	





APPENDIX 3

ADELIS SAMSON
[bookmark: report_-_part_2]Financial Statement and Budget


	

	Cumulated
October 2014 – 
May 2019
	Budget
June 2019 and onwards
	Total Forecast 

	INCOME
	$
	
	

	Grants Received
	2,493,389
	2,500,000
	4,993,389

	
	
	
	

	EXPENDITURE
	
	
	

	Research Support – Faculty and Technical Staff – see Note 1 below
	1,639,513
	900,000
	2,539,513

	Graduate Fellowships
	1,004,516
	
	1,004,516

	Ground Station
	252,111
	
	252,111

	Satellite Launch
	
	685,000
	685,000

	Launch Associated Costs (transfer to site, packing etc.)
	
	10,000
	10,000

	Equipment Purchases – see Note 2 below
	228,012
	96,600
	324,612

	Consultancy – See Note 3 below
	174,593
	
	174,593

	Computerization and Programs
	2,848
	
	2,848

	Office Expenses
	196
	
	196

	Total Expenditure
	3,301,789
	1,691,600
	4,993,389

	Excess of Expenditure over Grants Received to Date 
	-808,400
	+808,400
	–








Notes to the Financial Statement

[bookmark: _GoBack]Note 1

A breakdown of the actual total expense of $1,693,513 towards research support is shown in the following table:

	$
	Research Support – Faculty, Technical and Administrative Staff

	315,448
	Faculty

	282,886
	Senior Engineers

	622,281
	Engineers

	318,567
	Program Engineers 

	12,953
	Technician

	3,205
	Programmers 

	84,173
	Administrative Staff

	1,639,513
	Total



The following table shows the categorized expenses related to specific research team members:

	Faculty
	$

	Prof. Pini Gurfil
	232,814

	Support Faculty
	82,634

	Sub-total
	315,448

	
	

	Senior Engineers
	

	Shlomo Balaban
	25,833

	Avner Kaidar
	65,774

	Alex Shirayev
	30,086

	Hovanes Agalaryan
	136,090

	Vladimir Balabanv
	25,103

	Sub-total
	282,886

	
	

	Engineers 
	

	Ben-Zion Yosselson
	26,695

	Dror Barki
	166,180

	Support Engineers
	429,406

	Sub-total
	622,281

	
	

	
Program Engineers
	

	Margarita Shamis
	57,755

	Yulia Konyavsky
	58,532

	Yaron Oz
	59,435

	Tzur Triger
	112,318

	Dor Keren
	30,527

	Sub-total
	318,567

	
	

	Technicians
	

	David Voskarchyan
	12,953

	Sub-total
	12,953






	

Programmers
	

	Yogev Dotan
	3,205

	Sub-total
	3,205

	
	

	Administrative Staff
	

	Lee Nudel
	50,475

	Shirly Genasin
	3,745

	Nitta Vizel
	6,979

	Support Administration
	22,974

	Sub-total
	84,173

	
	

	
Total 

	$1,639,513



Note 2

The total expenditure to the end of May 2019 of $228,012 accounts for actual expenditure to date, without provision for commitments.

A breakdown of equipment purchases for individual items costing more than $4,000 each item is shown in the table below and amounts to $174,867. The amount of $53,145 for General Equipment relates to about 80 purchase orders for under $4,000 each, and accounts for many small items of equipment.


	$
	Equipment Purchases

	17,743
	Printed Circuit Boards' Layout for Satellites

	10,133
	Parts for Propulsion System

	32,741
	GPS Parts

	33,552
	Solar Panels

	29,149
	Satellite Batteries

	5,171
	Propulsion System Pipes

	4,387
	Highly Precise Thruster Nuzzles

	4,550
	Space Connectors for GPS Disciplined Clock Module 

	7,431
	Adjustments of Stainless Steel Pipes for 
Propulsion System

	8,272
	Propulsion System Plates

	7,370
	International Space Communication Permits 

	
5,943
	Krypton Gas

	4,075
	Painting Satellite Panels for Thermal Control 

	4,350
	High Stability Controlled Oscillator

	174,867
	Total Cost of Items in Excess of $4,000 per item

	
	

	53,145
	Other General Equipment

	
	

	
$228,012
	
Total Cost of Equipment Purchases









It should be noted that the Financial Statement to July 2018, presented a cumulative equipment expense of $264,610. In preparing the current Financial Statement to May 2019, we found that an error was made in the amount reported in the previous Financial Statement. This error was caused, apparently, by including a future purchase commitment that was never fulfilled. We apologize for that error, which is now rectified.

Note 3

Of the total of $174,593, an amount of $111,440 relates to the period October 2018 to May 2019 and is for consultancy for the real-time software development for the satellites. It was a single expense for 4 months of consultancy from 2 specialist programmers. The balance of $63,153 is made up of a number of consultancies over the period October 2014 to September 2018.
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