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Date


Mr/Mrs/Ms


Dear

Firstly, I would like to thank you wholeheartedly for your generous contribution to Tzohar’s Shorashim activities.

For the past ten years, the Tzohar Organisation operated the Shorashim Jewish Status Authentication Program. This program offers solutions to immigrants form around the world, primarily to Israelis who arrived from the former Soviet Union. Most immigrants from these countries were born Jewish, but they – or their parents – have arrived in Israel without the necessary papers and are therefor unable to authenticate their Jewish status themselves (unable to retrieve the correct documents). Subsequently, 800000 Israelis living among us, who served in the army, who are involved in the Israeli society and its economics, and who contribute to it, and yet they are unable to completely integrate in Israeli society as they are unable to marry according to the Laws of Moses and Israel. When they arrive at the Rabbinate they are requested to provide documents that they cannot produce without assistance. For this reason Tzohar established a program that helps them, free of charge, to find the necessary documents allowing them to be classified as Jews in their Identity Documents.

Thanks to your support, we were able to expand our Jewish Status Authentication efforts to the benefit of many Israelis, we will review our endeavours in the report.

We thank you for your support of this important project over the years, together with many other contributing supporters.

At the end of the verbal report you will find a financial report on the use of donated-money.

Financial Background:

Shorashim Unit was created ten years ago and provided solutions to 40000 persons. The Unit was able to successfully authenticate the Jewish status of 40000 Israelis. About 2500 files are opened in our offices each year, and we do all that we possibly can to authenticate applicants’ Jewish status by locating the relevant documents, as the Jewish Status Authentication process entails the provision of various documents that the applicant must present to the Rabbinic Court. 

The required documents include, among others:

· Marriage or Divorce Certificate of the applicant’s mother and of her parents. Preferably, applicants should arrive at the hearings with their mother and, where possible, the mother’s mother.  
· Birth and Death certificates of the applicant’s maternal great-grandmother
· Photographs of the locations where the applicant’s family members are buried, and/or family photographs that link the applicants with his/her extended family.
· Affidavits from places of residence of the applicant’s family overseas, that can attest to the applicant’s Jewishness, such as: schools and universities, army service, house committees, certificates of marriage, divorce, death, adoption, paternity, work permits, party membership card, official permits etc.
· Red Cross affidavits as to the Jewishness of family members, in case the family took part in population evacuation to the hinterland in the Soviet Union and the United Kingdom, or Red Cross documents on the emigration of Jews during World War II.

It should be noted that the Jewish Status Authentication process is not a fixed and set process. The documents listed here form the basis for the Jewish Status Authentication process. If these documents can be located and used – wholly or partially - to confirm the applicant’s Jewishness, the process may be concluded immediately. Where some details are missing, it may become necessary to consider ways to authenticate the applicant’s Jewishness. This part of the process differs from applicant to applicant and must be considered on a case by case basis by Jewish Status Authenticators. In addition, it should be noted that in some cases it may become necessary to produce other documents or testimonials which are not listed above, since part of the Jewish Status Authenticators’ task is to match the required documents and testimonials to each specific case. 

In this respect, difficulties arise when attempting to locate and retrieve the various documents listed here, notably in the case of emigrants from previous Soviet Union states. Life under the Communist regime hindered, in many cases, from following a Jewish way of life and maintaining ordered documentation of Jewish descendancy. Certificates of Jewish Authenticity, letters of referral from a legitimate Rabbi, addresses and other documents, are not in the possession of many of those who apply to have their Jewish status authenticated, either because they are unable to retrieve these documents, or through lack of awareness, due to a lack of an active participation in Jewish life.  

In spite of this, it should be noted that the Jewish Status Authentication process is short, inexpensive and convenient. It does not demand of the applicant to complete any studies, neither does it impose an accommodation of a religious Jewish way of life. In addition, it should be noted that the Jewish Status Authentication process bears a direct influence on persons other than the applicant, since in the case where an applicant’s Jewish status has been authenticated, his/her brothers and sometimes children and nephews may be eligible for a Rabbinate registration as Jews, whereas conversion affects the converting person alone.

A summary of the advantages of the Jewish Status Authentication process:
· The process is short, it demands a minimal investment from the applicant.
· The costs of the process are relatively low.
· The Jewish Status Authentication process impacts – in addition to the applicant -  on 4.6 other persons in average, affecting a larger influence on a community whose Jewishness has not been authenticated. 

Progress made in the current year – January-November 2017:
A. Overseas activities:
In order to simplify interaction with people who seek the services of the Jewish roots authenticators, there are seven Shorashim Unit branches across the country.

Nazareth Illit – around 15 files per month, opened in 2013

Akko – about 11 files per month, opened in 2014

Haifa – about 20 files per month, opened in 2014

Ashkelon – about 10 files per month, opened in 2012

Ashdod – about 20 files per month, opened in 2012

Rishon LeZion – about 18 files per month, opened in 2016

Jerusalem – about 25 files per month, opened in 2006


B. Logistic support from overseas offices:
Complex files are require information that is available overseas, mainly in former Soviet Union states. The required information comprises of documents located in various archives, identifiable family graves and tombstones, accessible relatives and family acquaintances who live there and can attest as to the applicant’s Jewishness. 

Overseas branches are:

Moscow – opened in 2010, handles about 25 files per month
 
Ukraine Kiev – opened in 2006, handles about 30 files per month.

Ukraine Dniepropietrowsk – opened in 2014, handles about 25 files per month. 


C. Marketing activity reaching the target audience:
A substantial advertising, marketing and public relations activity is addressing the target audience. This is done in order to increase awareness of the problematics associated with Israeli immigrants who have not had their Jewish status authenticated, as well as of accessible solutions provided  by the Shorashim Centre to those who seek to have their Jewish status authenticated, among the target audience population, relevant bodies, local authorities, religious councils and the public in general.   

Marketing is undertaken along various central avenues: 
1. Marketing in various media through advertorials and public relations.
2. Extensive marketing to the general public via adverts and fliers in known population centres.
3. Marketing activities among Rabbis and Dayanim in areas of activity. 
4. Marketing our activities among relevant local authorities and religious councils.

The Shorashim department executes an intensive public relations campaign that includes a few components
1. Consistent engagement with topic-relevant journalists and reporting on two areas of operation, continuous activity and special events.
2. Actioning special projects that generate relevant PR coverage.
3. Enact special activities with journalists in Israel and overseas, as well as mutual observation of the way a file is handled from the beginning of the process until it is completed. 

D. Employee Training
Due to the fact that Jewish Status Authenticators’ job is highly specialised and thorough, employees undergo from time to time professional training on a large variety of issues that serve their jobs, for instance:

· The history of various states in the former Soviet Union.
· Body language and interview management.
· Existing overseas ombuds and ways to reach them.
· Using overseas archives and especially the Red Cross archive.
· Using the Yad Vashem archive.
· Working with the Rabbinic Courts.
· Working with the Ministry of Interior.
· Jewish genealogy.
· Yiddish – and more.

E. Development program for 2018
Following intensive work and having realised that time is short and that we are facing a limited number of years available to us to resolve the Jewish Status Authentication problem, we were able, following intensive efforts, to convince many Members of the Knesset from across political divides, to bring about a Government decision on Jewish Status Authentication in the State of Israel and to action the  Jewish Status Authentication project as a mutual initiative of Tzohar and the Office of the Prime Minister. This is predicated on the completion of a presentation from us.

In order to assure the success of the project we embark in 2018 on an intensive marketing program that is backed by adequate preparations at the Shorashim Department. 

Overall goal: bringing as many immigrants as possible to have their Jewish status authenticated at Shorashim’s Tzohar Unit.


a. Objectives (targets)
1. Increasing awareness among immigrant populations of solutions offered by the Tzohar Rabbis. 
2. Assistance to, and cooperation with movements who are active in the former Soviet Union, such as Limud and Halel, the “Joint” (JDC, Joint Distribution Committee) etc. in order to identify the roots. (Excellent links exist, linking to these organisations and the people who operate them among hundreds of thousands of Jews across the former Soviet Union).
3. Exposing the issue to the public’s daily agenda, both the problem and its solution.
4. Working with Russian-speaking media in Israel and at in the former Soviet Union.
5. Fostering cooperation with Government offices, such as the Ministry of Interior (current links are excellent), Ministry of Welfare, Ministry of Alyah and Integration, the Office of the Prime Minister etc.

b. Creative suggestions (events and initiated activities that bolster PR)
1. Using both online channel leaders (Semion Grafman and Ivgeni Zarubinski) to communicate the message more effectively.
2. Launching a marketing campaign “Did your parents make Alyah in the 90s? You may be eligible to a Jewish passport.” (Along the lines of those who are seeking European passports ‘just in case’). 
3. Writing a sketch for distribution via WhatsApp “it sounds funnier in Russian”.
4. Creating a group for 12 graders under the banner “Not a Jew? Not a soldier!”
5. Fuelling discussion through dissemination of figures, surveys and personal stories. 
6. Creating an operations desk (like an operations directorate) to convene, discuss and influence the issue. (A desk comprising of public opinion leaders).
7. Tight cooperation with Channel 20 (previously “Arutz Ha Moreshet”), supporting a mutual goal, to increase the number of authenticated Jews. 
8. A suggested documentary that will follow combat troupes and their leaders, who face problems because of their non-Jewish status, shadowing the soldiers on their journey.

These efforts, and additional others, will be listed in an ordered, fully dated work plan. These efforts will be used as support and clarion-call to local efforts, aiming to generate leads for sign-up sessions at the various headquarters. 

F. Efforts on the ground
1. Method – a focused address of potential clients after analysis and vetting of target audience.
2. Working manner: work will be undertaken in 2 parallel channels:
2.1 Working with various organisations comprising of thousands of members, for example: 
2.1.1 The association of veterans who fought the Nazis in World War II (over 12,000 Russian speaking members with 52 local branches countrywide).
2.1.2 The Israeli Federation of Russian Speakers (over 10,000 Russian speaking members with tens of local branches countrywide).
2.1.3 Associations of immigrants from Russia, Ukraine, Belarus, The Caucasus, Bukhara etc. (Tens of thousands of immigrants from the previous Soviet Union).
2.1.4 Star of David – 3,000 children whose parents came from the Former Soviet Union. Most of them are Israeli Born (’Sabrah’) but most of them do not have Jewish Status Authentication certificates, as their parents were already married when they arrived in Israel.
2.1.5 Tens of sports associations.
2.1.6 Immigrants’ Associations
2.2 Working directly with representatives of communities and relevant sectors in tens of local authorities. It must be noted that the office has extensive working experience facing these representatives and their communities. 

3. Timetables – the program will take place in 2018,  stating the doubling of the number of applicants for Shorashim’s Jewish Status Authentication as its main target.

4. Accessories:
4.1 Representatives from Tzohar to Shorashim will be present to receive the public and handle group applications at the centres of activity. 
4.2 Offering transport where required.
4.3 CRM.
4.4 Access to registration figures and statistical data.



With gratitude and kind regards


	Moshe Beery
	Uri Schechter
	Dafi Forrer-Kramer (sp.)

	General Manager Tzohar
	Head of Shorashim Dep.t
	Head of Resource Development Dept.
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