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Consulting project mandates and objectives, January 2019

As been said in the letter of engagement, the purpose of this document is to define exactly what is S3i's activities in the consulting period ending in July 1st and to set measurable objectives to assess its work.

As been agreed upon, following are the three activities we will focus on:

	
	Management Consulting
	Fund Raising
	Going Global

	Goals
	Creating alignment and collaboration in Avi's team
	Getting closer toward endowments
	Acquiring a strategic technological capabilities 

	KPI's
	1.The team interacts on a daily, weekly and monthly basis
2.Implementing the RACI model across all Avi's unit's Channels
3. Every individual on Avi's unit should have clear objectives and KPI's
	Helping raising funds for 1-2 of the technological development activities listed in the appendices 
	Establishing a cooperation/ partnership with at least one Tech company.
If money comes in, helping implementing 1-2 of the technological development activities listed in the appendices

	Timeline & Milestones
	Jan-Mid Feb:
Executive team
[bookmark: _GoBack]Mid Feb-end of Mid Feb-March:
Rest of the team
Jan-June:
Mentoring and facilitation
Possible Apr-June:
Yochanan's Team
	Feb: 
Creating a Deck
Mar-June:
"Search and Destroy"
	Jan-June:
Voiceitt/amazon and CliniCrowd is on the pipeline 



During the all period, Debra or Jeff will participate in Shalva's management meetings at least twice a month (assuming a weekly meeting is taking place).



Appendices:

	Activity
	Estimated cost NIS
	Estimated annual revenue NIS
	Total Profit/Loss NIS
	Nature of S3i engagement offering

	App
	100,000
	14,580,000
	14480000
	Facilitating and Overseeing

	CRM
	88,800
	0
	-100,000
	Overseeing

	On-line Knowledge Center
	100,000
	231,250
	131250
	Facilitating

	Crowdsourcing
	318,200
	2,312,500
	1994300
	Facilitating and Overseeing

	Social Media
	220,000
	1,740,000
	1520000
	Setting the marketing strategy

	CTO
	370,000
	0
	-370,000
	Helping recruitment and integration

	CDO
	370,000
	0
	-370,000
	Helping recruitment and integration
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