

[image: ]Unit.Ed: Changing Schools, Changing Students’ Lives
[image: ]November 2019








LaMorim 
Evaluation Checklist for Sample Schools
On behalf of the team at Rosov Consulting, we thank you and your school for your readiness to participate in our evaluation of the LaMorim Initiative. We value your time and assistance. We view our partnership as an essential opportunity to learn about Unit.Ed as a whole, and specifically its contribution to schools across France, on behalf of the Ministry of Diaspora.
Below is a list of the foci for our evaluation, and a summary of the activities we are planning for in the coming months, with a brief description of each one. We welcome your questions and comments. We are committed to working together in ways that involve minimum disruption and maximum utility for all with whom we work. We do not plan to employ any data gathering instruments without extensive consultation with Unit.Ed’s partners.
Evaluation Areas:
1. IMPACT: What is the impact of the initiative on students, educators, schools, and communities?
2. IMPLEMENTATION: What kinds of interventions are being employed in pursuit of the Initiative’s goals, how well suited are they and how have they been received?
3. GOALS: What are the Initiative’s desired outcomes and how consistently are they shared by partners and stakeholders, especially at the level of participating schools?

	Activity
	Description
	Timeline

	Head of School/
Educational Leader Survey
	To explore the Head/Leader’s understanding of LaMorim’s goals, their perception of their role in the school, their satisfaction with the Initiative’s interventions so far and other general questions about the school.
	January. 2020 (depending on when the academic year starts after break)

	Teacher Survey
	To explore the teachers’ identities as Jewish educators, their satisfaction with LaMorim’s interventions, their understanding of their responsibilities as educators, their expectations of their own efforts as educators.
	Feb.-March 2020. We would like to check the possibility of administering this survey during a Professional Development session for teachers at the start of the academic year. 



	Activity
	Description
	Timeline

	Site Visit
	During a 1-day visit to your school, we aim to learn about and from the different school constituents in the following ways:
· Interview Head of School and/or senior leadership team,
· Conduct up to 3 interviews with relevant Jewish educators
· Conduct up to 3 focus groups with students
· Observe the physical environment of the school and the ways in which Judaism and Israel are expressed
· Observe teaching and learning or special events in the school that will help bring to life the nature of the educational experience in the school
	Feb. 2020 (depending on academic calendar)

	Student Survey
	To explore and assess students’ knowledge, attitudes, and behaviors related to their Jewish identity and to Israel. 
	May-June 2020 (depending on academic calendar)
We would also like to “cognitively test” the survey with students in March and pilot the survey in April-May.
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