Executive Summary 

The purpose of this paper is to propose a comprehensive reform of early childhood education and care in the State of Israel; i.e. during the first few years of a child’s life, from birth until he enters the structured school system at age 6. Growing awareness of the importance of the pre-school years in and of themselves, and their centrality to a wide range of socio-economic factors, raises the need to reshape well-established patterns that are no longer suitable for today’s reality. Therefore, a coherent policy should be delineated that appreciates the matter’s importance, and is derived from the findings of current research.

Over the past decade, there have been many studies demonstrating unmistakably the crucial impact of early childhood education and care on child development and equal opportunity. The environment in which a toddler is raised, and the quality of stimuli he is exposed to in his early years, play a critical role in his cognitive and emotional development that has implications for his functioning throughout his entire life. Promoting equal opportunity is a key role of the formal educational system, and one of the main reasons why the state provides free compulsory education from kindergarten through high school. However, failing to apply a similar policy to the early childhood years leads to significant disparities in children’s skills and abilities at this primary stage, disparities that the educational system in its current format has trouble bridging later on.

The State of Israel is unusual in its high birth rate for the West and beyond, while at the same time having a very high participation rate for women in the work force. Nevertheless, the state has not allocated the necessary governmental attention or resources, resulting in an inferior level of care that impairs the development of many Israeli children, extremely high costs that are passed on to the parents, inaccessibility, widening of socio-economic gaps and more. In turn, these failures have an even greater effect on mothers, furnishing their input to the formation and entrenchment of disparities between men and women in employment and wages, known as the gender gap.

[bookmark: _GoBack]Hence the need for a profound perceptual change that can be perceived as “inverting the pyramid”, in the sense of putting the emphasis on early childhood as the constitutive stage that determines the future of the child and the person, whose importance in building a set of basic skills is no less important than the later stages of education, and maybe more important. Policy that focuses on early childhood can reduce the ever-widening incipient gaps, and make a decisive contribution to aspirations for equal opportunity, gender equality, and a balance between professional fulfilment and parenting and family. 

