identity and ensuring the long-term sustainable development of the island. However, to bridge the gaps in sustainable development and ecotourism, further research and efforts are necessary.

[bookmark: _heading=h.gjdgxs]In Tanzania, ecotourism is being promoted as an alternative form of tourism that emphasizes conservation of natural resources, preservation of local culture, and economic benefits for communities (Zanzibar tourism policy statement, 2008). However, Tanzania has not fully tapped into its ecotourism potential. The level of ecotourism activity in the country remains limited and localized, primarily due to challenges such as restricted accessibility to protected areas, inadequate infrastructure, and insufficient marketing efforts. To address these issues, it is crucial for regulatory authorities to establish clear policies, regulations, and guidelines that outline effective strategies for implementing ecotourism across Tanzania. These strategies should focus on enhancing accessibility to ecotourism benefits for local communities, increasing community participation, and establishing mechanisms for equitable revenue sharing. With Tanzania's abundant natural and cultural resources, there is still significant room for growth, particularly in the southern, eastern, and western tourism circuits (Mgonja, 2015).
 
[bookmark: _Toc164193413][bookmark: _Toc179820793]3.2 Case study: Mother nature conservation camp
The World Unite for Environmental and Social Sustainability (WUESS) is an NGO with a mission to promote eco-volunteerism and sustainable development through community-based projects. Originally an internship and volunteering tour operator in Zanzibar, World Unite! evolved to meet the local community's needs by leveraging tourism for social and environmental sustainability. Currently, WUESS operates three Mother Nature Conservation Camps in Tanzania and one in Sado, Japan (managed by a different entity of WU). The Tanzanian camps, focusing on climate change impact and community benefits from tourism, have been active since 2017, starting with the Mweka village in Kilimanjaro. Following the success of the initial camp, two additional camps were established to address specific community and ecosystem needs, combining volunteer programs with sustainable development.
Zanzibar’s Mother Nature camps
The camps are located in Zanzibar's Matemwe village, Tundangaa area and the Forest camp located in Kitogani village, close to Jozani National Park, each offering a unique setting and activities. The Matemwe camp is situated near the beach, providing a blend of conservation efforts with marine biologists, permaculture specialists, and recycling/upcycling partners but the main marketed activity is marine turtles, coastal and rain forest conservation[footnoteRef:12]. The Volunteers, coming mainly from North America, Europe and Australia pay for their first week 620 euro and each additional week is 280 euros for their volunteer package in Matemwe camp (does not include flights and medical insurance). They can be roughly divided to solo young gap years first time travelers age ~18-20 (the majority of volunteers) and to elderly couples\ solo travelers age 50+[footnoteRef:13]. Volunteers stay in tents, promoting sustainable living, and engage in various activities such as sea turtle conservation, coral reef restoration, and mangrove reforestation. Jozani Forest camp, in contrast, is in a tropical rainforest, where activities focus on reforestation and environmental education. The camp's proximity to traditional villages allows for immersive cultural experiences, with the opportunity to stay with local host families.  [12:  The title of the webpage: https://www.world-unite.de/en/internships-volunteering/zanzibar/marine-turtle-animal-nature-conservation.html ]  [13:  Thes numbers are an estimation based on the research exposure on site.] 

The camp's programs align with ecotourism principles, emphasizing community-based tourism and local collaboration. Activities such as seaweed farming, mangrove planting, and waste management involve local community members and address environmental and social issues. Collaboration with other NGOs and stakeholders promotes a sustainable lifestyle for volunteers and empowers the local community. This approach fosters transformational change, with all parties working towards shared sustainability goals. Therefor the WUESS was chosen as this research case study.
The main focus of the research was on the Beach camp (~2.5 months of field work) and one week in the Forest camp for the sake of occasional comparison and broader understanding on the impact of WUESS on the Zanzibari community. VT are given the opportunity to switch camps every week, therefore both camps are being addressed. 
[bookmark: _Toc164193414][bookmark: _Toc179820794]4. Methodology 
In this research, qualitative methods were chosen as it was estimated to produce more holistic and in-depth information of the research objects (Krause, 2021). The methods include stakeholders' mapping, interviews, observations, casual discussions, and notes made in the field. 
This study is strongly concentrated on the part of staff and volunteers part in the SS of the camp. These methods enabled an insightful assessment the camp’s sustainability effort of the four dimension of social sustainability (1) Quality of life (2) Equality &Diversity (3) Social Cohesion and (4) Democracy & Governance[footnoteRef:14], With a short evaluation of the other two pillars of sustainability (Appendix 2.1). The research tools were designed based on the 3 pillars of sustainability and the four dimensions. The interview guides and observations were focused on the next SS factors; (1) level of participation in activities and decision making, collaboration (2) relationship with governments (3) sense of placement and ownership (4) cultural exchange (5) skill transfer (6) financial development and opportunities (7) environmental awareness (8) social cohesion and (9) cultural sensitivity as described by (Wondirada & Ewnetub, 2019; Setiyorini, Andari, & Masunah, 2019). The following chapters explain the usage and application of the mentioned research and data collection methods.   [14:  https://diversity.social/social-sustainability/ ] 

4.1 [bookmark: _Toc164193415][bookmark: _Toc179820795]Stakeholders mapping and analysis
Stakeholder mapping is a valuable tool utilized to comprehend the roles and contributions of stakeholders within a project (Agüera, 2013). It involves the use of a Stakeholder Analysis Matrix to identify key stakeholder groups, categorize participants and assess their potential impact on the project by aligning their interests and influence with project goals (Romeo, 2013). In this context, the matrix was adjusted to focus solely on identifying stakeholder groups and determining their involvement levels. While the full implementation of this analysis can be time-consuming and demanding, typically managed by the project manager (Anna Lund Jepsen, 2009), it was tailored to align with the specific research objectives.

Interviews were utilized to understand power relationships among stakeholder groups. Although the methodology outlined in the Mitchell Roland model (Agüera, 2013) was not fully adhered to, the primary benefits of stakeholder analysis were still experienced. This matrix breaks down each group's role, influence, power, and involvement levels, as well as highlighting key interests and challenges. It helps to identify which stakeholders hold the most influence and power. It aided in the interview planning, questions adjustments and how best to engage with interviewees to ensure a more effective and inclusive approach to ecotourism and community engagement (see matrix in Appendix 3). 
[bookmark: _Toc164193416][bookmark: _Toc179820796]4.2 Qualitative interviews
In ethnographic research, unstructured or semi-structured interviews are employed to gather qualitative data. These interviews resemble informal conversations aimed at uncovering attitudes, personal opinions, and experiences. Unlike standardized questionnaires, unstructured interviews allow the interviewee to guide the discussion, potentially revealing unexpected insights. While this approach can yield more in-depth data and increase the validity of findings, it's important to acknowledge the subjective nature of interview interactions. Factors such as personal opinions, values, and social backgrounds of both the interviewer and interviewee can influence the interpretation of information (Chapman & Mcneill, 2005).
In this research, semi-structured in-depth interviews were conducted to delve into the experiences, perspectives, narratives, motives, interests, and insights of stakeholders involved. The objectives of the interviews were twofold: firstly, to gain a comprehensive understanding of stakeholders' experiences and narratives regarding the camp's social dynamics, sustainable practices, and tourism development; and secondly, to identify gaps and propose solutions. Gathering insights from diverse perspectives, enabled the extraction of recommendations for implementing social sustainability measures.
For the interview guides, questions were categorized into three sections based on the pillars of sustainability. The focus was on the social pillar to understand the SS factors outlined in the introduction. This approach ensured clarity and alignment of goals with the interviewees. All interviews were recorded for later review and transcription, ranging from 40 minutes to 2 hours and 43 minutes in duration. Analysis involved categorizing interviews by stakeholder groups and extracting relevant themes and topics for the thesis questions (Appendix 1.1).
[bookmark: _Toc164193417]The interviews, initially planned as semi-structured, became more unstructured or overly structured due to varying factors. Different stakeholder groups had different capacities to respond. For volunteers and foreign staff, a narrative interview style naturally emerged as they were eager to share experiences, often addressing multiple questions at once, rendering some questions unnecessary. In contrast, local community members struggled with questions, particularly about quality of life and decision-making power, due to comprehension issues, translation challenges, or reluctance to answer.
Interviews with the local community, conducted in both English and Swahili with the aid of a translator, faced additional challenges such as interruptions, repetitions, and cultural differences in question phrasing. The translator, though crucial for accessing key community members, was sometimes unfamiliar with specific terms, affecting the depth of responses. Adjustments were made to simplify questions for the local community, and although this resulted in varied interview formats, the translator’s understanding of the research goals helped bridge cultural and linguistic gaps. Each interview was tailored as needed, and questions were not always asked in the original order, or even at all, depending on the flow of the conversation.
[bookmark: _Toc179820797]4.3 Observations
Ethnographic research involves participant observation, where researchers document the way of life, culture, or social groups (Chapman & Mcneill, 2005). This method entails integrating into the community being studied to gain a profound understanding of its dynamics. Observation can be structured, focusing on specific behaviors or time frames, to produce quantitative data (Chapman & Mcneill, 2005). Alternatively, qualitative data is gathered through unstructured, participatory observation, where researchers actively engage in group activities and social interactions (Chapman & Mcneill, 2005). However, this approach poses challenges, requiring careful consideration of what, how much, and to what extent to observe. Researchers must also define their role, either as a "complete participant" or a "participant as observer," which impacts the data collected (Chapman & Mcneill, 2005). Participant observation is time-consuming and demands full-time commitment for comprehensive data collection (Chapman & Mcneill, 2005). Ethical considerations related to observation are discussed further in Chapter 4.5.
Throughout roughly three months of fieldwork, a "participant as an observer" approach was employed, joining various camp activities while clearly communicating intentions to all involved. Often, observations concluded with quick feedback sessions to gain deeper insights into the experiences of both volunteers and staff, with challenges addressed in weekly meetings and strategies documented in field notes. This process deepened the understanding of the social dynamics between different stakeholders, which assisted in refining questionnaires and improving methods for evaluating the community’s social sustainability (Johnson, 1990). Additionally, observations were instrumental in assessing the indirect impact of projects on stakeholders and identifying gaps, ultimately enabling the development of a recommendation report to address these issues. However, while the observations provided valuable insights, the extensive data collection over the three months and the immersive role taken on as a staff member led to a substantial volume of data to sort through and increased the risk of bias.
All participatory observations that were conducted daily for 3 months are documented daily in the field notes. Most of which relate to ongoing participation in the activities as a staff member. In addition non participatory observations were conducted. 
  
[bookmark: _Toc164193418][bookmark: _Toc179820798]4.4 Research population and profile
As outlined in Chapter 3.2, the research was conducted in two conservation camps, Kitogani and Matemwe, on Unguja Island, Zanzibar. Four main stakeholder groups were identified through the stakeholder matrix, and interviewees were chosen based on the groups presented in the table below. 
Table 1stakeholders characteristics
	Stakeholder Group
	Composition
	Characteristics

	(1) Staff
	Local community, mainland personnel, Germans
	Multicultural, heterogeneous

	(2) Volunteers (VT)
	Long-term (LTV) and short-term volunteers
	Culturally homogeneous

	(3) Partner NGOs
	GWF, UTW, OZTI, CHAKO, Living Ocean, Ozeankind
	Foreign founders and hires, local hires

	(4) Local Community
	Staff, elders (Waze[footnoteRef:15]), community leaders (Sheha[footnoteRef:16]) [15:  respected elders in the community]  [16:  local leader, chosen by authorities] 

	Culturally homogeneous


Sampled population
Data collection took place over three months, from November 2023 to February 2024. Interviews and observations continued until recurring themes were observed, signaling saturation. The primary aim of selecting these four distinct groups was to examine differences in perceptions and opinions, given the diverse social and economic backgrounds of the groups. The study consists of twenty-one qualitative semi structured interviews distributed as follows: nine staff members (German residents and mainland Tanzanians); five of volunteers (short and long term); one founder of a partner NGO; four local community members and two local leaders. The data collection was collected during three months of field work starting November 2023 until February 2024. 
Some interviews were conducted jointly due to logistical challenges, such as the interview with the Kitogani Sheha and a local women's group (a result of a misunderstanding). For confidentiality, pseudonyms were used for all participants (Appendix 1.2). The perspective of the group was primarily captured through one formal interview with GWF, while observations were conducted with the other organizations throughout the fieldwork, as described in the sustainability report (Appendix 2.1).
[bookmark: _Toc164193419][bookmark: _Toc179820799]4.5 Thematic Analysis
Thematic analysis of the observations and interviews guided by the core values mentioned above. Thematic analysis stands as a robust methodological approach in ethnographic qualitative research due to its flexibility and ability to uncover patterns and themes within rich, narrative data (Braun., 2017). As articulated by Braun and Clarke (2006), thematic analysis allows researchers to systematically identify, analyze, and interpret recurring patterns of meaning across a dataset, offering valuable insights into participants' perspectives, experiences, and social realities. Its flexibility enables researchers to explore diverse research questions while maintaining rigor and depth in analysis, making it particularly well-suited for capturing the multifaceted complexities inherent in ethnographic studies. 
 The recorded interviews were transcribed using WORD software of WINDOWS and online transcription tools[footnoteRef:17] and were thoroughly analyzed and coded using ATLAS.ti software. The interviews and observations were meticulously analyzed by a thematic framework.
The subthemes were grouped to form main theme groups that give insight to the way stakeholders see the impact of the case study activity and tourism in general and their own experience and viewpoints. The analysis follows the interview structure, starting with the introduction of backgrounds of each interviewee, later moving on to in-depth questions relating to the pillars of sustainability starting with environmental financial and ending in the social sustainability part finishing with future expectations and recommendations. 
 [17:  https://magicode.me/mp3-cut] 

[bookmark: _Toc179820800][bookmark: _Toc164193420]4.5 Research ethics and restrictions 
[bookmark: _Toc164193421]Building trust and ensuring community participation presented significant challenges in the research conducted by a white female researcher in Zanzibar. As an outsider, cultural differences and biases were unavoidable. These biases manifested in various ways, including language barriers, misinterpretation of non-verbal cues, and limited understanding of local customs and social norms. Such biases affected the researcher's ability to establish rapport with the local communities, gain trust, and effectively engage participants, resulting in reduced community participation.
Power imbalances and marginalization were also evident in the ecotourism context. Local communities often faced power imbalances and marginalization. It was crucial to ensure that the voices and perspectives of marginalized groups were included in the evaluation process. Neglecting these perspectives could lead to biased or incomplete assessments of social sustainability (Feldman, 2016, p. 51).
Long-term monitoring and evaluation posed additional challenges. Evaluating social sustainability requires longitudinal studies and ongoing monitoring to assess long-term impacts on communities. However, due to the short-term nature of this research, specific feasible indicators were chosen, and the partiality of results was acknowledged. Addressing the contradiction of evaluating long-term impacts in a short-term project was necessary, recognizing the research as a snapshot of longer processes.
To address these challenges, the researcher collaborated with local stakeholders, adapted research methods to the local context, and established long-term partnerships for continuous evaluation. Participatory research techniques were incorporated to enhance data collection and ensure the inclusion of local perspectives. Sensitivity to local gender and race dynamics, such as dress code, and approaching people with respect, were crucial for building trust and overcoming barriers.
The researcher acted responsibly and demonstrated genuine participation to foster reciprocity. Collaborating with local partners as translators and staff members who possessed cultural insights helped bridge gaps and navigate challenges associated with being a foreigner. The researcher was self-reflective, critically examining her own biases while investing in cultural immersion, learning the local language, and building relationships with community members.
Collaborating with WUESS and its team as an intern including individuals from the local community provided valuable insights and helped navigate cultural differences. Practicing active listening, humility, and cultural sensitivity, while remaining open-minded, respectful, and adaptable, enhanced the quality and validity of research findings. Proactively addressing these challenges ensured a comprehensive and accurate evaluation of the social sustainability aspect of the camps.
[bookmark: _Toc179820801][bookmark: _Hlk168571846]5 Findings and discussion 
In order to understand the gap between the current situation and the desired outcome of the NGO to implement SS and conservation, three central themes were extracted from the research that was conducted focused on different element in Organizational structures. (1) Supply chain of WUESS and the tension of vision vs. marketing, (2) Mother nature conservation camps organizational formations and (3) Program and Activities for Ecotourism and Social Sustainability.
This chapter argues that the organizational structure has a significant role inducing transformational change within its target community and their surrounding environment and promoting social sustainability.
The structure and management of decision-making processes within the NGO and its affiliated camp have significant impacts on their overall activities and sustainability, particularly in terms of SS. This research investigates the discrepancies between the NGO's intended objectives and the actual outcomes observed in practice, examining the underlying reasons for these gaps. Despite achieving general goals related to marine conservation and community development, the current operational strategies limit the potential for transformational change. This limitation arises from several factors, including suboptimal utilization of social and human resources, less effective workforce and organizational structures, insufficient acknowledgment of power imbalances requiring greater sensitivity, and inefficient communication and decision-making processes between staff, participants, and the target community. While the projects are implemented well and efforts are made to ensure sustainability, this case study underscores that even when things appear to work well on the surface, the deeper levels of operation need constant attention to address these factors and fully realize their transformative potential.
This chapter delves into the multifaceted dimensions of organizational structure and their implications for promoting transformational change within the camp's staff, volunteers, and its target communities. Key aspects such as decision-making processes, task allocation, and hierarchical arrangements influence an organization's ability to implement its agenda and adapt to dynamic environments.
The first part will start with describing the NGO organization structure from the International level of (WU) through its  national level as a non profit (WUESS) to its local operational unit the volunteer camp ‘Mother nature conservation camp’ from the VT stands point.
The second part will dive deeper into understanding the camp in the operational and organizational level, the third part will focus on the program design and goals and the last part will explore the human aspect in multicultural work.

[bookmark: _Toc179820802]5.1 Supply chain structure and NGO description
In the context of VT, non-governmental organizations (NGOs) play a crucial role as intermediaries between volunteers and host communities. Known as the "third sector," NGOs operate between the realms of business and government, upholding values such as transparency, accountability, honesty, and ethics (WANGO, 2004). NGOs serve as gatekeepers, managing the flow of volunteers and ensuring that their activities align with community needs (Wearing & McGehee, 2013a). Within VT management, three main organizational levels are identified: sending, servicing, and hosting (Table 2) (Eckardt, Font, & Kimbu, 2022). NGOs often operate across these levels, although their goals and motivations can vary significantly. In volunteer tourism (VT), a circular supply chain model is more appropriate than a linear one, as it captures the full range of collaborative relationships among stakeholders. In order to simplify the relationship it will be presented visually in this paper as linear (Fig. 3).
Table 2 supply chain actors, organisations devision based on Simkute (2017).
	Supply chain actors
	Characteristics
	Types

	Host organizations
	Where participants undertake their activities on the destination
	Charities NGOs Government Religious organizations Private business

	Sending organizations
	Providers who develop and organize programs
	Public Private NGOs

	Servicing organizations
	Serve as a link to the organizations and volunteers
	Online platforms with wide range of volunteer projects



In the case of World Unite! (WU) and its subsidiary World Unite for Environment and Social Sustainability (WUESS), the organizational structure illustrates these dynamics. WU, a German-based organization, functions as a platform for alternative tourism, emphasizing high-quality service and sustainable benefits for participants globally. It is dedicated to intercultural exchange and worldwide learning by offering volunteering, internships, and working holiday opportunities. The WU website outlines the organization's commitment to environmental, social, and cultural sustainability in tourism. Describing their vision and mission to the target audience- the international traveling community (participants, volunteers academic and interns)[footnoteRef:18].  [18:  https://www.world-unite.de/en/about-world-unite.html] 

The founder describes the formation of WU! To answer the needs of NGOs for funding and volunteers and the desire for traveler for a sustainable way of travel, “…I realized that it made ​​sense professionally to bridge these two interests - to arrange worthwile volunteering and internship assignments in Zanzibar, which at the same time support the charitable organizations...“ (Chris, 2021)[footnoteRef:19] [19:  interview-with-chris-engler, WU webpage ] 

"The World Unite for Environment and Social Sustainability" (WUESS) operates primarily as a host organization in Tanzania, including running the Mother Nature Conservation camp in Zanzibar. It was born out of the WU commitment to international development cooperation. The organization collaborates with numerous NGOs engaged with development work, employs local staff with fair wages, and provide opportunities for personal growth. By integrating these principles, WUESS positions itself as an integral part to Zanzibari community and international development efforts. WUESS objective[footnoteRef:20] “support the local community to promote social educational and environmental development.” From this description, the target audience of WUESS are the local community. The camp program offers international volunteers opportunities in marine and coastal conservation, cultural exchange, and community development. 

The supply chain structure observed, as shown in Figure 2, consists of four key elements: the sending organization, servicing organization, hosting organization, and the local community.  [20:  WUESS - Statement Report 2022] 
Figure 3- Supply chain general flow chart of WUESS

The (1) service organization includes platforms such as the WU website and other online services responsible for the international exposure of the programs, marketing them and connecting international volunteers to the camp. Most of the initial communication occurs through them, not WU. WUESS also acts as a service organization when collaborating with other NGOs, providing volunteers for their programs. 
The (2) sending organization focuses on building the core activities of the program. These activities fall into two main categories: (a) community projects designed and managed by camp coordinators, which cover areas such as conservation, community work, recycling, social activities, community development, and environmental education, and (b) activities offered by partner NGOs, grassroots initiatives, and foundations. which specialize in specific areas such as marine conservation and citizen science involving data collection and environmental education for marine conservation. There’s also an NGO focused on permaculture and sustainable living in Zanzibar, along with other local organizations working on nature conservation and community projects. These specialized activities often involve a financial transaction, whether through general donations or specific payments for services. In this case, the WUESS becomes the service platform, facilitating these partnerships.
(3) Host organizations, such WUESS receive the information from the sending organization and begins the personal communication and preparation of the volunteers. The WUESS camps handle all logistical care for participants (from arrival to departure), creating an environment where volunteers live sustainably within the host community and engage in environmental and community projects. They support the participants and the activities in the social, professional and emotional aspects. Some of the activities happen on the camp ground, and some in with the target community in their village and homes.
Finally, the (4) Target community, for WUESS case the local community, plays a critical role as the target beneficiary of the camp's development and sustainability efforts. However, their involvement is largely driven by short-term economic interests rather than a long-term vision of environmental sustainability. The organization has to invest significant resources in engaging the local community in its activities, which may not always be sustainable in the long run.
Supply chain tension Marketing needs vs. altruistic vision
This supply chain structure assists the camps in increasing exposure to ongoing conservation efforts in the Island and strengthens their impact within the local community. However, the supply chain structure also reveals tensions between the stakeholders, Each group pulls towards their agenda hindering the potential inducing deep transformational change.  The research revealed a clear tension between the immediate expectations of short-term volunteers and the long-term goals of community development, with volunteers often facing a mismatch in their experiences. For instance, one long-term volunteer expressed a desire for deeper involvement in projects, such as understanding the broader purpose of tasks like beach and reef monitoring, and mentoring newer volunteers (Yana, 2024). This sense of limited engagement highlights the challenge of balancing short-term volunteer tasks with the more meaningful contributions that long-term volunteers seek. Another volunteer reflected on unmet expectations “I had the expectation that we will work the whole time and I have just like 2 days off where I'm just laying down (on the beach) and doing nothing” (Nikola, 2023). Together, these perspectives underscore how the diverse needs and goals of stakeholders—short-term volunteers, long-term participants, and the local community—create tension in advancing sustainable development objectives.
The marketing focus on high-visibility activities, such as marine conservation, overshadow other critical areas like environmental education and community-based waste management, leading to dissatisfaction and gaps in expectations. Volunteers have noted the disparity between what is advertised and what is delivered, which affect volunteer motivation and raise concerns about the camp's true mission.  Going through anonymous Feedbacks[footnoteRef:21] (N=2) and expectations sections from the volunteers form (N=5) revealed the disparities between the expectations and actual work. This also explains the pressure of WU to cooperate with service provider partners, since their program is being sold as marine and turtle conservation focused. Under the criteria of “things that did not please me” and “things I would have done better” the volunteers said: “no transparency & communication between ** (the registration platform) camp & me\us. It would have been correct to know about the activities before booking the program, as mostly was not aligned with what was written…the activities on the website are different ones then what we do here…”(Registration forms, 2023). Marine conservation activities were a major motivation for joining the program of the camp, hence their disappointment hinders their initial motivation to participate. In the volunteers form prior to their arrival, VT writing their expectations: “Learn more about sea turtle population…Based on the program I'm looking forward to being with the turtles, teaching children about our environment and protecting the coral reefs…To take care of wildlife, revisit African culture in a new country and make new friends in the process…Learn and share valuable information.” (WU registration form, 2023). [21:  Feedback hand ] 

This supply chain illustrates how WU's organizational structure—comprising international sending platforms, receiving platforms, and local service providers—impacts the experience and contributions of volunteers. The involvement of multiple stakeholders with different agendas create gaps between volunteer expectations and actual experiences, sometimes leading to a perception of greenwashing, especially when the focus is predominantly on high-visibility activities like turtle conservation. While the camp offers a range of beneficial activities, these often do not align with the marketing priorities of the sending organization. This misalignment not only affects volunteer satisfaction but also undermines the broader goals of the camps. Feedback from volunteers underscores the need for improved transparency and communication to align expectations more effectively with the camp's activities. It also affects volunteer motivation and raises concerns about the true mission of the camp. 
The existing tension between the different needs of the players puts WUESS between a rock and a hard place. The attempt to provide a short-term volunteer experience with a long-term impact on the local community, cooperate with local organizations, and meet the expectations and needs of participants from European countries places a heavy burden on the organization's staff. Staff member highlighted how complaints from European volunteers led to significant stress "If we get good feedback, we get more volunteers" (Francis, 2023) adding that negative feedback created further pressure on the staff maintaining the program. The staff was also overwhelmed with the amount of work “We were responsible for everything, for the food, for the accommodation, for keeping them happy... and creating the content which I was totally overwhelmed with” (Lia, 2024). This dual burden of managing logistical operations and creating impactful volunteer experiences underscores the strain WUESS staff face, as they try to satisfy the expectations of European volunteers while maintaining local cooperation. These underscore the difficult balance that WUESS must strike between meeting volunteer expectations and delivering meaningful community projects, often resulting in internal pressure and dissatisfaction.
Despite these challenges, the structure helps increase the camp's exposure to more volunteers and enhances community interaction. However, it also compromises aspects of social sustainability, particularly transparency, and can hinder volunteer motivation at times. By addressing these structural tensions, organizations like WUESS can better harness the transformative potential of their programs, ensuring that both volunteer experiences and community outcomes align with their sustainability objectives.	
[bookmark: _Toc179820803]5.2 Mother Nature Conservation Camps Organizational Formations
To promote social sustainability within the community, it is essential to first foster social sustainability within the workplace. In order to enact meaningful change, the organization itself serve as a source of inspiration. However, there is a noticeable gap between the desired structure and what is observed in practice. While the ideal structure emphasizes a flat hierarchy and teamwork driven by professionalism and experience, three distinct structures have emerged in practice. This section will start with the desired formation described by the founder[footnoteRef:22], then describe three formations: the Forest Camp, the Beach Camp Program Coordinators, and the Beach Camp Logistical Staff. Each formation presents unique characteristics in terms of hierarchical arrangement, task allocation, decision-making processes, clarity in job descriptions, leadership style and communication methods. These formations reveal the dynamics of how the camps operate and impact the NGO's agenda. The final part will discuss variations between them and their implications on the organization’s objectives, particularly in community development, nature conservation, and social sustainability. [22:  Published interview in the NGO website from 2021] 

The intended structure of the camp management and operations was designed to be lacking of hierarchies. Staff members are given the freedom to initiate projects as they see fit “No system, no strategy and no perfect planning can replace the commitment of people who don't see their work as just another job, but as a vocation.” (Founder, 2021). Team members are creating and implementing activities together, surfacing problems challenges and need of the volunteers and local community, addressing them in the way they adjust and coordinate the programs design and schedule.
The founder further describes the professionalism and motivation of the staff and how each team member brings different motivations and professionalism “…some want to improve the understanding between peoples by means of cultural exchange[…]Our team members are however not only highly motivated, but also competent. All the members of our core team hold BA or MA degrees in relevant subject, and work experience”(Founder, 2021). Therefore, Lack of hierarchy and shared decision making regarding the activity design and implementation is important. Creating participatory decision making and ownership for the projects based on existing skills and capacity of the staff. 
On the ground, each operational unit is managing itself relatively independently. The structural elements differ from one another and has an impact on the way the camp is implementing its activities. The camp, as the Sending organization, is the one that integrates the VTs with conservation efforts and community involvement through activities. But as the Host org’ it requires logistical operational formation as well. Therefore, its divided into operational logistical team, and coordinators team. All divisions and gaps are based on observations from the field work and supported by interview conducted on the ground.
Beach Camp Logistical Staff: Clear Hierarchical Structure
The Beach Camp Logistical Staff, managed by Lia (also a German Zanzibari Resident), operates under a clear hierarchical structure with well-defined job descriptions and established leadership. Lia’s team includes local Zanzibari staff (watchman, cleaning ladies, driver) and mainland Tanzanians (chef and superintendent). This clarity in structure and leadership supports efficient operations and conflict resolution. Lia’s leadership is characterized by earned respect and a hands-on approach, establishing a sense of ownership among the staff. "…We did it hands-on together, so we realized I'm not just trying to be bossy. I try to be a leader, and that we can be leaders together. We can do things together." (Lia, 2024). This collaborative and inclusive leadership style strengthens the team's cohesion and effectiveness. For example, Lia demonstrated strong leadership by making the difficult decision to fire a kitchen employee, reinforcing standards and accountability within the team. She sets clear expectations, delegates tasks, and demonstrates accountability, establishing a sense of ownership that drives the camp's success. She expresses her desire to stay for the long term in the camp, and so does her team, indicating a higher sense of placement (Dina, 2024). This contrasts with other staff members who view their roles as temporary. The clear hierarchical structure in the logistical team supports the NGO's goals by ensuring smooth operations and maintaining high standards of accountability and communication.
Beach Camp Program Coordinators: Claimed Flat Hierarchy
The Beach Camp Program director, aim to operate under a flat hierarchical structure. This emphasizes collaboration and shared decision-making by minimizing formal leadership roles, where authority is distributed more evenly across the team. The goal is to empower individuals to take ownership of their tasks and contribute to decisions, ideally leading to greater innovation and team.  However, in practice, this structure has led to confusion due to unclear communication and job descriptions. While the founder envisioned minimal hierarchy, the lack of clarity in roles has created leadership struggles. As explained by the camp manager, “The founder kind of wanted me to be their boss... But he never communicated this way to the team before I came, so it was a very difficult situation”(Lia ,2024). The result is frustration and lack of accountability, with the program director herself admitting, “No one introduced (us) like that. It's kind of hard to do that yourself” (Jenny, 2023).
In reality, the camp operates with a more traditional hierarchy, with significant influence held by the program director (which formally was not introduced as such) and operational manager, both foreign nationals. The founders involvement, although inspiring for good mentorship helps maintaining this power dynamic.  This, combined with unclear roles, leads to decision-making delays, as a Tanzanian staff member noted: "The founder is super busy... we are losing a lot of track because of this" (Francis, 2023). The lack of authority given to department heads further exacerbates this issue, leaving decisions dependent on a founder who is often unavailable, and delaying urgent matters. This unclarity in “who is running the show” hindering the program potential and the staff’s independence to take action.
The intended flat decision-making process, designed to foster collaboration, has also faltered. Staff struggle with shared decision-making, as one member pointed out: “We have to learn together on how we can decide as a team” (Francis, 2023) indicating that decision-making skills may be lacking across the board. Staff members claim that the Tanzanian staff is expected to promote shared decision making but lacking the tools to do so, suggesting the cultural gap and power dynamic not fostering the desired “flat” hierarchy structure (Jenny, 2023; Francis, 2023). These gaps undermines the flat hierarchy's goals of empowerment and shared responsibility.
The program director’s leadership style further complicates this. Although she advocates for shared leadership, she expresses frustration with the team's lack of engagement and relies heavily on others, which contradicts the flat structure she promotes. She asserts that the flat structure is intended to motivate her colleagues, yet she expresses frustration with their lack of engagement: “I don't find a lot of leadership or proactive or just kind of engagement from my colleagues' side... I know they have time in between (activities) where they love to just hide in their tents or drive away with their cars… Instead of, maybe sitting down and thinking about the project that we're running and the next steps” (Jenny, 2023). Her part-time presence and inconsistent work habits "Depending on what the day looks like, I might just wake up whenever I wake up" (Jenny, 2023) create inefficiencies and frustration among staff. This behavior does not demonstrate the leadership or commitment she wishes to inspire in others. It was criticized as leading the staff viewing her position through the lens of her demeaning attitude rather than her official role (Francis 2023, Lia 2024 and fieldnotes). 
Compared to operations manager mentioned in the section above, the program director perceived more as an overseer who stayed in the office, taking pictures and writing reports rather than engaging directly with staff or operations. This created dissatisfaction and frustration among the team, who felt that her approach was disconnected from the on-the-ground needs of the camp. As noted in the interview, "She came as a boss in her job description and in her attitude[…]coming to work, staying in the office, writing, Taking pictures and writing post and everything to the group [WhatsApp groups with the founder] about everyone. People were not happy. They are very sad about this" (Francis, 2023). This attitude undermines her authority and the effectiveness of the “flat” hierarchy, leading to dissatisfaction among the team. This inconsistency in leadership weakens the NGO’s broader mission. Without clear leadership, structured communication, and defined roles, the flat hierarchy has led to inefficiencies and power imbalances. 
Forest Camp: A Combined Structure
The Forest Camp, operating longer than the Beach Camp and have less staff, integrates program coordinators and logistical teams, emphasizing a flat hierarchy. This camp is staffed by local community members (Zanzibari), and despite the program manager being from mainland Tanzania, he is respected and seen as a team player, describing the decision making process in the team "We listen to each other... we sit, listen, open [up to] each other's options and then choose the best one which is going to be [of] benefit" (Noha, 2024). This illustrates how teamwork, respect, and transparency form the foundation of the decision-making process, fostering a collaborative environment.
 This team demonstrates high ownership, staying engaged even outside their formal roles, which contributes to good communication and a strong sense of community. In an interview with one of the coordinators, he describes their relationship as friendly, gives example and not acting “Bossy”. It doesn’t feels like he is a boss but the team acknowledge the fact he carries more responsibilities since he is in direct communication with the founder, and the directors of the other camp/ He mentioned he listens to him and respect him (Shlomo, 2024). Staff members work collaboratively to design and implement programs, addressing challenges together and responding to the needs of volunteers and the local community. This can be drawn from the Sheha’s gratitude towards the camp’s initiatives: "I am thankful that the camp is located here because it helps the community... motivating them for the cleanliness and the benefit of the cleaners, especially with the plastic pollution[...] and helping reforestation of the mangrove forest" (Daudi, 2024). This illustrates the collaborative effort in implementing environmental and community-oriented programs, addressing challenges like pollution and reforestation while benefiting both the community and the camp.
 This participatory decision-making and shared ownership are based on the staff's skills and capacities, fostering a collaborative environment. When asked “what making your coordinator team special” the leading coordinators replied “ Respect honesty Transparency and Love" (Noha, 2024).  This structure aligns with transformational leadership principles, promoting innovation and social impact (Riggio, Bass, & Orr, 2004).
Implications for the NGO Agenda
The different organizational structures observed across camps significantly impact the NGO's agenda, particularly its ability to achieve long-term success and maintain staff morale.
A clear hierarchical structure, like that of the Beach Camp Logistical Staff, ensures accountability, communication, and decision-making, contributing to the effective execution of the NGO’s projects and it’s SS. However, this contrasts sharply with the supposed "flat hierarchy" among the Beach Camp Program Coordinators, which has led to multiple issues due to a lack of structured training and support mechanisms. 
Capacity building and Leadership Challenges
As noted before, staff development often depends on personal initiative rather than an organizational framework (Jenny, 2023). This sentiment was echoed by Francis, who expressed frustration over the lack of capacity-building sessions for new staff, further supported by observations indicating a desire for structured training and mentorship (Jenny, 2023; Francis, 2023; field notes, 2023). 
The lack to provide proper training and clear guidance weakens the organization’s ability to plan and manage projects effectively. The constant influx of short-term volunteers further complicates this by overwhelming staff who are ill-equipped to manage such transitions (field notes, 2023). Without clear job descriptions and leadership, inefficiencies and dissatisfaction grow, directly hindering the NGO's long-term mission (Jenny, 2023; Francis, 2023).
Cultural and Structural Differences
The Forest Camp's combined structure offers a promising model by integrating program design with logistical support, promoting a collaborative and participatory approach. This structure aligns well with transformational leadership principles and enhances the NGO's capacity to drive social impact and community involvement. However, cultural gaps between the local coordinators and the volunteers present a challenge to communicate, increasing frustration within the staff (Ashraf & Meni. 2024), the volunteers (Yana, 2024) and eventually the amount of arrivals to the camp (field notes, 2024). This compare to the beach camp with foreign staff the can mitigate the gap (Francis, 2023; fieldnotes 2023-2024).
Living on-site has not necessarily enhanced the sense of ownership or motivation for coordinators. Observations indicate that this is a result of cultural differences in work expectations and professional boundaries (fieldnotes, 2023). These differences become more evident when compared to the commitment shown by staff in the forest camp, and the operational manager, stating they see themselves staying in the NGO (Ashraf & Meni, 2024; Lia, 2024) compare to the other coordinators (Jenny, 2023; Happy, 2023; Daria, 2023) in the beach camp. Such differences suggest that the work in the camp needs to be structured differently to accommodate varying cultural expectations and motivations (field notes, 2023; Lia interview, 2023).
Burnout and Professional Boundaries
Staff burnout is a significant concern, especially for those living in the camp, where professional and personal boundaries blur (Sustainability report, 2024). The lack of formal contracts and unequal recognition of staff responsibilities exacerbate this issue. For example, the camp manager manages the entire camp without formal recognition, while the program director, performing fewer responsibilities, receives the same compensation, leading to feelings of inequity and frustration (field notes, 2023; Lia, 2024).
Communication Gaps and Methodology Inconsistencies
Inconsistent practices between camps, such as the differing instructions on mangrove planting methods, demonstrate the broader communication issues within the NGO. A volunteer noted in an interview the confusion between camps regarding best practices, after experiencing the same mangrove reforestation activity in different location; " we can take the mangrove seeds from the tree as well [Forest camp] and then Fransis [Beach camp] told us no, we should only take them from the floor. But that's the point […] what is right (?) […] there is some education missing or maybe communication between both camps" (Yana, 2024) which was also observed in the research (fieldnote, 2024). This underscores the need for better knowledge-sharing and alignment across projects and camps.
In conclusion, while the NGO’s agenda benefits from hierarchical structures and participatory models in some areas, it faces significant challenges in leadership, communication, and adapting to different cultural backgrounds. By understanding these dynamics and addressing these gaps, particularly through structured training, clear roles, and improved cross-camp communication[footnoteRef:23], the NGO can enhance collaboration, efficiency, and social impact. [23:  It is also recommendation in the SS report, Appendix 3.] 

[bookmark: _Toc179820804][bookmark: _Hlk168571908]5.3 Program and Activities for Ecotourism and Social Sustainability
[bookmark: _Hlk168572633]This section explores how the design of the program in the camp affects the ability of Volunteers and staff to execute its agenda and its implications on community development. 
This section starts with the program’s activities and continues with the camps program design and schedules. The first part is describing activities in both camps but focus more on the Beach camp. As this section describe the general impact of the content structure on SS and not comparing the organizational formation of the camps. The second part is examining and comparing the different programs structure, and by that will highlight the factors that either hinder or promote the program's effectiveness reaching social sustainability. The experiences of VT and staff provide insights into the quality of the activities, demonstrating their impact on both inducing transformational change within the community and on the participants themselves. This analysis will discuss the broader implications of these program designs on community development and volunteer engagement.
5.3.1 Programs activities and projects design for conservation and community participation 
Both camps engage participants in activities and projects that promote social sustainability by enhancing community involvement, social cohesion, inclusivity, and empowerment through respect and cultural reciprocity. These programs align with ecotourism principles and responsible behavior, focusing on community-based tourism and local collaboration. Activities are designed to foster community participation and create a positive impact on the local environment and society. Initiatives like seaweed farming, mangrove planting, and waste management demonstrate a commitment to social sustainability, with local community members playing an active role in the project's success. The camps offer a variety of activities providing impactful experiences for participants, even those staying for just one week. Most activities are repetitive each week and not dependent on the last one. The camp’s projects differ from activities since they consist of a sequence of activities that contributes to achieving a goal with a time limit. Camp activities are divided into two subgroups; Mother Nature activities and partner activities & tours. 
Flag activities (⚐), are activities that offer conservation, social sustainability, hands-on work, and cultural exchange. Priority is given to projects initiated and promoted by the local community, addressing social or environmental needs. Moreover, activities aim to engage closely with the Matemwe community and the surrounding ecosystems (Fig. 9). Flag projects like Seaweed farming collaborates with a local women's cooperative to provide an additional source of income and empowerment for women facing socio-economic challenges. Waste management projects include village cleanups and upcycling workshops that promote environmental health and education while fostering a sense of shared responsibility. Mangrove planting combines environmental conservation with community engagement, involving both volunteers and local residents in restoring coastal ecosystems. e  

Other activities include the Eco Kids Club, promoting environmental education among children, and Makuti weaving, connecting volunteers with local crafts. The cooking class fosters cultural exchange and mutual respect between volunteers and locals through shared recipes and cooking techniques, while ongoing challenges like language barriers are being addressed through organic facilitation of the coordinators 
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Partner activities, such as tours and projects by other NGOs, align with the camp’s vision and sustainability goals, providing hands-on experience for volunteers. For instance, the CHAKO tour offers insights into innovative waste management solutions, while the OZTI tour highlights local waste management practices. Weekly scheduled activities run by conservation experts and CBT projects, like UTW in marine conservation for the beach camp and WIMAJO for reptile conservation and ecotourism in the forest camp, further support these goals. These collaborations increase the visibility and impact of local NGOs and resulted in significant donations by volunteers, such as the $5000 contribution for the seaweed ladies' soap business.
However, short-term volunteers (STV) spend nearly two days on orientations (fig. 10), limiting their participation in hands-on activities (fieldnotes, 2023). There's a need for more structured citizen science projects to optimize volunteer efforts in marine conservation. Some partner NGO activities focus more on entertaining volunteers rather than utilizing their skills, leading to a desire for more diverse and meaningful marine conservation activities. This was mentioned in a few interviews and observations (Marine activity observation, 2023; Ronia, 2023), that the volunteers feel like they are “spending my time useless… you are just getting kind of entertained (Yana, 2023).
Conversely, CBT-designed activities appear to use volunteers more as a workforce. For example in the mangrove reforestation projects in both camps, were an actual change is already seen with the ecosystem recovery and within the local community as they volunteer themselves for the activity (Daudi, 2024; fieldnote, 2024). 
[bookmark: _Toc166770474]Community participation and Project Design Based on Community Needs
The camp's initiatives emphasize the importance of community participation and leadership involvement in designing projects that genuinely address local needs. These efforts empower grassroots cooperatives and engage local stakeholders, such as the Sheha, ensuring that the community has a real voice in shaping projects. This collaborative approach not only builds expertise but also provides financial support for community-led initiatives, fostering a sense of ownership and empowerment.
One prominent example is the seaweed farming and tourism project in Kilimaju, located near the beach camp. The camp facilitates practical support by involving camp staff, volunteers, and tourists, helping to create additional income streams for the community, particularly benefiting local women. Alongside assisting the women with seaweed farming, the camp staff also trains them to lead private tours for tourists—tours that are fully operated and owned by the cooperative’s members. Additionally, they collaborate with skilled volunteers on product development for the seaweed-based goods that the women produce hence the cooperative receives both business support and donations from volunteers To further integrate with the community, weekly activities are organized where volunteers and local women work side-by-side, exchanging farming knowledge. Financial support is provided through activities such as cooking classes, where the local women are compensated for their time and hosting (Lia, 2024). 
 Recognizing barriers such as language and swimming skills, the camp initiated programs to teach women to swim (forest camp), which is crucial as climate change pushes seaweed farms into deeper waters.
However, projects designed without proper community engagement can fail, as seen with the HDPE recycling project. Intended to involve local women in recycling efforts, it did not succeed due to lack of participation (fieldnote, 2023). Assumptions were made about the reasons for this. A Tanzanian staff member stated the women were simply not motivated, claiming they come only if they need money NOW, which the team realized later on is was based on speculation and no one really inquired why. Meanwhile, a local elder highlighted the issue of communication, explaining, "Why don’t you call then, you don’t invite them properly... they were coming here in the gate and they just talk with the securities and they don't get any right answer. Like what should you do so they leave” (Momo, 2023). This underscores the importance of understanding community needs and maintaining open communication.
Beyond grassroots activities, the camp is actively involved with the development committee and was invited by the six leaders of the area. This committee includes various tourism sector stakeholders, such as resorts and tour operators, aiming to ensure that tourism development addresses local community needs. The camp's inclusion in this committee signifies recognition from community leaders of its valuable contributions to community development. As one local leader expressed, "We do welcome them. We are so happy to be with them here...they are good people to us" (Salim, 2023). Participation in this committee allows the camp to advocate for local needs, ensuring tourism development benefits the community. This multi-level approach, from grassroots activities to higher-level collaborations, demonstrates the camp's commitment to fostering local ownership and addressing tourism development and climate change challenges.
Additionally, the camp supports the community by providing access to basic needs and services. They offer financial assistance during religious holidays, weddings, funerals, and other special needs expressed by the Sheha. As one camp member explained, "our camp has provided a contribution: a bag of rice, two goats, and cooking oil, basically a portion that could feed maybe 50 people" for community celebrations such as Eid (Gabi, 2023). The location of the camp in the center of the village area makes it easy for the camp staff and community to engage on a daily basis. The camp also makes its car available for medical emergencies and promotes clean environments through program design.
Unlike other tourism businesses in the area, which often hesitate to engage deeply with local communities, the camp emphasizes working together. As the finance coordinator highlighted, "you cannot work by yourself here; you have to work together with the local community" (Paul, 2024). This attitude contrasts with some business owners who resist contributing, reflecting a "different state of mind" )Paul, 2024) focused solely on their own operations. Through collaboration with other NGOs and local stakeholders, the camp addresses conservation and social issues, promoting a sustainable lifestyle for volunteers while encouraging community empowerment.
This comprehensive approach creates a platform for transformational change, where volunteers, staff, and the local community work together to achieve shared sustainability goals[footnoteRef:24] . [24:  https://www.world-unite.de/en/internships-volunteering/zanzibar/marine-turtle-animal-nature-conservation.html ] 
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Figure 7 Figure 8(Seaweed ladies with their products- left, VT and seaweed farmers working side by side-right)

5.3.2 Programs structural design and its impact on participants
This section argues that the structural design of volunteer programs has a direct impact on the effectiveness of conservation efforts and community development. Programs that are well-structured, with clear roles, objectives, and community involvement, lead to higher levels of engagement and deeper impact. Conversely, unstructured or poorly coordinated activities can diminish volunteer motivation and the overall effectiveness of projects. By comparing the approaches of the forest and beach camps, this analysis demonstrates that structure and alignment with community needs are essential for achieving social sustainability and fostering long-term change. 
Beach camp program
The beach offer a wide array of activities that are influenced by the camp's size and constant flux, influenced by tides and partner NGOs, present weekly challenges (fig. 9). This dynamic environment means activities are regularly adapted, adding complexity to logistics and coordination. LTVs (Long Term Volunteers) can choose activities based on their interests, fostering engagement but sometimes reducing ownership over community projects (Table 3). One VT shared, "The activities were nice. And when you like the structure, it's nice. But the thing that I prefer is you can decide every morning if you like to do the beach cleanup or beach monitoring" (Yana, 2024). In contrast, STVs (short-term volunteers) often enjoy the social dynamics more than the actual volunteering, indicating a need for more impactful engagement (Yohanes and Emanuel, 2024).
Forest Camp Program 
The forest camp operates with a structured schedule of two activities per day, coordinated by local community members under the guidance of a professional (BA in wildlife conservation) program manager. The flat hierarchy and weekly staff meetings ensure clear structure and responsibility, with each coordinator taking charge of specific activities. The focus is on environmental conservation and community-oriented projects. This structured approach, when everyone are participating together, VTs and staff leads to high participation and a sense of purpose among volunteers, “since we do everything together and it's a relatively small group, a great bond forms between all the volunteers, even though the age range is quite broad, from 18 to 60”(fieldnote, 2024), on the lunch breaks, volunteers were observed working on their teaching techniques to help the community in the swimming classes (observation in forest camp, 2024). This combined with clear guidance enhancing the effectiveness of the projects. 
Table 3 Comparison of volunteer program structures Forest Camp vs. Beach Camp
	
	Forest camp
	Beach camp

	# of VT (max capacity)
	18
	30

	# activities per day
	2 
	7-13 

	Duration in Hours
	1.5-4.5
	1-4.5

	Schedule style
	Everyone together on each activity
	Multiple choice, limited space for activities (registration needed)

	Transportation to activities
	Bicycles\walking
	Taxi\walking

	staff perception Target community
	Kitogani Local community and its ecosystem. (community oriented)
	Volunteers, Zanzibari community and Matemwe local community. (Volunteer experience oriented)

	Staff perception of VT role
	Real VT, “coming to work”\ helpers
	Volunteer experience, cultural ecofriendly holiday, clients

	M&E
	No integrated feedback sessions, only after program comments
	Integrated feedback sessions in schedule


[image: A chalkboard with writing on it

Description automatically generated][image: ]
Figure 9+  10 camp’s weekly schedule; Beach camp (right) and Forest camp (left)
Impact on Volunteers and Staff
Both camps aim to provide meaningful experiences for volunteers while benefiting the local community. In the mangrove planting activity, volunteers works alongside the local community, including the Seha, which inspired both groups. Volunteers mentioned that Working hand in hand with local community members and leaders lifted theirs and the locals morale and increased the impact of the project (Mangrove planting observation, 2024). At the beach camp, activities such as mangrove planting, cooking classes, and swimming lessons are meaningful for both volunteers and the local community. For instance, after a cooking class, after a cooking class, a volunteer mentioned, "This is my favorite thing to do” and the other one agreed, explaining this was a real opportunity to sit with local women and spend enough time working together, cooking dinner for everyone. (Cooking class observation, 2023). This shows high engagement of local ladies and VTs, the local ladies enjoy financial support by facilitating the activity in their homes and the VTs enjoy a reach long activity full of community immersion and quality social time.
However, there is a notable lack of structure and guidance in some activities, leading to inefficiencies and reduced motivation among volunteers. One volunteer pointed out, "Activities need more structure and more education…I have no idea what we are actually doing…it's the same with the community project…you don't get the introduction…It's just like do something by your own and nobody is really leading this. It's just more like do whatever you want" (Yana, 2024). The focus on entertaining volunteers can lead to decreased participation in essential projects. As Ronia stated, "The VT expected to be used as a 'work force'...this motivation is precious for promoting environmental community projects" (Ronia, 2023). When the program focuses more on entertaining volunteers, they lose motivation, making it challenging to recruit them for meaningful activities. When some LTV are seeking impactful work, Others tend to spend more time on the beach and hanging out in the beach bars in the area. 
In contrast, the forest camp’s structured approach ensures high participation and a sense of purpose among volunteers. Clear guidance and professional knowledge from coordinators enhance the effectiveness of the projects, creating a positive experience for VTs and promoting a deeper understanding of the camp’s goals. This is reflected in the enthusiasm and commitment shown by volunteers during activities like mangrove planting. During an observation at the planting area, a volunteer described the experience as “walking in a beautiful semi-jungle environment straight from the camp, feeling good and connected.” The volunteer further explained that the coordinator, Noah, was “full of knowledge and very professional,” noting how the clear introduction helped them understand exactly what needed to be done. They also observed that “you can see how much he cares” (Fieldnotes, 2024).
Impact on the Local Community
Community-based projects like seaweed farming and mangrove planting actively involve local community members, fostering ownership and empowerment. At the beach camp, weekly activities where volunteers and local women work side-by-side help integrate the camp with the community. However, some projects designed without proper community engagement fail to meet their objectives, highlighting the importance of aligning project designs with community needs. For example, the HDPE recycling project intended to involve local women in recycling efforts did not succeed because the women did not show up. In an interview, Momo explained the reasons behind this, revealing a disconnect between project design and actual community needs (Momo, 2024). In contrast to the cooking class experience where the local ladies participate every week. 
The forest camp’s collaboration with the community on activities like mangrove reforestation has led to significant positive changes, such as heightened environmental awareness and active involvement in conservation efforts. Program manager noted in his interview, "Only three years ago people didn’t care about mangroves and trees in the village, today, they join voluntarily once a week to collect seedlings and reforest the mangrove ecosystem" (Noah, 2024). This is not only the perception of the camp staff, the Sheha in return, have positive feedback about the program: “Before, the environment was not very good, but nowadays we are changing day by day, especially with Mother Nature staying with us. They always educate us on how to clean the environment. So now, we know the importance of keeping it clean, and we are slowly improving. Maybe in two years, people will be much more educated about cleaning the environment” (Daudi, 2024). This highlights the ongoing positive change in environmental awareness in the village due to the camp's education efforts.
Another possible explanation for the differences between the camps could be attributed to their distinct locations, rather than just the types of activities they offer. The forest camp, being situated outside of a touristic area, creates a more secluded environment where volunteers tend to form tighter bonds, as there are fewer external distractions. In contrast, the beach camp is located in a region exposed to mass tourism, where the local community is accustomed to seeing tourists. This exposure impacts both the local community's engagement with volunteers and the overall atmosphere of the volunteer experience, as participants at the beach camp have more leisure options available to them (fieldnotes, 2024).
Evaluation and Feedback & Vision Misalignment
A recurring issue in both camps is the misalignment of vision among staff, volunteers, and the local community, which affects the overall impact of the programs. Volunteers often find themselves in activities that lack clear objectives or proper guidance (Yana, 2024), diminishing the effectiveness of their contributions. For instance, regular evaluation and adjustments based on volunteer and community feedback could enhance the program's impact and ensure that activities are meaningful for all stakeholders.
Feedback indicates a need for improved transparency and communication to align volunteer expectations with the camp's activities. The beach camp has established weekly meetings with volunteers to involve them in the agenda of scheduled activities and facilitate open feedback, although this has not been scaled up to staff operations and the local community. This limitation might cause missed opportunities and poor project design and management. Internally, the beach camp staff, hold weekly meetings to discuss the agenda and present challenges, facilitating an open feedback environment to address volunteer needs addressing an anonymous feedback given to VT and the “pizza” feedback sessions (Figure 10 and 11). However, these M&E sessions are not extended to staff operations and the local community, potentially causing missed opportunities and poor project design and management.
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Figure 11 Figure 12
Conversely, the forest camp lacks these regular feedback sessions, making it challenging to address volunteer complaints and needs. In addition, there is no use of feedback hand or group feedback sessions with the volunteers. This resulted in fewer registrations and a desire for volunteers to transfer to the beach camp (fieldnotes, 2024). The lack of feedback sessions also challenges the staff in understanding why volunteers are reluctant to stay, This challenge can also be attributed to cultural gaps (Ashraf & Meni, 2024). The cultural differences further complicate this issue, highlighting the need for better communication and integration of feedback to ensure the success and sustainability of volunteer programs (fieldnotes, 2024).
These differences, driven by the camp's size, activity schedule, and staff perceptions, highlight the diverse approaches to achieving social sustainability and community engagement. By examining the beach camp's flexible yet sometimes unstructured activities alongside the forest camp's structured, community-focused approach, we gain insights into the successes and challenges of each model. This evaluation also considers feedback mechanisms, vision alignment, and the importance of integrating community needs into project design to enhance the overall effectiveness and sustainability of the programs.
In summary, the structural design of the programs in both camps significantly impacts volunteers, staff, and the local community. The beach camp's flexible, dynamic environment sometimes lacks structure and clear guidance, while the forest camp’s structured approach ensures high participation and effective project implementation. Aligning project designs with community needs and maintaining open communication are crucial for the success of these initiatives, ensuring they benefit the local population and foster long-term participation. The variety of activities offered is designed to engage volunteers, but poor organization can diminish their effectiveness and motivation, as seen with the contrasting outcomes of cooking classes versus the HDPE recycling initiative.
Collaboration with local communities, such as in mangrove planting projects, demonstrates the potential for significant positive impact when activities are well-coordinated and inclusive. The main takeaway is that the effectiveness of social sustainability efforts is heavily influenced by clarity of structure, proper management, and alignment with community needs. The result of proper community participation and good communication was to be invited to the development committee and the presence of local leader in the camp’s activities. The beach camp’s broad range of activities engages a high number of volunteers but may lack depth, whereas the forest camp's focused approach can lead to deeper community impact and stronger social cohesion.
While diverse activities offer enriching personal experiences for volunteers, their short and fragmented nature can reduce their impact on the target community. Enhancing structure and ensuring better project alignment with WUESS's vision are essential for maximizing benefits for both volunteers and the local community. Overall, both camp’s demonstrate significant efforts in their design stage to enhance social sustainability through community participation, empowerment, social cohesion, and cultural reciprocity. Partnering with existing initiatives and paying donations on behalf of volunteers increases social sustainability and the impact of the camp's efforts. 

[bookmark: _Toc179820805]6 Conclusion Recommendation and future research 
As demonstrated in the discussion, the organizational structure, from the service org’ level to the sending and hosting org’ on the ground, significant influence is observed. The camp plays a pivotal role in promoting transformational change within the local community and among the various stakeholders involved in the program. This structure is built on sustainability foundations, incorporating principles of responsible travel, community participation, cultural immersion, and conservation. However, as  demonstrated in the analysis of this structure, the lack of a clear vision, mission statement, communication and cohesive execution has led to confusion about the camp's target audience and the broader objectives. This gap limits the camp's potential to fully drive social sustainability as a tool for community development. Additionally, challenges such as the absence of feedback processes, the isolation or proximity of the camp to the touristic attractions, and the significant influence of cultural factors are critical areas for improvement. The next sections will summarize these challenges and provide suggestions for improvement across four key areas: supply chain structure, camp structure, program design, community engagement, and cultural integration.
1. Supply chain 
One of the challenges discussed is the disparity between what volunteers expect and what the camp delivers in terms of marine conservation and community empowerment. The focus on high-visibility activities such as marine conservation can overshadow other important areas like environmental education, permaculture, and community-based waste management. This imbalance affects participant motivation and raises concerns about the true mission of the camp.
While WUESS's supply chain structure successfully increases exposure to conservation efforts and enhances community impact, it also underscores the importance of aligning marketing strategies with the organization's core mission to facilitate transformational change and promote social sustainability (Eckardt, Font, & Kimbu, 2021; Riggio, Bass, & Orr, 2004). Addressing these structural tensions can help organizations like WU better harness the transformative potential of their programs, ensuring that volunteer experiences and community outcomes are aligned with sustainability objectives.
Additionally, WU faces the challenge of needing specialized platforms to expand their volunteer base due to the multitude of elements they manage. However, this comes at a cost. The use of these platforms can create a "broken telephone" effect in expectation management, negatively impacting volunteer experiences. Furthermore, the multiple commissions associated with these platforms can detract from the economic benefits meant for the target community, as resources are diverted to building marketing infrastructure rather than directly supporting local people.

2. camp structure
The camp’s organizational structure presents both opportunities and challenges in promoting transformational change and social sustainability. While the camp is formally designed to promote a flat hierarchy, in practice, traditional power dynamics persist. These hidden hierarchies can hinder effective communication and reduce staff engagement, thereby limiting the camp's potential. Addressing these power imbalances by fostering clear communication, defining roles, and encouraging responsibility among staff members is crucial for creating a cohesive work environment. In this case flat hierarchy might not always be the desired structure. This understanding can help bridge cultural gaps and create a more cohesive and sustainable camp environment.
A key challenge identified is the misalignment between the camp’s vision and the project management skills of the staff, which negatively affects the project’s social sustainability. Without clear job descriptions and a unified vision, staff struggle to understand project objectives, resulting in confusion and inefficiencies. Many staff members also lack the tools needed for effective project management and activity design. This often leads to activities that prioritize volunteer entertainment over meaningful community engagement and conservation. The program  director’s frustration with the camp’s focus on tourism over conservation highlights this disconnect from the NGO's intended goals.
Drive and motivation to enact change are closely linked to having a clear vision and well-defined job roles. Moreover, the lack of clear leadership roles and a unified vision creates gaps in understanding project objectives. This misalignment not only hampers the camp's ability to enact meaningful change but also risks regressing the trust and cooperation established with the local community. Volunteers, coordinators, and local community members need a cohesive understanding of their roles and the camp's overarching goals to drive transformational change effectively.
The forest camp demonstrates how a clear vision, structured planning, and positive relaxed leadership can result in more effective and impactful projects with the community. However, regarding volunteer satisfaction they fail in understanding their struggles and personal needs (based more on cultural differences). In contrast, the beach camp's lack of clarity and coordination hampers its potential but but still manages to achieve a strong level of volunteer satisfaction, having their social needs answered. This comparison underscores the importance of aligning vision, providing structured leadership, and enhancing staff training to unlock the full potential of the camps.
Overall, while the camp has established a degree of trust and cooperation with the local community, there is a risk of regressing if cohesion and understanding are not reinforced. The camp's organizational structure holds the key to unlocking its full potential, driving transformational change, and ensuring that all stakeholders feel empowered and engaged. The key lies in clarifying terminology, enhancing staff training, and fostering a sense of community ownership to ensure the project's success and longevity. By improving communication and fostering a sense of ownership and community, the camp can ensure the sustainability and longevity of its projects, ultimately achieving its goal of driving transformational change in the local community.
3. program design
The section on program design, projects, and activities underscores the intricate balance needed to foster sustainable development within the camp's operations. The success of these initiatives hinges on clear communication, well-defined roles, and a unified vision that aligns with the broader goals of community engagement and environmental conservation. The importance of knowledge sharing, both between the different camps and among all stakeholders, cannot be overstated. It is through this exchange of ideas, experiences, and strategies that the camps can learn from each other's successes and challenges, fostering an environment of continuous improvement. By prioritizing collaboration and knowledge sharing, the camp can not only enhance its own operations but also contribute to the broader goals of sustainability and social equity in the communities it serves. This holistic approach ensures that projects are not only impactful but also sustainable in the long term, driving meaningful change in the local context.
That said, the camp's program design serves as a strong model for NGOs aiming to integrate voluntourism into conservation and community development. The program demonstrates high success rates in creating a positive impact within the local community by thoughtfully incorporating short-term volunteers into long-term projects. This is achieved only after 1 year of operations (Beach camp). The contrasting strengths and weaknesses of each camp suggest that sharing best practices and learning from one another could enhance their overall impact. Feedback sessions and collaborative efforts are essential for holistic community development and volunteer engagement, ensuring both broad and deep impacts on social sustainability. Additionally, the camp's location at the heart of the community supports cultural exchange and immersion, offering a genuine opportunity for impactful role-modeling by the staff and volunteers. This contrasts sharply with regular tourists in Zanzibar, who typically have little to no engagement with the local community, highlighting the unique value of the camp’s approach. 

Integrating Cultural Awareness in Workforce Development for Social Sustainability
Addressing the complexities of community engagement and organizational structure requires a nuanced understanding of cultural differences, power dynamics, and communication challenges. The camp's waste management project in Matemwe illustrates the transformative potential of community collaboration, with implications for health, education, and conservation. However, cultural differences in work ethics and communication within the camp staff and between them and the local community have slowed progress. This challenge is not isolated; it is deeply intertwined with broader issues of social integration within the camp itself.
Incorporating employees from diverse cultural backgrounds, even those with similar training, demands careful attention to social integration. The differences in cultural contexts can create significant gaps, and without adequate training to bridge these disparities, the organization risks power struggles and diminished collaboration. This issue is further complicated by the dynamics between western and African employees, where there is often an expectation that western employees, due to their perceived greater access to Western knowledge, will assume training and mentoring roles. Such assumptions can exacerbate existing power imbalances and hinder the development of a truly cohesive work environment. 
Capacity building, particularly through career opportunities, skill training, and professional behavior, is essential for fostering a sense of ownership and leadership within the community. Yet, the camp's structure and lack of clear leadership roles can create gaps in understanding project objectives. These gaps hinder the camp's ability to promote transformational change effectively. Volunteers, coordinators, and local community members each require a cohesive understanding of their roles and the camp's overarching goals. The camp's participation in the development committee of Matemwe represents a critical step towards broader collaboration and community participation. However, to effectively promote social sustainability—through alignment, clear conceptualization of basic terms, genuine participation, and balanced power dynamics—the organization must first recognize and address these cultural differences. Open discussions and strategic training are essential to fostering a sense of ownership, leadership, and mutual respect within both the local community and the camp's workforce.
By creating a workplace that exemplifies social sustainability, the organization can indirectly inspire social sustainability within the local community and among all those who interact with it. Though the information regarding these cultural dynamics was gathered during fieldwork, it was not included in the thesis as it fell beyond the scope of the work. Nevertheless, it is crucial to acknowledge that without recognizing cultural differences and the power struggles they create, it is challenging to build an effective and cohesive work environment, particularly in fields where such dynamics are prevalent. By improving communication, enhancing educational outreach, and modeling effective behavior, the organization can better align with its goals of sustainable development and transformational change. The experiences at the camp underscore the importance of integrating diverse cultural narratives to create a positive impact on the local community and volunteers alike. Addressing these cultural dynamics is not just a matter of internal cohesion but is crucial for inspiring broader social sustainability within the community.
Feedback and Evaluation
 From all stages of the thesis, it is evident how crucial constant feedback and evaluation are at every level and in every aspect of activity—whether with the local community, the staff, or the volunteers. The examples demonstrate that when there is feedback, questioning, and evaluation, there is continuous improvement in the impact of the organization’s projects and healthier communication between participants. In order to increase the impact and sustainability of the relationships and operations, all partners should have designated feedback sessions where expectations are discussed, evaluated, and new strategies are considered. The aim is to identify challenges and adjust partnerships. These sessions need to be well-structured and include quantifiable indicators for a yearly Impact Report.
By integrating recommendations such as structured activity guides, better facilitation, and continuous feedback, the camp can further improve its impact on both the volunteers and the local community. The focus on empowering marginalized groups, fostering social inclusion, and promoting environmental education aligns well with broader principles of sustainable community development. These projects highlight the importance of a clear vision, effective project management, and motivated staff in achieving sustainable outcomes. The experience of Mother Nature Camp shows that well-designed volunteer activities can create meaningful connections and support local communities when they are thoughtfully implemented and continuously improved based on feedback and measurable indicators.
Further Research
Deepening the understanding of different educational systems and the way concepts are constructed in various cultures can shed light on how people develop their conceptual frameworks regarding international assumptions such as sustainability, quality of life, and understanding diversity. Understanding the local educational system in Zanzibar and the existing gaps within it can help environmental tourism organizations address deeper issues and work to bridge these gaps.
Personal\ethical considerations
[bookmark: _Toc164193450]As a researcher entering a community with a different cultural background, I was acutely aware of the sensitivity required to navigate the inherent differences between myself and the local population. Building trust is a process that takes time, and I quickly realized that three months in the field was not sufficient to establish the deep relationships necessary for a thorough and balanced understanding. Moreover, my lack of fluency in the local language and unfamiliarity with cultural nuances posed additional challenges. During my time in the field, I had the opportunity to participate in an internship that helped me see firsthand the importance of "being the change you wish to see." By actively engaging with local community members, I learned that fostering authentic relationships requires more than research; it involves contributing to the well-being of the community in tangible ways. In this case, it meant addressing their needs through actions, not just observations, which aligns with the principle of reciprocity in cross-cultural exchanges. This experience deepened my understanding of how inspirational leadership within NGOs can create positive change by enhancing social sustainability.
In my view, research design must take responsibility for creating and fostering change for the target audience, based on the needs emerging from the research and the relationships the researcher develops. Reciprocity, in this context, isn't about financial compensation; it's about giving back in meaningful ways that align with cultural values. Integrating internships or joint work with the local community based on their expressed needs helps balance the power dynamics and gives the researcher a way to "give back" for the time and openness the community has shared. By fostering these bonds, we help shift the dynamic from researcher-subject to collaborative partners, promoting a deeper and more impactful form of social sustainability. This experience reinforces that planning for cultural sensitivity and reciprocity should be central to any research or NGO work in sustainable development and tourism. Meta-organization, activity planning, location design, and feedback systems all need to consider the cultural context to ensure they are adaptive and responsive to diverse needs. Thoughtful planning in these areas, much like in research, creates a flexible system that can adapt to and embrace diversity.
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[bookmark: _Toc164193452][bookmark: _Toc179820808]1. Interview guides
Goal: evaluate the social sustainability of the project and develop improvement methodology
These interview guides aim to gather insights into the social sustainability aspects of the project from diverse perspectives. 
Objective: Understand the staff experiences from their narrative. Identify gaps and look for solutions.
1. Make sure the recorder is on
2. Present yourself even if the interviewee knows you
3. Present the research objective
4. Mention this will be confidential and their name will not be used in public unless they wish differently.
[bookmark: _Toc179820809]1.1.1 Guiding questions - staff (Tanzanian, Foreign, Zanzibari):
Introduction
1. Could you introduce yourself with your name, age, and where you're from?
2. Where is home to you? \ what do you like the most about your hometown?
3. how long have you been working with your NGO?
4. Share the story of how you got to know about this project? Why did you decide to join the NGO staff?
5. Tell me about your role, How does a typical day look like for you? What do you like\dislike the most about your job and why? 
6.  Looking back, what were your initial expectations from your work? Were there any fears or doubts regarding working with foreigners\tourists\volunteers?
7. What is, in your opinion, the vision\goal of the WU?
8. Do you feel that the camps activities align with that agenda? Could you elaborate? (maybe tell me about WU activities that you know about)
9. What is sustainability for you?”
10. What is conservation?
11. What was your connection to sustainability before the project? (were these values were prominent in your life)?
12. What are the main environmental challenges this Island is facing and where the solutions lay? “
13. What can be the benefits for volunteer tourism?
14. Can you share your experience with any training programs provided by the camp\your NGO ?
15. Is there any training you feel you are lacking for your role in the camp\NGO? If so, wich kind of training would you like to have?
16. Have you noticed any changes within the local community? (economy, behavioral ect.) Could you give an example? Do you think it had anything to do with the your project\camp? Why?
17. What is the feedback you are getting from the local community\from your NGO regarding your WU activities?
18.  In your opinion, What kind of role are they local community play in decision making?
19. How would you describe your personal relationship with WU volunteers\staff members?
20. In what ways do you think the local community benefits from participating in WU initiatives?
21. Tell me about your relationship with the volunteers (What do you think about them?), could you give me an example? What did you like\disliked about it? Do you feel It has and effect on the camp operation? In what way?
22. Do you feel any cultural difference you and local community\ volunteers?
23. Did you form any friendships? What was different from the rest?
Closing thoughts
0. Where do you see yourself 10 years from now?”
1.  Is there a particular question you were hoping to be asked during this interview that I haven't covered?"
1.1.2 [bookmark: _Toc179820810]Guiding questions- local community (seaweed ladies, cooking class ladies, Sheha, waze):
1. Present yourself, who are, where are you from, born etc.
2. How long have you lived here?
3. Could you describe your relationship with your village? Are you satisfied from your life here?
4. How does a day in your life looks like? What do you like\dislike the most and why?
5. What is your main source of income?
6. What do you love the most about your hometown?
7. If you could change something, what would it be (In your village life)?
8. What is special about Zanzibar?
9. How would you describe your relationship with your neighbors?
10. How would you describe your relationship with the tourism business here?
11. Do you feel included in decision making in the village? In what way? (only for the local ladies)
12. Have you observed any changes in your life and in the village in the last few years? (like education infrastructure etc.) what induced those changes?
13. How do you feel about the tourism activities around you? How does it benefit\hurt you?
14. How would you describe you relationship with the Mzungu? Could you share an example?
15. Tell me about your relationship with the volunteers (what do you think about them, like\dislike)
16. Do you feel they are different from other tourists? In what way?
17. Why do you think the camp is here? Can you share any activities you know about?
18. Why did you chose working with the camp? How does this influence your community?
19. How did it affect your own personal well-being?
20. Why do you think tourists come here to Zanzibar?
21. Who benefit from the tourists? 
22. How can it be done better (in your opinion)
23. Is there any skill you would like to learn by cooperating with the camp? \ what would you like to achieve with this cooperation?
24. What do you feel you can teach the volunteers? Other tourists? 
25. What is you dream? What prevents it from happening?
26. [bookmark: _Toc179820811] Is there a particular question you were hoping to be asked during this interview that I haven't covered? Do you have any question for me?
1.1.3 Guiding questions- Volunteers
Project Awareness and Motivation
1. "Could you please introduce yourself, including your name, age, and where you're from, and then share the story of how you first heard about this project?"
2. "What were the key factors or motivations that influenced your decision to become involved in this specific project?"
3. "Was there a particular moment or event that served as a tipping point, ultimately leading you to decide to participate in this project?"
Expectations and Doubts
0.   "Before arriving at the project, did you have any doubts or fears? Can you elaborate on these feelings and also share what your initial expectations were?"
1.  "When you first joined the project, did you have plans for a long-term stay? If not, what factors or experiences influenced your decision to extend your stay?"
Volunteer Experience
0. "Could you describe what a typical day looks like for you at the camp? How do you usually spend your time there?"
1. "Which activities at the camp do you find most enjoyable, and can you share why these particular activities appeal to you?"
2. "On the flip side, are there any activities that you find challenging or less enjoyable? If so, could you explain what makes them so?"
3. From your perspective, what are the key challenges associated with this project?"
4. "In retrospect, how do you think things could have been done differently or improved upon in this project?"\"Looking back, in what ways do you think the project could have been managed differently or more effectively?"
5. "Could you share your perspective on the challenges you've faced here?"
6. "As a long-term volunteer, would you prefer any changes to the program? If so, what kind of changes would you suggest?"
7. "What are your thoughts on having one-on-one discussions with long-term volunteers? In your view, what would be the most effective way to conduct these talks?"
8.  "If the opportunity arose, would you be interested in joining a specialized group that aligns with your skills, such as a social media team, sewing team, or IT team?"
Economic Sustainability
1. "Were there any initiatives or encouragement from the camp to purchase local products as a way to support the local community?
2. "In your opinion, does the camp prioritize sourcing its supplies from local vendors to support the surrounding community's economy?"
3. "How transparent do you feel the camp is about its financial dealings? Did you get the sense that the fees you paid were reinvested into the camp and the local community?"
 Environmental Responsibility:
1. "In your view, does the camp take adequate responsibility for any environmental impact that might result from the activities of volunteers?" (e.g. use of water in a dry area, use of energy efficient measures, etc.).
2. Did you learn any new things about sustainable lifestyle by living in the camp?
Can you share any specific conservation\sustainability
3.  measures that you have adopted or learned about?"
4. Did you feel any discrepancies between the camp's environmental agenda and on-the-ground practices? If so, when and why?
Social Sustainability
Participation
1. How do you view your involvement in the decision-making processes related to the camp's activities? Do you feel that your input or opinions were taken into consideration?"
2. How have you contributed to skill transfer initiatives during your time at the camp? If not, why is that?
Cultural Exchange, staff relations and skill acquisition

1. How would you characterize your interactions and relationship with the camp staff? Additionally, do you feel there are specific areas in which the staff could benefit from enhanced training or development?
 2.  "Through cultural exchange at the camp, what insights or understandings did you gain about the local community?" What you didn't know about the local community that you know now?
3. Did you acquire any new knowledge or perspectives during your time at the camp? Were there any aspects of the local culture or community that particularly surprised or disappointed you?"


Community Learning from Volunteers:
1. 	In your opinion, did the local community gain any positive or negative insights or experiences from your visit? Could you share an example?
 Are there any changes you would recommend to enhance this interaction?"
1. Do you feel that your presence had an impact on the local communities or ecosystems in Zanzibar? Can you specify where and why you think this was the case?"
1. Reflecting on your experience, how do you think the impact on the local communities or ecosystems could have been improved?"
4. 	"What kind of personal impact has your experience in Zanzibar left on you? Can you share a specific positive or negative example?"
Closing Thoughts
1. "Is there any additional information or a unique perspective you'd like to offer that we haven't discussed in our conversation?"
2.  Is there a particular question you were hoping to be asked during this interview that I haven't covered?
3. As we conclude, do you have any final thoughts or reflections on your experience at the camp, especially in terms of its social sustainability aspects?

[bookmark: _Toc179820812]1.2 List of interviewees
Veronica, age 33, female from Sweden. Spent 3 months in the camp (LVT). Came to the camp to avoid burnout and
Ronia, age 23, female from Germany. Spent 3 months in the camp (LTV).
Sarah, age 28, female from Canada. Spent 1.5 weeks in the camp (STV).
Yana, age 21, female from Austria. Participated in the program twice in the same year. Visited both camps. Spent … weeks in total. (LTV).
Yohanes and Emanuel, age 18, male from Germany. Spent 1 week in the camp on the time of the interview. Only finished high school. (STV)
Happy, age 28, female from Mweka village Kilimanjaro area, Tanzania. Nurse, entrepreneur, tour guide, cook. works in the camp as cook and then coordinator for the last /// years. (Staff-mainland)
Mama Musa, age 56, female from Kilimaju Matemwe, Zanzibar. Leader of woman cooperative, joint interview with , filipumuhag, Nachia mula, Wanu simai nienge and 4 other ladies. Seaweed farmer, works with camp for one year (Participant community).
Fransis, age 36, male from Arush, Tanzania. Coordinator for activities and local community and Swahili teacher. Work in the camp for… years. (Staff- mainland).
Daria, age 23, female from Arusha, Tanzania. BA in wildlife conservation and management, coordinator. Works in the camp ???. Started as an intern. (Staff-mainland)
Momo, age ?, male from Tundangaa, Matemwe, Zanzibar. fisherman, and considered Wazee. Works in the camp for ???. (Staff, Local community member- Wazee)
Adelina, age 56, female from Zanzibar\Germany. Lives in Zanzibar for the last 30 years and considered a resident. Founder of a partner NGO promoting capacity building and woman empowerment though natural products. Permaculture design expert and instructure for PDC courses. Lives with local community Matemwe. Build the camp under PDC principles. Work with the camp for 1 year.
Jenny, age 34, female from Germany\Zanzibar. Lives in Zanzibar for the last 8 years on and off, in the time of the research resides in Jambiani. Environmentalist and Permaculture designer. Program director of the camp. Started as a volunteer 10 years ago. Work in the camp for 1 year as part time job. (Staff- foreign).
Lia, age 27, female from Zanzibar\Germany. Lives in Zanzibar for the last 10 years. Started as a volunteer and stayed. Worked in hospitality on the island. Camp manager of logistics and operations, communication for the global NGO. Work in the camp for ////. (Staff- Resident)
Daudi, age 41, male from Matemwe. Local leader, Sheha, of Tundangaa Zanzibar. Works closely with the camp for 1 year. (Local community- Sheha).
Salim, age 56, male from Kitogani, Zanzibar. Local leader, Sheha of Kitogani village for the last 11 years. Works with the camp….? (Local community- Sheha).
Noha, age 28, male from Arusha, Tanzania. BA in wildlife conservation and management, coordinator\ program and camp manager in Jozani forest camp. Works in the camp ???. (Staff- mainland).
Paul, age 30, male from Iraqu tribe, Moshi, Tanzania. BA in information technology, business information and communication technology. Worked with tourist volunteers and interns since 2015. Secretary of the NGO and its official representative for authorities. Work in the NGO for 9 years. (Staff- mainland).
Shlomo, age 30, male from Kitogani Zanzibar. Works as a guide for the reptile center CBT project of WIMAJO farmer cooperative and a coordinator in Jozani forest camp. (Staff, local community member and participant community).
Ashraf and Meni, age 30, 31, males from Makunduchi, Zanzibar. Worked as the builder of the camp and continued as coordinators. coordinators in Jozani forest camp for the last 6 years (since 2017). (Staff- local community).
Dina, age 29, female from Matemwe, Zanzibar. Work in the camp as a housekeeper since 1 year. (Staff- local community)
Anika, age 23, female from Tundangaa Matemwe, Zanzibar. Working with the camp in the cooking class activities for /// years?. (Local and participant community).
2. [bookmark: _Toc179820813]Stakeholder matrix
	Stakeholder Group
	Role/Influence
	Power 
Level
	Involvement Level
	Key Interests
	Challenges/Risks
	Strategic Approach

	Staff
	Local community members, mainland personnel, German residents.
	High
	Medium/
High
	Job security, fair wages, sustainable conservation and tourism projects
	Power imbalances between local and foreign staff, communication barriers
	Involve in decision-making, provide training to local staff, foster equality and long-term capacity building

	Volunteers (VT)
	Short-term and long-term volunteers.
	Medium
	High
	Meaningful contribution, cultural exchange, conservation outcomes
	Differing expectations of short vs. long-term volunteers, cultural misunderstandings
	Provide clear orientation and pre-departure training, ensure alignment between volunteer roles and project needs

	Partner NGOs
	Foreign and local NGOs such as GWF, UTW, OZTI, CHAKO, etc.
	High
	High
	Project funding, conservation success, positive partnerships
	Unequal benefit distribution, external control over local projects, long-term sustainability risks
	Strengthen collaboration with local NGOs, promote knowledge transfer, ensure projects align with community needs and empowerment goals

	Local Community
	Local leaders (Sheha), community participants, elders (Waze).
	Low/Medium
	Medium
	Improved quality of life, participation in decision-making, cultural preservation
	Reluctance to participate in decision-making, language barriers, difficulty understanding project goals
	Simplify questions, use trusted translators, emphasize long-term benefits for local communities, ensure projects meet local needs, reduce dependency on external actors
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Introduction
This report is a collection of three months observation and participation in the camp life and activities. It is part of a research master thesis titled “How volunteer tourism can be a tool for sustainable development: case study of a volunteer experience camp in Unguja, Zanzibar”. 
In order to gain the opinions and narratives of different stakeholders, I used different data collection methodologies. I conducted 23 semi structured interviews with short and long term volunteers, local community, staff members, local leaders, elders and staff from other camps. I participated in the camp's activities and conducted various observations on camp-life and informal conversations. Furthermore, I read and analyzed anonymous feedback. Throughout my internship, I was experimenting with the TOC methodology and the logical framework as an agile baseline method. In addition, I initiated the “kanban” method as a project management tool. 
In the following chapters I detail my findings and recommendations for each category that was evaluated. These recommendations aim to enhance sustainability and overall camp experience, promoting long-term success and community well-being.
Camp 
The volunteers express their satisfaction from the camp standards and living quality. Its appearance, atmosphere, food and logistical care are mentioned positively on different platforms. However, there are measures to be taken in order to increase the sustainable use of resources and sleeping comfort of the participants.
Kitchen
The kitchen maintains high-quality food diversity, appreciated by all stakeholders. Kitchen staff are passionate and use mainly locally grown fresh ingredients. 
Recommendation 
Reduce non-vegetarian options and incorporate fish and local produce to promote sustainable practices and livelihoods. 
Experiment with composting techniques.
Measures taken
Implementation has begun with the cessation of chicken serving and reduction in dairy usage.
Energy
Staff exhibit mindfulness in energy use. Power cuts occur often and damage the camp quality of life (low lights, no fans, no fridge). 
Recommendation 
Invest in solar panels for energy independence and reliability (the island grid is unstable and there are several power cuts a week). 
Add more solar lamps for communal areas.
Collect data to quantify potential savings and contact renewable energy businesses for consultation (https://gadgetronix.net/energy-solutions/).
Purchase a few sets of bicycles for specific activities such as Ozeankind, seaweed farming, schools and other neighboring activities to reduce the use of fossil fuels and encourage cycling.
Water
Water usage is mindful and well-operated. However, there is no rain water collection and no gutter above the communal area, causing water flow in the office and in the building margins.
Recommendation
Address the unused water filtration system. Invite the company for system maintenance and lab testing to ensure functionality. 
Build a gutter for rain collection.
Accommodation
The camp provides a unique and immersive experience, but accommodation challenges persist. Tents, while cozy, lack adequate ventilation, particularly problematic for those on the top bunk during hot nights. In addition, bed sizes are not compatible for average height of European men. This caused on some occasions for the early departure of a few participants throughout my stay at the camp. It seems as if these tents are not made for this kind of climate.
Recommendation 
Enhance tent comfort with additional fans and adjustments to upper bed design.
Solar panel installation can assist in powering fans during outages, ensuring a more comfortable stay for volunteers. 
Continued collaboration with the tents supplier is essential to address remaining issues and ensure optimal accommodation standards (such as upper beds top part that changed the tent shape, company deliver special paint for tent repair without repairing or instructions ect.)
Garden
The camp's garden has great potential for food production and educational nursery. 
Recommendations
Revitalize the nursery and back area for vegetable gardening. 
Integrate permaculture principles into gardening activities and coordinator responsibilities. 
Use the help of Green wave foundation each week for a visual check up and create “Garden rules\ information” and list of weekly tasks in order to make the garden function. 
Train more the coordinator in charge of the garden in gardening\permaculture techniques and methodologies. 
Measures taken 
The nursery was used to plant the trash point area and improve the old village trash point. After discussion with GWF the corner patch will become a vegetable garden.
Workshop Area
The workshop area is highly important since the participants spend the activity time there. The space is usually messy, unfinished projects lying around, tools and materials are scattered, usually getting bad and rusty.
Recommendations 
Establish clear responsibilities for workshop maintenance. 
Organize tools, create workspaces (working table), and provide shelter for materials to enhance efficiency and usability (under the water tank). 
An additional roof\dry area for crafts to stay dry.
Re-design the space to be comfortable, efficient and easy to use. 
Measures taken 
 A few shelves were established, responsibility area partitioning was suggested.
Waste 
While staff demonstrate good waste management within the camp, external trash points are often dirty and disorganized. The camp entrance looks neglected, especially after Sulubu collects trash.
Recommendations
Ensure proper disposal of organic waste to avoid pest issues within the camp.
Provide ongoing training for staff on waste management and aesthetics. 
Address concerns with Sulubu's waste collection. 
Improve the camp's entrance appearance with better signage, gardening and cleanliness measures.
Proper signs are needed for better information for by-passers.
Measures taken 
Composting sessions were initiated with GWF for staff training and volunteer training (staff didn’t show up therefore a few more sessions were needed). 
Trash point was renovated and improved with wood pallets and new signs.
Activities and projects
The camp offers a variety of activities providing impactful experiences for participants, even those staying for just one week. Most activities are repetitive each week and not dependent on the last one. The camp’s projects differ from activities since they consist of a sequence of activities that contributes to achieving a goal with a time limit. Camp activities are divided into two subgroups; Mother Nature activities and partner activities & tours. 
Flag activities (⚐), are activities that offer conservation, social sustainability, hands-on work, and cultural exchange. Priority is given to projects initiated and promoted by the local community, addressing social or environmental needs. Moreover, activities aim to engage closely with the Matemwe community and the surrounding ecosystems.
Mother nature
Upcycling
This activity should continue to be part of the schedule as it teaches volunteers to regard trash as a resource.
Recommendations
Material maintenance needs improvement because they often deteriorate or scatter in the workshop area (organize workshop area).
Give the volunteers examples for upcycled products and how the waste can be used as a resource (enhances sense of purpose for the volunteers).
Planning activities and motivation in advance will improve the sustainability of the activities and prevent resource waste.
Mangrove Planting ⚐
An activity that received good feedback from the volunteers. It is helping, engaging with the local community, beneficial, empowering and fun. There was inefficiency in the collection and planting methodologies compared to the way Jozani camp is operating.
Recommendations 
Extend seed collection time and provide containers for efficient collection.
Allocate more time for planting and provide planting instructions during the activity.
Create a general guide for the activity including introduction, the tour plan, timing, main goal and motivation, basic info and planting techniques.
Share knowledge between the camps and monitor activity.
Measures taken 
A guide was written and every activity starts with watching the videos in the office. During Upcycling activity we created baskets for collection. The result was breaking a record of seed collection and high morale. Other camp staff members agreed to come for a visit to improve the collection and planting methodologies. There is a google sheet in the “logical framework” table to act as an indicator for seed collection and planting. It can help in impact evaluation of the activity.
Cooking Class
The cooking class, a beloved activity among volunteers, facilitates rich cultural exchange and ample opportunity for social interaction. Volunteers enjoy the chance to engage in meaningful conversations and bond with one another, fostering a sense of community. However, language barriers hinder the inclusiveness of the experience for local participants who often struggle with basic English communication, thereby requiring more effective facilitation to bridge the gap.
Recommendations
Compile recipes and create a cookbook with pictures and assign it to a long term volunteer.
Implement name tags for participants and women to facilitate communication inclusiveness and cultural exchange (can address one another by name). 
Make sure that in case of cooking class in the camp, the ladies are not cleaning the dishes. 
Introduce the volunteers and the ladies (name circle, name tags, dishes that will be cooked)
Teach coordinators facilitation tools to increase cultural exchange and inclusiveness.
Measures taken
A cookbook was initiated, and a few recipes collected.
Seaweed Farming ⚐
An activity that received good feedback from the volunteers. It is helping, engaging with the local community, beneficial, empowering and fun. 
Recommendations
Start this activity with a little introduction providing information about seaweed and seaweed farming in the office (can be a short video and the motivation for the activity). 
Preserve activity and do it regularly once a week (contact more groups of farmers).
Cleanups
Popular activity among volunteers. Increases community engagement and practical conservation. Some volunteers feel there are too many garbage related activities. The local community does not always understand the motivation of “mzungus” to clean their trash.
Recommendations
Implement the “fun theory” to increase engagement. The team can use a speaker for music, Whistles, pompoms and cheering aids that make noise for the kids (can be created in the “upcycling activities' ' ). 
Create a "trash parade cart" for efficient waste collection and to make it more fun.
Moving the cleanups to afternoon/evening will be better for the volunteers and for the local community (after work and after school)
Invite the local villagers to join a day before, walking around the village and personally addressing them. This includes the individuals that already cooperated with us before and local leaders such as: football team, sheha, wazee, tourists etc.
Establish long-term data collection methods to track impact. It can be added as an indicator in the “logical framework”. Can be integrated as a data collection job for a long term volunteer.
Measures taken
Since we built and used the “trash parade cart” it was built and used in cleanups. This combined with music increased the overall effectiveness, participation, fun and impact of the clean ups.
 Kids club
Increases community engagement and inclusiveness, promotes cultural exchange, environmental education and awareness.


Recommendations
Create an activity curriculum and guides with lists of topics, equipment needed, goal and objectives aligned with camp vision. Using an activity guide helps connect the camp visions and goals to each activity.
Track participants in order to use it for impact reports and to identify young environmental leaders.
Makuti weaving
Started recently and it is a wonderful way to connect volunteers to local crafts. The workshop started after a request of some volunteers and was facilitated by one of the kitchen staff.

Recommendation
Use the Makuti weaving products for other activities such as fence, trash\compost covering and offerings to the local community.
Partner activities & tours
Activities that are operated by our partner NGOs, for which Mother Nature Camp pays a donation on behalf of the volunteers. From a sustainable point of view, cooperating with already existing initiatives is highly valuable and increases social sustainability. The camp's partners align with the camp’s agenda.
Recommendations (apply for all partner activities and tours) 
In order to increase impact and sustainability of the relationship and operations, all partners should have designated feedback talks where expectations are being discussed, evaluated and new strategies are being disscused.The aim is to identify challenges and adjust partnerships. They need to be well structured and have quantifiable indicators for a yearly Impact report.
CHAKO 
The CHAKO tour provides insights for the volunteers into their innovative waste management solutions. The volunteers enjoy working side by side with the staff. However, the volunteers' expectations for hands-on work did not match the tour structure. Additionally, certain aspects raised concerns regarding the sustainability and transparency of CHAKO experience:
Misleading labeling as a social enterprise, focusing primarily on environmental goals rather than the social impact.
Use of the term "Artizans" for employees is misleading, as it implies skill development opportunities that may not align with the actual working conditions and payment structure (limited skill development opportunities).
Lack of social benefits or support for employees in case of injury or illness.
Lack of transparency in production price and artisan payment (5$ to buy a cup but how much the artisan gets?)
Recommendations
Shorten breaks to maximize volunteer work time and joint breaks of employees together with CHAKO staff to increase cultural exchange opportunities (also for staff practice english).
Share the social impact of tour participation to enhance volunteer engagement (how many children the 5$ donation actually support for the environmental education program).
Restructure employment methodology to prioritize skill development and social benefits.
Change the part where they “make their own glass” for work that benefits the employees.
Measures taken
The feedback talk was very successful and the recommendations were implemented a week later. They offer the volunteers to engage much more with actual help to the artisans.
They changed their methodology of employment and shifted from production line method to actual “artizan” style labor, where every employee is in charge of a product from beginning to the end.
Medical insurance is still in process and not applied yet for employees.
Data was shared and normalized to show the impact of the 5$ donation. 
OZTI 
Volunteers gained insights into waste management solutions during the OZTI tour, with meetings with Sonjed proving particularly enlightening (mentioned the insight she shared regarding the zanzibar culture and the main challenges they face). Involvement was limited due to safety and insurance concerns. Challenges noted include:
A long distance to drive only for a tour. 
Financial viability of upcycling products, like $5 plastic keychains.
Some volunteer groups showed disinterest in participation.
Ozeankind discontinuing funding for bus transportation in the environmental education program.
Recommendations
Integrate a long-term volunteer or intern mentored by OZTI to assist with various aspects, such as basic accounting, social media, photography, web design, english proofreading and marketing.
Enhance the tour experience with a brief presentation and discussion on waste management in Africa and Zanzibar to justify the long drive and increase engagement. (can add a “round table” debate for problem solving)
Preserve and promote the educational program activity facilitated by Mother Nature staff.
Consider donating $5 per participant for tours to fund the environmental education program (transportation for program).
Measures taken
Successful feedback session conducted.
Efforts underway to recruit a long-term volunteer or intern.
Preparation for a presentation during the tour in progress by OZTI. 
Pending funding for the educational program from WU founder. 

Ozeankind ⚐
The swap shop concept gives a real incentive to the children to engage with waste management activities. The volunteers love this activity and ask for more Ozeankind in the schedule. The lack of structured activities and connection between volunteers, local children and ladies of the swap shop may hinder the effectiveness of their initiatives (and enable chaotic behavior of the children). Additionally, the use of laundry detergent for hand washing raises health concerns.
Recommendations
Implement structured activities to foster better interaction between volunteers, ladies and children (name tags\circle and personal introduction, last 5 minutes to conclude and clean the activity area).
Incentivise positive and good behavior (sticker\badge of star for participating kids).
Provide proper hygiene materials for handwashing (like DADA soap) and transition from using knives to scissors, to ensure safety during activities.
Incorporate music into their programs to enhance morale and engagement among participants (“Fun theory”).
Go there via bicycle.
Measures taken 
A feedback talk did not happen with the NGO managers (yet). The volunteers are using the speaker for music and have increased moral and effectiveness.
Under The Wave
The program emphasizes marine conservation, but volunteers arriving for short stays spend nearly two days on orientations, which could be streamlined. There's a need for more structured citizen science projects at sea to optimize volunteer manpower for conservation efforts. Currently, activities seem more focused on entertaining volunteers rather than utilizing their skills. Volunteers express a desire for more diverse marine conservation activities beyond waste management, indicating a need for greater variety and depth in program offerings.
Recommendations
LTV can be incorporated much more in the NGO’s activities and data collection.
Design activities where more participants can assist with marine conservation (at the moment max pax in a week is 16 for water engagement (RM and CF), but did not happen every week.
Volunteers should stay after activity for data collection. Long term volunteers can assist short term with the work.
UTW orientations should be shorter and combined together (general orientation should be incorporated into one of the other orientations).
Measures taken 
Feedback talks initiated and activities improved. It established better understanding since the new managers of UTW arrived. However, there is a need to strategies how to incorporate the long term volunteers and marine passionate volunteers more.
Reef Monitoring (RM)
One of the favorite activities for volunteers that came for the marine part in the conservation. Unfortunately it can integrate only 6 participants each time, not happening twice a week. Volunteers need to “fight” over it sometime to experience once or twice in their stay (if it is a short one).
Recommendations
Make RM clear of what needs to be done at sea to reduce chaos in the water. 
Create Fish\marine creatures guide for snorkelers while they wait for transect relocation. 
Group counting of the sea urchins for better data collection.
Orientation can incorporate more photos of species that the volunteers are about to see anyway.
Measures taken
New RM plan and structure for data collection was implemented in the last three months by UTW. It result in less chaos in the snorkeling and easier data collection
Coral Farming (CF)
Great activity, it is helpful and does not require a lot of skills.
Evaluate if WU can cooperate directly with Linda Bahari in order to increase the number of dives (there is no need for a “middle man”)
Combine the ocean talk in Linda Bahari with coral farming orientation. It is more knowledgeable and saves orientation time. In addition, it helps support the Linda Bahari project. 
Incorporate camera for coral identification (can use the app Inaturalist).
Combine the “turtle ID” activity with more identification of marine creatures observed and photographed on RM and CF with the help of different guide books and apps and databases.
Nest relocation and hatchery visit
Nest relocation and hatchery visit should be combined as 1 activity not more than 1.5 hours in total (including the transportation).
Can incorporate this activity with a survey for beach dwellers about turtles and the hatchery (visitors, staff of Melia)
Measures taken
The activities were combined, and the hatchery is empty of eggs. No nests\turtles were found.
Boat and turtle patrols
Turtle patrol should transform into drone patrol- reduce the use of fossil fuel for operating the boat. (can have an intern especially for that, that also trains a local staff member for drone operation).
Add “eco snorkeling” to the boat patrol- 10-20 minutes in the end
Measures taken 
UTW are working on getting a drone license (is WU also promoting the topic?), UTW refused to integrate eco snorkeling to the patrol.
Projects
Seaweed ⚐
This project increases the social sustainability of the camp's activity and improves the capacity building efforts of the camp. The local community and the volunteers feedback from this cooperation is beyond satisfying. The local ladies are trusting and it is crucial that the project will continue to maintain the trust and friendly relationship with Kilimaju. The ladies are strong, confident and smart, unfortunately, their English level is depriving them of being part of the development around them.
Recommendation
Establish a scope, time limit, indicators and goals integrated in a logical framework.
Complete the tasks in the project files
Considering English to adults, starting with Kilimaju ladies and their families. Georgia from the neighboring boutique hotel (contact in the file) has contact with a building that was designated for English school in the past. 
Combine swimming team activity with swimming classes for Kilimaju as an activity of the project.
Incorporate a long term volunteer\ intern to focus only on the project.
A project manager is needed in order to establish transparency of the funds for donors (a monthly report of progress and funds use) and the overall outlook.
Measures taken 
All project information was gathered in one designated file 
Waste management ⚐


Scaling up waste management practices in Matemwe holds immense potential for improving health, education, and conservation efforts across the island. The camp trash point and clean up are already making a difference in the community life. However, challenges such as a lack of vision and leadership for the project hinder its success. Cultural differences in work ethics and communication pose additional obstacles between the camp and the community. Despite these challenges, initiatives like the "community project" activity have the potential to diversify activities and foster greater cooperation with the local development committee. Moving forward, it's crucial to address the slow progress and ensure a clearer understanding of project objectives and motivations. Building on the trust established with the local community, there's an opportunity to enhance collaboration and create more meaningful interactions between volunteers and locals, particularly the children who benefit from positive examples set by coordinators and volunteers. Facilitating more "organic moments" of collaboration should be a priority for coordinators.
Recommendation
Camp Trash point is messy and needs continued maintenance.
Establish operating trash collection points BEFORE scaling up the bin distribution.
Village trash point needs constant maintenance and constant pickup (Sulubu).
Define schedule, goals and vision (“theory of change” or other methodologies). 
Staff training for project management. 
Coordinator should engage more with the local community.
Train staff for compost operation and facilitation of local community participation.
The HDPE empowerment project should recruit women by their husbands who work in the hotels (start with the development committee partners).
Have a project leader\manager (staff\LTV).
Gives collection bags for HDPE and tool kits of HDPE bundle (with deposit), can be made in “upcycling activity”.
Offer a “safe space” for ladies to clean HDPE in the camp at certain hours .
Establish meetings with the local tour operators and resorts for enabling shared activities such as: responsible tourism in ocean talk, funding more trash points, joining clean ups and reaching out to local ladies. 
Implement Continuous advocacy in the village for proper use of the trash points. 
Replace Organic waste bins with smaller buckets to Avoid toxic mold. 

Measures taken
One session of logical framework was conducted, outcomes (“what are we trying to achieve”) and some activity indicators were established and implemented. 
Trash point improved and looks better and more structured (used wood pallets for separation of waste categories). 
A compost session was conducted by GWF.
A composting area for the community was established + signs.
Established relationship with “Pearl resort” for constant dry material collection.
Village trash point was planted and cleaned (now dirty again).
Responsible tourism talk in hotels
Analysis of the feedback materials concluded that the volunteers are lacking “water time” and actual marine conservation time. Therefore, ideas were collected from volunteers and staff and proposed 4 possible activities. For the time of the internship, the “Responsible tourism talk”\ “hotel ocean talk” was the focus, which was the most feasible, especially since Malik villa and the development committee of Matemwe became our partners in the conservation and development vision. The goal is to Increase awareness with ocean and beach dwellers, focusing on tourists and divers, Promote responsible tourism. In addition, it is part of the strategy to engage the LTV more in advocacy and hand on conservation efforts with hoteliers, understanding the tourism sector has an immense effect on the health of the ecosystem and its people.
 Recommendations
Creating the content of the presentation.
Building the slide show
Practice in partner hotels and businesses (LTV) seek feedback and adjust
Create pilot fliers and schedule pilot lectures (Volunteers will give a short talk about positive ocean practices such as wildlife approach, how to snorkel mindfully, do and don’t do on the beach).
Measures taken 
A brainstorming session with volunteers and staff was conducted for main issues. The content has been developed and is being edited with the help of volunteers and LTV.
Community Development Extra Projects
Supporting Local Initiatives for Sustainable Growth.
Laundry Business Initiative
Goal: Support a local community business and offer volunteers convenient laundry services.
Action: Provided price lists and recommendations to Kei, a local entrepreneur, and offered to cover the cost of the first bucket of soap.
Status: Currently inactive; further discussions needed with Kei to ensure active participation and mutual benefit.
Evening English Classes
Goal:  Enhance cultural understanding among villagers and address communication barriers between community members and volunteers by improving English proficiency, potentially increasing employment opportunities in the tourism sector.
Action: Initiate English discussion evenings featuring activities like singing songs and watching movies to facilitate cultural exchange.
Community permaculture gardens
Goal: promoting food security and permaculture ideas within the local community. Create more flag activities in the camp area for sustainable livelihood and implement permaculture mondays increasing cultural exchange between volunteers and community.
Action: In the gardening session establish a proper nursery for the permaculture gardens in the community, use GWF as mentors and choose families and areas around the village for a project pilot. Use Makuti weaving products to protect the plants. These activities can be led and operated by interns and LTV led by PD experts in the camp.
Partners 
Mother Nature Camp relies on partnerships with other NGOs for various activities, emphasizing the need for strong relationships. Regular communication, feedback sessions, and shared visions are essential for maintaining quality and ensuring the camp remains a valuable learning experience for volunteers, beyond just tourism.
Green Wave Foundation
Working with GWF founders is inspirational for the volunteers. The overall relationship the GWF has with the camp is positive and beneficial. 
Recommendations
Continuing  any possible relationship and checking if they can also do proper training for WU staff regarding the importance of composting and practical tools for applying it in their work.
Under The Wave
UTW is responsible for all marine conservation activities at Mother Nature Camp, including orientations, nest relocation, CF, BT, RM, and environmental education. Many volunteers are drawn to the camp primarily for these activities. However, there is often a gap between expectations set by the website (IVHQ) and the actual experiences provided. Group dynamics, age differences, and varying physical abilities among volunteers can lead to frustration and disappointment. Volunteers express that activities seem more focused on entertaining them rather than utilizing their skills, making them feel it is more of an attraction than actual help.Communication struggles and a lack of transparency in fund distribution further complicate matters. Despite these challenges, UTW's activities remain integral to the volunteer experience. Improvements are needed in water-based activities to enhance volunteer satisfaction and engagement. Additionally, trust issues between UTW and Mother Nature Camp highlight the importance of clearer communication and shared values. Ensuring volunteer responsibility and participation is crucial for maintaining the relationship between UTW and WU.
Recommendations
Reduce Dependency by Developing alternative marine activities without encroaching on UTW's domain.


Collaborate with UTW: Coordinate joint initiatives to enhance the volunteer experience.
Inquire about incorporating fun snorkeling sessions into every boat patrol with UTW. 
Establish WU's own marine conservation project to complement UTW's efforts.
Re- evaluate the contract and add indicators of # of participants and activities.
Promote Team Building and enhance communication:
Schedule team-building activities to align visions and foster trust (like a "Girls Night" to enhance camaraderie).
Improve understanding and trust through open dialogue (share goals and vision, build relationships of trust and respect).
Address concerns about intermediary roles and explore direct partnerships with relevant organizations like Linda Bahari.
Implement Transparent Fund Allocation:
Review and adjust funding distribution based on data.
Create a volunteer participation metrics and activity impact (formulate indicators) like a transparent system for counting participants in each activity to ensure fair and accurate charges.
Expand Partnerships: Seek collaboration with additional NGOs focused on marine conservation.
Foster cooperation with organizations like MarineCulture.org to diversify efforts and resources.
Reduce the “middlemen” of NGOs (like coral farming with Linda Bahari directly) to increase coral farming activity (and impact). And more fair fund distribution.
Expend activity design to include data entry and analysis, including transparent data sharing between the NGO’s (builds trust).
Measures taken 
A feedback talk has taken place. 
There is an open dialogue and operational meetings more often. 
Eco\fun snorkeling was refused to be incorporated in boat patrol and it is considered as an activity instead of RM. 
Team building offers of “girl night” were not realistic (UTW was not excited about it). Worth another try.
Ozeankind
This initiative can be scaled up and be a tool for promoting cultural exchange. A feedback talk is needed to explore what more can be done together. 
IVHQ
The partnership between WU and IVHQ is crucial as most of our volunteers come from this platform. However, challenges regarding transparency have arisen. Volunteers have expressed feedback regarding the disparities between the information presented on the website and the actual activities. The status of the turtles significantly influences volunteers' decisions to join, yet their expectations often differ from reality.
Recommendations
Revise project descriptions on IVHQ to accurately reflect activities beyond turtle-related initiatives. Highlight community and cultural engagement, waste management, and permaculture.
Conduct a live session between WU Matemwe camp management and IVHQ staff to discuss gaps in website information and ensure alignment.
Implement feedback talks to address concerns raised by volunteers regarding transparency, communication, and alignment between advertised activities and actual experiences.
Local community
The level of local community participation operates on various fronts, generally yielding positive sentiments. However, a significant portion of the Matemwe population remains unfamiliar with WU\Mother Nature Camp and its purpose.
Community Leaders: Key figures like the Sheha (Wadi) and village elders view the camp as a genuine development partner. The community outreach coordinator maintains favorable relationships with leaders and some community members, fostering mutual respect.
Employment Opportunities: Presently, local employment options are limited to housekeeping and watchman roles, with no avenues for advancement or skill acquisition.
Project Participation: Involvement in certain projects was contingent on financial incentives, leading to misconceptions and unmet expectations. Miscommunication and blocked channels between coordinators and the local community exacerbated these issues. Children often look up to coordinators as role models, highlighting the need for enhanced motivation and training to engage more deeply with the community. Coordinators should better grasp volunteers' expectations for cultural immersion moments, recognizing that these occur organically. Encouraging greater involvement of village members in daily activities, beyond clean-ups, is essential.
Recommendations
Develop a set of indicators to attend and facilitate local community needs beyond personal relationships.
Encourage coordinators to engage with the community informally and proactively seek their input.
More cooperation and communication is needed with committee partners- a strong resource
Tourism businesses
The camp was invited to take part in the development committee of Matemwe together with a few more partners. This puts the camp in a trust position in front of the community as well as other resorts and tour operators.
Recommendation
Build good friendly and business relationships with camp neighboring businesses, for a low rate of accommodation and food and beverages and for future cooperation.
Use the Malik villa as a place to practice and share knowledge setting an example for resorts around to engage with camp activities.
Communicate needs and use resources reciprocally in order to scale up projects (its mutual benefit) promote responsible tourism practices
Measures Taken
Pearl resort from the committee is donating dry material. A meeting was held in Malik villa and a work relationship was established with good neighboring feelings and looking forward for future cooperation.
Volunteers 
Volunteer Experience
As the camp’s primary audience, ensuring a seamless experience for volunteers is paramount. Regular data collection before and feedback sessions after activities are crucial for ongoing improvement. Volunteers consistently praise the team's warm welcome and personalized attention, particularly regarding operational and logistical matters. Solo travelers\couples over 28-50+ may find themselves feeling isolated or experiencing a summer camp atmosphere. Recognizing and adapting to evolving social dynamics is key to activity success and impact. Volunteer  staff and partners often grapple with their role and the activities themselves, sometimes perceiving themselves as volunteers, staff and partners as clients, and the local community as role models. The rapid turnover of volunteers poses a significant challenge, requiring adaptation to new groups weekly.
Recommendations
Implement weekend packages to enhance the first weekend experience while maintaining control over offered packages.
Encourage long-term participation by promoting extended stays, inviting interns and students for specific topics, thus reducing staff workload.
Foster community engagement by sharing the NGOs vision and mission, incorporating regular conservation debates like "Ocean Mondays." (can be facilitated with a program manager, coordinator or guest speaker via lecture, movie or other)
Create alternative accommodation options for couples\ older participants with the neighboring villas
Short-term Volunteer Experience
Participants expressed their satisfaction from the program, offering a rich experience cultural immersion for a limited time holiday. With a diverse range of activities, a 2-3 week stay is ideal, allowing participants to both contribute as volunteers and explore the island as tourists in a group. However,  Some volunteers came with the expectation of doing more productive work. This expectation is impractical for their period of stay. 
Recommendations
Promote a minimum two-week stay to enhance volunteer integration and reduce orientation for shorter visits.
Consider shifting arrival days to Tuesday and offering weekend packages to ease new volunteers' adjustment.
Use proper terminology for “volunteer experience”  with a partner platform reducing disappointment from the program for participants that expect more impact for their stay.
LTV Experience
LTVs seek deeper engagement and increased responsibility in the camp's activities. Additionally the program is built for a 3 weeks stay (tops) which can be repetitive for participants that come for longer than that. Therefore a few new strategies and changes are needed to address their needs and use them as resources of knowledge and manpower promoting the camps projects.
Recommendations
Implement a visual "Quest board" where LTVs can join short-term volunteers on community projects (“Kanban”).
Collaborate with UTW and other partners to create a LTV program, offering opportunities for extended engagement (based on skills or leadership like tea leader for RM and BM ect).
Establish activity groups based on shared projects to ensure consistent participation and promote leadership behavior (citizen science, community outreach\empowerment, waste management, permaculture ect).
Assign a mentor to each long-term volunteer for guidance and support throughout their tenure.
Give more responsibilities and semi “staff role” for engaged LTV.
Increasing LTV and interns in the camp improves camp life and engagement of volunteers in activities and projects.
Advertising the camp LTV\internship program on student platforms.
Measures taken
Quest board sessions have been conducted and LTV meetings as well. Some LTV shared skills with UTW promoting data analysis. An infographic advertising internship options has been made.
Weekend activities
Weekend activities pose a challenge for volunteers, with limited access to recommended plans and difficulties in organizing outings. Presently, the contacts provided for activities are not vetted for sustainability, leading to engagement in unsustainable tourism practices. There's a missed opportunity to involve local tour operators in promoting sustainable tourism. Coordinators spend unnecessary time arranging taxis and activities, and older volunteers often feel disconnected from younger counterparts' preferences.
Recommendations
Host a "sustainable tourism" talk for local tour operators to align activities with our conservation agenda.
Develop package options with vetted operators offering unique experiences aligned with our goals, such as Stone Town tours, eco-blue safaris, and visits to Jozani and Paje.
Encourage volunteers to use the Zanzibar Eco website for activity recommendations and bookings.

Team 
The Matemwe team, known for its remarkable passion and dedication, provides round-the-clock support for volunteers. Their positive attitude, especially from the camp manager and coordinators, is highly praised by volunteers. The team holds immense respect and trust for the founder, and looks up to him as a role model. The operational manager is working full capacity and engaged on a daily basis and 24\7 responsive.
The team Main Challenges as observed are:
Lack of Leadership:
No clear sense of work hierarchy and job description resulting in a lack of motivation and sense of responsibility among staff. Need for more coaching and mentoring to guide staff in their roles and responsibilities. In addition, there is a need  to have a sense of accountability.
Misuse of equipment and behavior of some staff members in the camp shows that there is little accountability and sense of ownership of the project.
Training and skills acquisition:
Burnout and incompetence among staff due to unclear roles and hierarchy of power.
Lack of knowledge and training leading to power imbalances and hesitancy to take initiative.
Expectation for staff to behave and interact in certain ways without explicit training for multicultural work.
Desire for the local staff to learn new skills to improve performance and morale.
Team Building: 
 ineffective communication practices contribute to misunderstandings and conflicts within the team. 
Vague responsibility areas and different perceptions of work power hierarchy is leading to tension and inefficiencies in work. 
There is not a lot of effort in team trust building between different groups of staff. 
Whatsapp is replacing daily meetings and it does not assist with non violent communication.
Addressing these challenges is crucial to foster a more cohesive and productive work environment and will increase staff capacity building.
Recommendations 
Motivation and Vision: Introduce a slogan or vision statement to be reiterated in all staff, orientation, and volunteer meetings to instill a sense of purpose and direction.
Structured Staff Meetings:
Conduct weekly or bi-weekly staff meetings with a 30-minute capacity-building session on various topics.
Provide a platform for each team member to share challenges and solutions, update activity statuses, and end on a positive note reinforcing the camp's vision.
Monthly General Staff Meetings: Organize monthly meetings for all staff members to share challenges, positive/negative experiences, and find solutions together, facilitated by camp leadership.
Project Management: Assign each project to a specific team member responsible for updating its status weekly, clarifying their roles and responsibilities. Use the “quest board” methodology (inspired from “kanban”) as an agile stand up meeting.
Camp Calendar: Implement a shared calendar outlining monthly, weekly, and yearly meetings, evaluations, and birthdays for all staff members.
Decision making and Job Descriptions: 
Clearly delineate decision-making authority within the team to avoid ambiguity and empower staff members to take appropriate action in their areas of responsibility. Declare roles and responsibilities publicly within the team to reduce ambiguity and promote accountability.
Re-evaluate and redefine roles within the team to ensure that each member understands their responsibilities and feels empowered to fulfill them effectively.
Capacity Building Training:
Camp activity manager should have a one on one mentorship sessions to improve M&E and promote capacity building within the staff
 Develop training sessions for coordinators focusing on topics such as:
Professional behavior within the camp environment  (don't speak swahili in the public space of the camp, wear a WU shirt while doing activities outside of the camp, not to hang out near the tents, how to talk to locals and visitors, clear breaks, personal example).
Public speaking skills.
Concepts in conservation and marine ecology (el nino, coral reefs, sea currents, mangroves, marine protected areas, ground water, ect).
Tools for project and time management.
Multicultural work dynamics.
Understanding of Sustainable Development Goals (SDGs).
Content development and activity guide creation.
Leadership development.
Feedback exchange techniques.
Allow staff input for additional topics of interest.
Encouraging Initiative: Cultivate a culture that encourages staff to take initiative and assume ownership of their tasks, providing support and guidance rather than blame in case of setbacks.
Nonviolent Communication Training: Implement non-violent communication training for staff to improve conflict resolution and foster healthier interpersonal relationships within the team.
Write TOC for mother nature camps, using tools from the logical framework and  problem tree to recruit the staff for mother nature camp vision and agenda. It can be used as a tool to establish the indicators for activity effectiveness and impact for impact reports.
Measures taken
 Short introduction for the theory and change and the importance of the logical framework and indicator was made. A few data collection methodologies were established by the staff. 
A session for the waste management project was conducted with the volunteers and staff. 
One on one sessions about communication and capacity building took place throughout the internship period. 
The “quest board” methodology was introduced and implemented. 
A short birthday calendar was made.
Staff accommodation and transport
The fact that the staff live in the camp is increasing the personal experience of the participants. The closeness and immediate connection to the activity guide can make the entire difference in the experience of the volunteer. With that being said, this has a few challenges:
Tension within the team (some need to pay for accommodation and transport and others don't)
Danger of staff “burnout”- living full time in a tent at “work” makes the work boundary blurry and they are “available” to the volunteers 24\7. This reduces their work efficiency at “working time” and prevents private life. Can damage professional behavior and change the camp atmosphere.
Staff and guids living full time in the camp take space for volunteers to participate.
Recommendations
The mother nature camp should have a staff house relatively near where all staff members can stay for temporary visits (also for other WU staff that come for a visit). The staff should pay their own accommodation (subsidized or not). 
Find homestay options in the village like in mainland, for staff and or volunteers.
Measures taken
 The topic has been discussed at management and staff level. A few options have been explored such as the house near the roundabout and Chumu’s house (can address his need for a loan to build his house). No action has been taken yet.
Overall program design
The Matemwe camp stands out for its size, location, and program design, offering a wide array of activities for volunteers to choose from based on their interests. While participants appreciate the diversity of activities available, there's a noticeable lack of structure and motivation behind them. 
The camp's size and constant flux, influenced by tides and partner NGOs, mean each week brings a new challenge and leads to confusion, particularly given the short duration of volunteer stays. There's a feeling that more could be done to empower volunteers to take the lead and make a real impact. There's a sense that while there's plenty to do, there's room for improvement in ensuring activities have a clear purpose and outcome. Volunteers express a desire for more guidance from coordinators who truly understand and grasp the rationale behind the projects and can provide meaningful direction. Clarifying terminology and enhancing staff understanding of project objectives can help improve activity coordination and volunteer engagement. In essence, there's potential waiting to be unlocked, but it requires a bit more cohesion and understanding.
Activity and schedule
Utilize the "fun theory" to motivate and recruit participants for activities by incorporating elements such as songs, rap, games, dance, music, and jokes into each activity.
Develop structured activity guides with ready templates outlining the goal, motivation, introduction, and general activity description, including necessary equipment. This will provide better control over activity content, enable preparation in advance, enhance guidance for camp guides, and ensure accessibility for volunteers, interns, and staff. The goal is to streamline activity implementation, reduce confusion, and minimize excessive discussion on WhatsApp.
Design activities to accommodate as many participants as possible to maintain a cohesive group dynamic and foster social interaction.
Consider organizing activity groups based on topics of interest, period of stay, age, or randomly, using a hybrid model similar to school classes. These clusters can overlap for joint activities while also focusing on specific projects or topics within their group. Each cluster should comprise a camp guide, long-term volunteer (LTV), and short-term volunteer.
Provide less specific information in the weekly schedule to allow for greater flexibility and adaptability.
Experiment with designing the schedule to focus each day or half-day on a specific content theme, such as permaculture and gardening, waste management, or marine conservation. This approach can create continuity between activities, reduce the workload for activity coordinators, and enhance the overall camp experience.
Measures taken
 The staff is Implementing and experimenting in new methodology for schedule terminology (hands heart and mind) 
LTV meeting in “quest board” session for project development have been conducted
An “activity guide” folder was created (now need to organize content in it)
Fun theory implemented (music in clean ups and “trash parade cart”).
M&E
Evaluate volunteer experience via feedback session (one or a group) after activity. Can be facilitated in different levels, from a stand up short conclusion sharing feedback to full session (preserve\improve) 
have the activity project manager observe an activity for monitoring purposes.
Use indicators for future impact reports
Measures taken
A few indicators have been established, follow up needed. 
A few informal sessions have been made with the activity coordinator and camp manager for feedback and mentoring strategy.


Projects
Assign one camp coordinator to oversee projects, mentored by the project manager, to ensure effective management and coordination.
Implement a project follow-up document for each project, including a designated file with a logical framework and status chart for tracking progress, updates, and comments (contain the indicators for each activity for the purpose of the impact report).
Update the status document weekly and derive Quest Board missions from it.
Conduct integrated group sessions for each project during staff meetings to facilitate sharing of successes, addressing challenges, and collaborative brainstorming.
Appoint a dedicated projects or program manager for each project to provide follow-up, leadership, and accountability.
Terminology
Terminology cohesion is needed to align stakeholders. The way activities, projects and stakeholders are named, changes the way each is seeing the overall operation.
Recommendations


Define "participants" as the target group of activities or projects, which may include volunteers or the local community.
Emphasize the role of "volunteers" to foster a sense of responsibility and connection. Avoid labeling them as "clients," as it may hinder effective communication. 
Experiment with different terms to enhance engagement and sense of ownership, such as designating LTVs as "camp leaders" responsible for various aspects like social activities, community impact initiatives, and orientation leadership.
Clarify roles within the staff hierarchy by distinguishing between operational staff and specific roles such as coordinators, activity guides, and camp leaders. Ensure job descriptions accurately reflect these distinctions to enhance accountability and clarity. Align terminology across different roles, such as community outreach coordinator, transportation coordinator, and volunteer coordinator, to streamline communication and responsibilities.
Theory of change (TOC) 
The Mother Nature Conservation Camp stands out as a unique contributor to volunteerism and responsible tourism, with the potential to drive significant change within local communities. However, the integration of short-term volunteers into long-term community and environmental projects poses complex challenges. Stakeholders often hold divergent views on the camp's role and vision, highlighting the need for a clear and unified vision, mission, and objectives tailored to each camp's specific needs. Establishing clear goals will enable the development of appropriate indicators and tools to measure and scale the camp's impact effectively. Currently, the local community and its leaders express their trust and their positive attitude toward the camp, presenting a critical opportunity to demonstrate its impact and maintain community trust.
Recommendation
Facilitate a session with camp management staff to develop a unified vision, mission statement, objectives, and goals, fostering cohesion within the staff community.
Implement shared data collection forms designed for ease of use, facilitating transparent and effective impact measurement for internal and external reporting purposes.
Create a structured career path for staff members to promote growth, learning, and long-term engagement within the Mother Nature Conservation Camp family.
Conclusion 
My time in Mother Nature Camp was an insightful experience and I wanted to express my great appreciation for all the good and impactful work this camp is doing regarding conservation, sustainable development within the local community, cultural exchange and responsible tourism practices. I wish my contribution has increased the impact of the Mother Nature Camp and will assist with minimizing the gap identified throughout my stay. I gained friends for life and tools that are valuable for my future progress. I hope to cooperate with WU, promoting these values for years to come. 





(1) Service organizations


World Unite International WU


Other platforms (IVHQ and others)


(2) Sending Organizations


(a) Mother Nature Conservation camp 


(b) Partner NGOs and foundations (OZTI, CHAKO, OzeanKind, GWF, UTW etc.)


(3) Host Organizations


Mother Nature Conservation Camp


WUESS


Local community





Partnet NGOs facilities


(4) Target community
local community
volunteer community
staff
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