Introduction to TATYA, a unique think-and-do tank working to foster change in the Haredi community through investing in religious and civic leadership. 

Tatya is committed to fostering professional and strategic leadership in the Haredi community. Its unique proposition is its ability to reach out to the Haredi leadership, build trust with it, develop high quality training programs tailored for individuals holding leadership positions in different capacities in the community, and to support graduates of its programs with mentorship, real-time data and analysis, and incubator capacity to pilot new ideas.



Vision
In the year 2050, we envision a dynamic Haredi community characterized by spiritual, economic, social, civic prosperity and engaged in positive relations with the people of Israel. This community will be inspired and guided by Haredi leaders who are sensitive to the complexities and opportunities of the modern world and have the tools, networks and support to address critical challenges to the community. 

Mission
Tatya will contribute to the resilience and flourishing of the Haredi community, and the cohesiveness and prosperity of Israeli society, by nurturing and supporting a religious and civic Haredi leadership, while providing the tools, data, training, networks and support to develop and implement strategic and effective responses to the opportunities and challenges facing the community. 

Problem and Opportunity Statement
Haredi society is the fastest growing community in Israel. The enormous economic and social challenges created by this rapid growth are made even more acute by other significant developments, many of which have been accelerated by the Covid pandemic. These trends include a dramatic increase in internet access and usage, with all the fears and opportunities that accompany the penetration of the community's protective walls. The increasing balkanization of Israeli society, which is equally present in the Haredi community, has further diminished the community's sense of collective responsibility and destiny.  Following the passing of a generation of dominant leaders, the current leadership vacuum is  in almost all Haredi streams. The leadership challenge is exacerbated by a lack of tools and data to address critical challenges, and a culture in which strategic thinking and reliance on expertise are undervalued. 
The result is a community facing profound economic and social challenges. The traditional model (whether in the religious, political or practical spheres) of being a separatist and oppositional minority is no longer fit for purpose.  
The question is no longer whether the community will change, but rather whether the inevitable change that is already underway will lead to increased hardship for the Haredi community and greater friction with Israeli society, or rather whether it might, under the guidance of responsible leadership, create opportunities for the Haredi sector to fulfil its extraordinary potential and make a more significant contribution to Israel as a whole.  
Some of the aforementioned shifts and developments also create opportunity for the Haredi community.  In a representative government, population growth can translate to political might.  The explosive growth has tended to concentrate in a select number of locales, and future years will see more Haredi-operated municipalities.  Greater job opportunities and a related focus on Haredi employment can lead to increased income and purchasing power in Haredi society.  And, with greater information access and opportunity for dissemination of message, the Haredi voice is poised to become a more prevalent feature in Israeli society.  But, as with the challenges enumerated above, strategic and effective leadership is desperately needed to translate these developments to positive outcomes for Haredi and broader societies.
Theory of change 
Tatya aims to address these challenges through a range of activities directed towards the current and future leadership of the Haredi community. The goal is not to decide for the community but to be receptive to the needs of Haredi society and its leaders and to provide the research, training, tools, networks and support to equip the community itself to address its challenges effectively.
These principles reflect Tatya's fundamental commitment to the values of the Haredi community. The goal is not to change or dilute the identity or values of the community or to import external influences. Rather, it is motivated by the conviction that the most appropriate and effective responses to modern challenges can and should come from the community and its own leadership. 
Tatya's proven depth of relationships and trust among the leadership of the mainstream Haredi community, its desire to act discreetly without need for credit or attribution, and its unique capacity to conduct real time data research and analysis (including using the largest Haredi website, Kikar Shabbat), mean that it is exceptionally placed to implement this approach. 

Strategy
Tatya’s strategy comprises the following elements:

· Executive programs for the Haredi leadership:  bringing the highest level of professional training to current and future leaders in the Haredi community to develop professionalism, analytical skills and strategic planning capacity. These programs will run in four main tracks, each designed for cohorts of 16-20 participants:

Rabbinic track (“Beit vaad lachachamim”) One year program, 5 hours per week, providing training and guidance on a wide range of community issues, including health issues, psychological, educational and financial challenges, as well as broader community challenges, with direct encouragement to utilize the training and network to effect positive change within their nuclear communities and beyond. The first cohort is currently running with 20 significant mainstream rabbinic leaders participating. 

· Governance track (“Yeshurun”) One year program, 5 hours per week, for public servants (not MKs) working in government and local authorities[?]. Alternating cohorts for men and women. Emphasis on political theory, professionalism, fiscal control and planning, constituent relations, and mapping the political environment. Currently in discussion with Blavatnik School of Government at Oxford University to include a executive seminar as part of the program. Recruitment about to commence, course due to start in early 2022. 

Media track – designed to address the fact that Haredi journalists and analysts (whether in print, radio or internet media) are key influencers,  but often lack any training or professional standards. The six month, 6 hours per week program, for both men and women, will focus on the media environment, writing and presentation skills and more generally broadening perspectives of the participants, with a view to creating a new cadre of quality, credible journalists and analysts and establishing new standards for Haredi journalism. Syllabus and lecturer schedule currently in preparation. 

Women leaders - designed to identify and empower influential women in the Haredi community. Participants will include senior educators, communal institution and non-profit leaders, as well as respected psychologists, social workers and others. This one year, 5 hours per week, program is currently in development, and potential participants are being identified.

· Academic track  - in addition to the above four tracks, a further program is intended to nurture a high quality cadre of up to six Haredi academics of the highest level (tenure track quality).  The doctoral program will recruit candidates in the social sciences, who both during and following their studies can contribute to Tatya’s research and analysis capacity. The program is being developed in partnership with Tel Aviv University, which has committed to fund tuition and half the cost of living stipends. 

Upon graduation, participants in all Tatya’s leadership programs will enjoy continuing support in three main forms:

Research and analysis: high quality policy-focused research from a Haredi perspective.  Research will be conducted by Haredi researchers, including the academic track doctoral participants, and  will be directed first and foremost at the needs of the leadership  of the Haredi community. Survey data and research, taking advantage of the unique survey capacities of Kikar Shabbat, will be supplemented by a series of background papers presenting a clear and thorough analysis of key issues facing the Haredi community.  
Network and mentoring:  Graduates of Tatya's programs will continue to enjoy support in their leadership efforts. This support will include alumni networks connecting Tatya graduates with each other and with professional resources, including continued guidance from experts who have lectured in the executive programs. Additionally, mentoring opportunities will be available to help participants translate theory into leadership practice. 
Innovation support:  As we move forward, we will work to identify the most effective ways in which graduates can be supported in advancing initiatives for the benefit of their communities, whether in the form of microgrants for small scale projects to further a sense of responsibility and capacity, or larger scale acceleration to take proven pilots to scale. Short version: 

Introduction to TATYA, a unique think-and-do tank working to foster change in the Haredi community through investing in religious and civic leadership. 

Tatya is committed to fostering professional and strategic leadership in the Haredi community. Its unique proposition is its ability to reach out to the Haredi leadership, build trust with it, develop high quality training programs tailored for individuals holding leadership positions in different capacities in the community, and to support graduates of its programs with mentorship, real-time data and analysis, and incubator capacity to pilot new ideas.

Long version: 

Haredi society is the fastest growing population in Israel and is facing significant economic and social challenges. The traditional model (whether in the religious, political or practical spheres) of being a separatist and oppositional minority is no longer fit for reality. The question is not whether the community will change, but rather what direction will the change be. Tatya aims to address these challenges through a range of activities directed towards the current and future leadership of the Haredi community. 

Tatya’s strategy includes the following executive programs for the Haredi leadership: 
· Rabbinic track (“Beit vaad lachachamim”). The first cohort is currently running with 20 significant mainstream rabbinic leaders participating. Recruitment for cohort two is recently started. 
· Governance track (“Yeshurun”) for public servants. First cohort due to launch in early 2022. 
· Media track targeting Haredi journalists and analysts. Currently in development. 
· Women leaders. Currently in development.
· Haredi academics. A doctoral program in partnership with Tel Aviv University. 

Tatya's relationships and trust among the leadership of the mainstream Haredi community and its unique capacity to conduct real time data research and analysis (including using the largest Haredi website, Kikar Shabbat), make them an interesting partner for our work Inclusive Society and Public Policy portfolios.  

