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Use this chart to help you consider a response to the scenario. Start by thinking about one specific change that might be achievable and the concrete
actions that could be taken to accomplish that change. More comprehensive or far-reaching change starts with small steps.

BEGINNING STATE DESIRED END STATE KEY PLAYERS ACTIONS
What are the attitudes and What is your vision for change? Who needs to be involved to achieve | What specific, concrete behaviors
behaviors that are causing the What would it look like if the the change(s)? Who are the main can be taken to achieve your
problem? problem was effectively addressed? | influencers? change objective?
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