Memorandum of Understandings
Signed on February __, 2018

By and Between
RDB
Rwanda Development Board
Of KN 5 Rd., KG 9 Ave.
P.O. Box 6239
Kigali, Rwanda
by its authorized manager/s

And 

Exelot Ltd and / or Exelot HK Ltd.
Of Hativa 8 Rd., Cargo Area,
Ben-Gurion Airport, Israel
Or of Unit 1001 the Workstation 43
Lindhurst Terrace, Central, Hong Kong
by its authorized manager/s

Whereas Exelot has developed and is the sole owner of certain proprietary technology and software for cross border e-commerce logistics, and it is specializing in cross-border e-commerce shipping and delivery (hereinafter also: “Exelot system” “technology” or “solution”), and;

Whereas the state of Rwanda, by the Ministry of Commerce & Trade (“MINICOM”) and the RDB – Rwanda Development Board, has expressed its interest to develop its e-commerce and e-commerce logistics for both export and import, and;

Whereas the state of Rwanda has authorized DP World (“DPW”) to establish in Kigali a logistics Platform (“KLP”), and Exelot and RDB have mutually agreed to cooperate in order to include e-commerce logistics and integrating Exelot solution with the KLP systems, and; 

Whereas Exelot has submitted to the MINICOM and RDB on October 2017 a proposal and budget for a 24 month period program for “Fulfilling the Republic of Rwanda national e-commerce strategic roadmap” and which has been approved by the state of Rwanda (hereinafter also: “Proposal” and “Project”);

It is hereby agreed as follows:

1. East Africa e-commerce logistics hub:
1.1 Parties will cooperate to enable and increase e-commerce import and export businesses in Rwanda 
1.2 Exelot will manage the project in full coordination with the RDB and DPW
1.3   
Exelot, with the support of the RDB, will integrate its systems and solution through the KLP as a regional e-commerce logistics hub for Rwanda and for East African neighboring countries.

2. Exelot Responsibilities:
Exelot shall implement its software and interface it with the KLP systems to enable logistics services, as detailed in Annex A hereto, including:
2.1 Exporting e-commerce goods through the KLP.
2.2 Importing products by end-customers in Rwanda or neighboring countries from global e-commerce shops to Rwanda.
2.3 Fulfillment pick & pack at the KLP for both export and import.
2.4 Interfacing Exelot system and integrating Exelot solution to KLP systems to enable import and export e-commerce through the KLP.
  
3. Train local e-commerce export entrepreneurs :
Exelot and RDB will define a detailed program to train Rwanda exporters for 
selling their products on various global e-commerce platforms and Exelot shall train exporters and local mentors. Training will include building e-shops, marketplace promotion , sells and logistics. Exelot ongoing support framework for program graduates  will be defined separately 

4. Logistics Services:
Exelot will cooperate and contract with Rwanda state companies – including but not limited to IPOSITA and ISCO, as well as with other privately-owned service companies, to interface its system in order to enable exporters and local end customers / importers a best in class optimized e-commerce logistic service – from shipping, custom clearing pick up, delivery, and payments, or any additional service as shall be required for e-commerce logistics in Rwanda.



5. RDB Responsibilities:
RDB will do its outmost to support Exelot activities and the project fulfillment by any mean of sub-contractors supervision, contacts, promotion, campaigns, state support and regulations, or as shall be defined and agreed between RDB and Exelot. RDB will cooperate with Exelot to contact state’s authorities in order enable the service for Rwanda exporters also in the neighboring countries in east Africa.

6. Intellectual Property: To avoid any doubt, nor the Rwanda state, the RDB or any of Rwanda ministries or authorities, neither DPW, or the KLP, shall have any right in Exelot technology, or technological knowledge, IP, any commercial names of Exelot, whatsoever.
Exelot shall not have any right in any specific proprietary technology technological knowledge, IP, any commercial names of DPW or if any of the RDB.

7. Price List: The services rates will be defined during the program and shall be included under the program price list. Exelot will collect payments directly, or indirectly by any local payment provider, and transfer any relevant payment to DPW and to any specific provider along the logistic chain, as shall be agreed specifically with any such provider.

8. Budget and advanced payment: Project’s budget is $1.5 M USD as stated in Exelot proposal and the amount of 500,000 USD shall be paid to Exelot in advance until February __th 2018, in order to enable the project start on March 1st. Other payments shall settled according to proposal and project roadmap.  

9. Project Management: Exelot will nominate project manager that will supervise and coordinate all project’s activities according to the agreed program; and RDB will nominate a point of contact manager to keep full coordination. Exelot, RDB and DPW will run periodical management meeting to coordinate and control  the project’s milestones and achievements.


10. Miscellaneous
9.1 	Parties hereby acknowledge that they have been signed this MOU following   a dully authorization and by the manager’s who are dully authorized to sign it.
9.2 	Parties agree not to make any undertaking or commitment on behalf of the other party without a prior consent.

9.3 	This agreement is shall be valid during all program period.
9.4 	Any change, correction or additional clause to this agreement shall be done only by writing and under the parties signatures.
9.5 	Parties undertake to keep strictly under confidentiality any confidential information related to technology,unique methods unless approved by the revealing party in writing. This obligation does not apply to the situations in which the Rwanda or Israel law requires the provision of data, information and/or documents.
9.6 	Any disagreement between parties which shall not be amicably solved shall be subject to an agreed arbitration in Hong Kong under the Hong Kong official arbitration institute.


Signed on behalf of EXELOT			Signed on behalf of RDB	            	

													
Signature							Signature

													
Name								Name

			______								
Title								Title 	

		










נספח א' - שירותים

השירותים אותם תספק אקסלוט באמצעות המערכת שלה ו/או קבלני המשנה שלה:
(היקף השירותים ופרק הזמן בו יסופקו יוגדרו בנפרד)

· קשר וממשקים לאתרי סחר לצורך קליטת מידע חבילות סחר מקוון
· קליטת משלוחים של מוצרי סחר מקוון המגיעים מאתרי סחר מקוון שאקסלוט משרתת בדרך הים או האוויר
· פריקת משלוחים ממכולות
· אחסון המשלוחים במחסן/י ערובה (Bonded) 
· קליטת נתוני הזמנות ממערכת אקסלוט למערכות ניהול מחסן WMS
· סידור ההזמנות למשלוח ברואנדה או דרכה למדינות שכנות (Fulfillment, Pick&Pack)
· לייבלינג (למתרגם: הדבקת מדבקות) בהתאמה לנתונים ממערכת אקסלוט
· שידור נתונים טיפול בכל היבטי המכס על ידי עמיל/י מכס מקומי 
· הכנת הניירת לשילוח בהתאמה לדרישות המכס, חברות התעופה או חברות הספנות באמצעותן תועבר הסחורה
· הובלה לצורכי משלוח אווירי או ימי ע"י חברות התעופה או חברות הספנות
· העברת משלוחים ארוזים וממושטחים palletized  עם ההזמנות לישראל לצורך קליטה, שחרור ממכס והפצה על ידי אקסלוט ללקוחות הקצה בישראל.
· קליטת דו"חות חריגים 
· קליטת סחורות שיוגדרו להחזרות בדרך האוויר או הים לספקים או למדינות יעד אחרות
· מידע דיגיטלי אחר אשר יפותח או יעשה בו שימוש באמצעות מערכת אקסלוט
· הדרכת יזמים מקומיים בשימוש בפלטפורמות סחר מקוון
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