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DEFINITIONS, ACRONYMS AND ABBREVIATIONS
1. Definitions (explanatory notes)
	Basic Act
	COUNCIL DECISION 2007/435/EC of 25 June 2007 establishing the European Fund for the Integration of Third-country Nationals for the period 2007 to 2013 (European Integration Fund, EIF) as part of the General programme ‘Solidarity and Management of Migration Flows’.

	Steering Board 
	The Steering Board of the General Programme ‘Solidarity and Management of Migration Flows’ (SOLID Committee) of the European Commission.

	National Coordinator 
	The Minister for Labour and Social Policy, designated to act as coordinator responsible for the participation of Bulgaria in the EIF by Decision No 46 of 6 December 2007 of the Council of Ministers. 

	Contracting Authority

	A staff member designated by an order of the EIF National Coordinator to represent the Ministry of Labour and Social Policy (MTSP) as a Contracting Authority in the conclusion of grant agreements under the EIF annual programmes and in the EIF management activities.

	Responsible Authority 
	A team from the Directorate General ‘European Funds and International Projects’ and the National Employment Agency, designated by an order of the EIF National Coordinator in accordance with Article 23(1)(a) of the Basic Act and responsible for the management of the Multiannual and Annual Programmes supported by the EIF and for communication with the Steering Board (SB).

	Certifying Authority 
	A team from the Directorate General ‘European Funds, International Programmes and Projects’ and the MTSP, designated by an order of the EIF National Coordinator in accordance with Article 23(1)(b) of the Basic Act as the body responsible for the certification of declarations of expenditure before they are sent to the Steering Board.

	Audit Authority
	A team from the Directorate ‘Internal Audit’ and the MTSP, designated by an order of the EIF National Coordinator in accordance with Article 23(1)(c) of the Basic Act as the body responsible for verifying the effective functioning of the EIF management and control systems.

	Applicant
	Leading organisation(s) and partner(s) which develop(s) project proposals for the purposes of implementing approved projects.

	Grant beneficiary
	Any legal entity responsible for implementing projects such as NGOs, national, regional or local authorities, other non-profit organisations, private or public-law companies or international organisations.

	Partner 
	Any legal entity which implements a project in cooperation with a beneficiary, providing the project with resources and receiving part of the Community contribution through the final beneficiary.

	Grant 
	The funds provided by the EIF Annual Programmes, including the corresponding national co-financing, in order to finance an approved project intended to achieve certain results in accordance with the requirements set out in Council Decision 2007/435/EC of 25 June 2007. 

	Project proposal 
	A proposal developed in order to obtain a grant intended to finance the implementation of a certain project supported by the EIF, including an application form and other accompanying documents.

	Grant agreement
	An agreement or an equivalent form of legal instrument on the basis of which Member States provide grants to an identified beneficiary intended for the implementation of a project under the EIF Annual Programme.

	Action
	One of the possible action areas of the grant scheme.

	Eligibility criteria for applicants
	Requirements for the leading organisation and/or its partners which may submit project proposals under a specific grant scheme.

	Eligible costs
	The acceptable expenditure incurred under a project.

	Eligibility criteria for project activities
	Criteria applicable to the different actions to be implemented in the framework of project proposals developed by the Responsible Authority which correspond to the priorities and objectives of the grant and comply with State Aid rules.

	Evaluation criteria for project proposals
	Requirements developed by the Responsible Authority for the selection of projects at operations level and used to evaluate and select projects financed by the EIF.

	Irregularity
	Any infringement of a provision of Community law resulting from an act or omission by an economic operator which has, or would have, the effect of prejudicing the general budget of the European Union by charging an unjustified item of expenditure to the general budget.

	State aid
	Any aid granted by a Member State or through State resources in any form whatsoever which distorts or threatens to distort competition by favouring certain undertakings or the production of, or trade in, certain goods in so far as it affects trade between the Member States of the European Union.

	De minimis aid
(de minimis)

	Aid which does not distort or threaten to distort competition or has a negligible effect on competition due to its minimal amount, as defined in the relevant Community regulation on the application of Articles 87 and 88 of the EC Treaty to de minimis aid and in Commission Regulation (EC) No 1860/2004 on the application of Articles 87 and 88 of the EC Treaty to de minimis aid in the agriculture and fisheries sectors (§1(3) of the Supplementary Provisions of the State Aid Act, published in State Gazette (SG) No 86 of 24 October 2006).


2. Table of abbreviations and acronyms used
	AP
	Annual programme under the European Integration Fund (EIF)

	MAP
	Multiannual programme for the period 2007–2013 under the EIF

	RA
	Responsible Authority for the EIF 

	GA
	Grant aid, grant

	TCN(s)
	Third-country National(s)

	EU
	European Union

	Commission
	European Commission

	EC 
	European Community

	EIF
	European Fund for the Integration of Third-country Nationals 2007–2013

	CA
	Contracting Authority

	MTSP
	Ministry of Labour and Social Policy

	AZ
	National Employment Agency

	CertA
	Certifying Authority

	AA
	Audit Authority

	CBPs
	Common Basic Principles for Immigrant Integration Policy in the European Union

	P Unit
	Programming Unit of the Responsible Authority

	MCI Unit 
	Monitoring and Control of Implementation Unit of the Responsible Authority

	FCAP Unit
	Financial Control, Accounting and Payments Unit of the Responsible Authority


A. TECHNICAL REPORT
1. OPERATIONAL IMPLEMENTATION
1.1. TIMETABLE FOR THE IMPLEMENTATION OF THE PROGRAMME
The Annual Programme 2013 (AP 2013) of the European Fund for the Integration of Third-country Nationals (European Integration Fund, EIF) for Bulgaria was approved by Commission Decision C(2013) 7587 of 7 November 2013.

The schedule for the implementation of AP 2013 covers the period from the approval of the programme until the date of submission of this report to the Commission in accordance with the relevant timetable for implementation of the Annual Programme by the EIF Responsible Authority (RA), which is a team from the Directorate General ‘European Funds and International Projects’ and the National Employment Agency.

In accordance with the planned schedule, AP 2013 was implemented in three main stages: the preparatory stage, actual implementation of AP 2013 and the final stage.
STAGE 1:
PREPARATORY STAGE
AP 2013 included the following preparatory activities for the overall management of the EIF:
1. Approval of the structure of the EIF Responsible Authority
With reference to with Article 23 of Council Decision 2007/435/EC of 25 June 2007 establishing the European Fund for the Integration of third-country nationals for the period 2007 to 2013 as part of the General programme ‘Solidarity and Management of Migration Flows’ (the Decision), in accordance with the requirements for the designation of relevant authorities laid down in Articles 24–28 of Council Decision No 2007/435/ЕС of 25 June 2007 establishing the EIF, on the basis of Article 4(9) and Article 36(19) of the Rules on the Organisational Structure of the MTSP of 8 August 2013, by his Order No 803 of 29 October 2007, amended by Order No RD 01/500 of 28 May 2005 and by Order No RD 01/81 of 27 January 2010, the Minister for Labour and Social Policy and National EIF Coordinator designated the following bodies responsible for the management and control of implementation of the Multiannual and Annual programmes of the EIF in Bulgaria:

· Responsible Authority (RA): a team from the Directorate General ‘European Funds and International Projects’ (DG EFMP) and the National Employment Agency (AZ) which performs the functions provided for in Article 25 of the Decision;
· Certifying Authority (CertA): a team from the Directorate General ‘European Funds, International Programmes and Projects’ (EFMPP Directorate) and the MTSP which performs the functions provided for in Article 27 of the Decision;
· Audit Authority (AA): a team from the Directorate ‘Internal Audit’ (VO Directorate) and the MTSP which performs the functions provided for in Article 28 of the Decision.
The allocation of functions between the designated authorities is in accordance with Article 22 of Council Decision 2007/435/EC and is set out in the EIF Management and Control System in Bulgaria (MCS), revision 11 of 20 November 2015. The designated EIF authorities are independently functioning administrative units within the system of the National Employment Agency and the MTSP, having adequate resources and administrative capacity to carry out the functions that have been allocated to them under the Decision, as well as the structural and financial independence needed to respect the principle of functional independence.

In compliance with Article 29(2) of the Decision in conjunction with Article 6 of Commission Decision 2008/457/EC implementing Council Decision 2007/435/EC as supplemented and amended by Decision 2011/151/EU of 3 March 2011 (Commission Decision 2008/457/EC), Manuals of Procedures have been prepared for each of the three authorities, laying down the procedures and practical conditions for carrying out their functions.

In accordance with Article 22 of Council Decision 2007/435/EC and the requirements of the updated EIF Management and Control System in Bulgaria, the designated EIF Responsible Authority is a team from GD EFMP which carries out its functions as a separate administrative unit within the National Employment Agency and is functionally independent from the other two EIF authorities.

The Responsible Authority has the following structure:


	
	Head of operations


	

	
	Manager of the Responsible Authority

Head of  European Integration Fund department


	

	Programming expert
	
	
	
	
	Preliminary financial control expert

	
	
	Technical control expert
	
	Financial control expert
	
	

	
	
	
	
	
	
	Accounting expert



	
	
	Technical control expert
	
	Financial control expert
	
	Payments expert

	
	
	
	
	
	
	


The Responsible Authority consists of 5 staff members and a head of department. The staff members cover the entire process of programming, evaluation, conclusion of contracts, implementation, monitoring and reporting on the EIF Annual Programmes. Only three experts were effectively involved in the management of AP 2013 as two of them were on maternity leave. In order to meet the requirements of the management and control system with this shortfall in staff, two additional experts were hired on temporary contracts to carry out technical and financial verifications of the final reports submitted by beneficiaries. In addition a legal expert and an irregularities staff member were hired on temporary contracts by the EIF team to provide professional expertise on compliance with tendering procedures and reporting on irregularities:
·  A Programming expert responsible for drawing up and evaluating the performance of the Multiannual and Annual programmes;
· Technical control experts responsible for project management, monitoring and evaluation, detecting and reporting irregularities and information and publicity on programme implementation;
· Financial control, accounting and payments experts responsible for financial management and control as well as for budgeting, accounting and payments under the projects;
· The head of the Responsible Authority is responsible for drawing up and updating the annual and multiannual programmes and the Authority’s management and control system. He/she is responsible for ensuring the good technical and financial management of Commission-approved programmes and for the legality of the transactions related to implementation. He/she represents the National Employment Agency before the Commission.
The ex-ante controls carried out on the financial management and control operations relating to the activities of the Responsible Authority include:

· ex-ante controls on legality and irregularities (inter alia, ex-ante controls carried out to verify the legality of grant procedures, ex-ante controls carried out on agreements/orders on the award of grants and on additional agreements on modification, and/or annexes to agreements/orders);
· ex-ante financial control (ex-ante financial controls carried out prior to undertaking commitments and making payments).
2. Delegation of tasks and responsibilities to the staff/experts of the Responsible Authority

Five staff members of GD EFMP and the head of the department are assigned to carry out the activities of the EIF Responsible Authority: the five staff members have the following functions: one in the Programming Unit, one in the Financial Management, Accountancy and Payments Unit and two in the Implementation Monitoring and Control Unit.

The following persons are also involved in EIF activities:

- a payments expert with authority to countersign;

- an ex-ante legality control expert;
- a chartered accountant;

Additional experts are called upon for the purpose of performance of the Annual Programmes when necessary. They are assigned specific tasks issued by the EIF Senior Executive Officer under contracts for experts and/or temporary contracts to carry out specific tasks.

Temporary contracts were taken out with seven additional experts required for the effective management of the EIF:

· a legal expert;

· two technical verification experts;

· three financial verification experts

· an irregularities expert

Ex-ante controls on legality, also referred to as ex-ante controls, are conducted by an ex-ante control officer who is a staff member of the AZ and is functionally independent in carrying out his/her work, which ensures that tasks are implemented correctly and the legality of operations supported by the EIF.
Ex-ante financial controls carried out before undertaking commitments and making payments, also referred to as ex-ante financial controls, are conducted by an ex-ante financial control expert who is a staff member of the Responsible Authority. The officer responsible for ex-ante financial control is functionally independent in carrying out their work, which ensures the correctness of task implementation and the legality of the financial management of operations supported by the EIF.
The team of experts from the Responsible Authority perform their tasks on the basis of a basic job description and functional descriptions attached to the Authority’s Manual of Procedures.
The experts from the Responsible Authority hold degrees in law, public administration, economy, finance, management, humanities and technical sciences, etc. and have specialist knowledge in the following areas:

· in-depth knowledge of the acts laying down the rules on the EIF;

· in-depth knowledge of the regulations of the European Commission;

· knowledge in project cycle management;

· knowledge with regard to tenders for projects financed by the European Commission;

· knowledge of the financial management of projects supported by the European Commission (inter alia, accounting, financial verification, reporting and approval procedures);

· in-depth knowledge of the rules applicable to tenders held under national law;

· drafting of memorandums of understanding;

· drafting interinstitutional agreements and operational manuals;

· participation in the implementation of other projects financed by the European Commission.
3. Development of a Manual of Procedures for the Responsible Authority
In accordance with Article 29(2) of Council Decision 2007/435/EC and in conjunction with Article 6 of Commission Decision 2008/457/EC of 3 March 2011 as amended and supplemented by Decision 2011/151/EU, a Manual of Procedures for the Responsible Authority (RA MP) has been compiled, which sets out certain procedures and practical conditions for the functions carried out by the Responsible Authority. In addition, a computerised accounting system has been set up for the purposes of the EIF, which allows electronic entry and storage of accounting records for each action implemented under the annual programmes.

Manual of Procedures of the Responsible Authority, version 7.1

Version 7.1 of the RA Manual of Procedures has been approved by the EIF Senior Executive Officer on 28 August 2014 and contains 15 chapters laying out detailed rules for all functional areas of the RA relating to the management of EIF:
· Chapter 1 Procedure for the award of grants under the European Integration Fund
The grant award procedure aims to ensure an efficient and effective process of selection of project proposals which complies with the principles of publicity and transparency, free and fair competition, equal treatment and non-discrimination. The grant award procedure takes into account the requirements for the Management and Control System coordinated with the Steering Board of the General Programme ‘Solidarity and Management of Migration Flows’, which reports to the European Commission.
This chapter sets out a description of the different types of grant award procedures, i.e. by project selection or direct award. It also stipulates the rules applicable to the two procedures, the stages of preparation and relevant timeframes, the selection of external evaluation experts, the procedure for setting up and appointing evaluation committees and the rules of procedure guiding their work, the selection of beneficiaries and concluding agreements or issuing orders, as well as the conditions upon which the latter may be modified. The chapter includes a description of the documentation to be kept and the requirements for an audit trail.
· Chapter 2 Procedure for the verification of requests for pre-financing payments from the EIF
The processes covered by this procedure aim to provide reasonable assurance as to the adequacy of the verification checks carried out on the requests for pre-financing payments by the EIF Responsible Authority. The chapter sets out a list of the actions, documents and deadlines applicable to all parties involved in the verification process.
· Chapter 3 Monitoring of implementation
This Chapter sets out rules of procedure for the monitoring, financial reporting and control of the implementation of the EIF annual programmes and the grant agreements concluded thereunder.
It describes the operational objectives and activities relating to the monitoring of project implementation on an ongoing basis. The chapter provides a detailed description of the processes and responsibilities related to monitoring visits, scheduled monitoring visits, visits for the monitoring of downstream supplies, physical controls, and visits undertaken to address issues.
With regard to accounting, the chapter contains a description and a general chart illustrating the processes used for reporting on grant agreements/contracts, grant schemes and annual/multiannual plans.
With regard to the control of implementation, the chapter sets out a description of planning procedures and the rules for conducting all types of on-the-spot controls and checks on interim and final reports at the agreement/order level, the procedure to be followed where the Responsible Authority simultaneously acts as Contracting Authority (CA) and a beneficiary, and the rules for modifying concluded agreements.
A description of the processes relating to the prevention of double funding, verification, information gathering, filing and record keeping and creating an audit trail is also included.
· Chapter 4 Financial checks and verification of expenditure
This chapter aims to ensure that all participants involved in the financial control of the funds disbursed as EIF grants under annual programmes have a uniform understanding of the division of functions and responsibilities relating to the system for conducting financial checks and verifying expenditure. The processes described aim to provide reasonable assurance of the adequacy of the systems for conducting financial checks, verifying expenditure and carrying out controls at all levels of management of the annual programme, namely beneficiaries, the Responsible Authority and the Certifying Authority.
The chapter sets out the rules on establishing and operating a system for financial checks on expenditure and provides a description of the procedures carried out and monitored by the EIF Responsible Authority on the basis of the relevant audit trails. A description is further included of the actions, documents and deadlines applicable to all parties involved in the different stages of verification and the drafting of certification reports and declarations of eligible expenditure intended for the Certifying Authority, i.e. final reports on certification.
A description of the processes relating to the recovery of unduly paid amounts, record keeping and the compilation of information is also included.
· Chapter 5 Internal control system
This chapter sets out the underlying principles of the internal control system set up in accordance with the rules laid down in Council Regulation (EC, Euratom) No 1605/2002 on the Financial Regulation applicable to the general budget of the European Communities, and in particular Article 164 thereof, and Commission Regulation (EC, Euratom) No 2342/2002 laying down detailed rules on the implementation of the Financial Regulation under a decentralised management system. In accordance with Article 5(2) of the Financial Management and Control in the Public Sector Act (ZFUKPS) of 10 March 2006, financial management and control is performed on the basis of dedicated systems underpinned by management procedures and policies developed with a view to providing reasonable assurance as to the achievement of the organisation’s objectives. The internal control system set up at GD EFMP provides reasonable assurance that the implementation of the EIF annual programme is in line with the stipulated objectives and covers the policies, processes, tasks, professional conduct and other aspects, which cumulatively facilitate the efficient and effective management of EIF funds.
The chapter describes the controls and risk management environment. It sets out the criteria used for assessing the relevant risks and the respective weights of these criteria. It further describes the processes relating to risk identification, their assessment, analysis and the interpretation of results, the arrangements for risk mitigation at the Responsible Authority, the controls in place and the rules for authorisation by counter signature, division of responsibilities and conducting audits.

The chapter also addresses matters relating to accounting and financial reporting, operational monitoring and assessment, anti-corruption procedures, information and communication, the monitoring system, filing and record keeping, and creating an audit trail.
· Chapter 6: Irregularities
This chapter sets out a description of the principles governing the management of irregularities affecting the EIF, their detection, reporting and prevention. The chapter provides the basic concepts and typology of irregularities. It indicates the different types of irregularity, namely technical, contractual, financial or administrative. Each irregularity may be intentional or unintentional and may or may not have financial implications. Depending on their frequency, irregularities may be classified as systematic or individually occurring. In addition, the chapter lays down detailed procedures for prevention, detection, accounting and reporting of irregularities, as well as relevant follow-up actions.

Certain issues relating to the transfer of funds, non-recoverable amounts and the respective audit trails are also addressed.
· Chapter 7 Evaluation
This chapter sets out a description of the responsibilities and functions of the Responsible Authority in the process for conducting assessments of the EIF Multiannual Programme, which forms a part of the overall management of the EIF. Emphasis is placed on the current evaluation of the multiannual programme, an ongoing process to be conducted throughout the programming period 2007–2013. The process of evaluation of the EIF Multiannual Programme should be viewed as closely linked to the programme cycle, which includes the stages of formulating, planning, drafting, managing, monitoring and winding-up the programme. Its main objective is continual improvement of the efficiency and effectiveness of the programmes/projects supported by the EIF.
In addition, the chapter describes the evaluation types and phases, including the tasks to be completed at each phase. The chapter also sets out the procedure to be followed for introducing changes in the AP/MAP.
· Chapter 8 Management of the funds
The aim of this chapter is to create a uniform understanding among all parties concerned in the financial management of the funds available under the annual programmes co-financed by the EIF in the period 2007–2013. The procedures cover the financial management activities with implications for the division of functions and responsibilities relating to cash flow management, forecasting and planning of funds and the financial reporting and control systems. The processes described in this chapter aim to provide reasonable assurance as to the adequacy of financial management and control systems with regard to the management of the funds available under the EIF annual programmes.
The chapter also sets out a description of the procedures carried out and monitored by the EIF Responsible Authority under the following audit trails:

· organisation of bank accounts, bank and cash payments;

· management of financial flows;

· control procedures in place with regard to funds and payments;

· recovery of funds and financial corrections;

· financial planning and forecasting;

· financial reporting and control system.
· Chapter 9 Legislative and strategic framework
This chapter sets out an overview of the main Community and national strategic documents and acts with implications for the management and implementation of the annual programmes co-financed by the EIF. The list is not exhaustive as each chapter contains a section on the specific strategic documents and statutory acts relevant to the procedures described in it.
· Chapter 10 IT security
This chapter sets out the procedures to ensure the secure management of the IT systems used for the EIF in Bulgaria. It describes the arrangements related to physical security, fire safety, power supply, security at network and workstation level, and security of shared files and applications, as well as helpdesk services available to end users.
· Chapter 11 Information and publicity
In accordance with the requirements laid down in Article 33 of Commission Decision  2008/457/EC of 5 March 2008 as amended by Decision C (2011) 1289 2011/151/EU of 3 March 2011, Member States and the respective Responsible Authorities are obliged to ensure that information and publicity measures are implemented with the aim of providing the widest possible public coverage of the actions co-financed by the EU under the EIF annual programmes. Information is intended for EU citizens and beneficiaries and aims to highlight the role of the Community in the development of individual countries and regions and promote the objectives of EU policy on the integration of third-country nationals during the period 2007–2013. In addition, publicity measures implemented in relation to the actions supported by the EIF aim to ensure full transparency in the implementation of financed grant schemes.
The chapter sets out a detailed description of the institutional framework for the management of communication activities, including the role and tasks of the Responsible Authority, partner organisations and external contractors. One of the sections addresses the issues relating to personal data protection.
· Chapter 12 Programming of multiannual and annual programmes
This chapter sets out a description of the procedure for the development, coordination, approval and modification of the EIF multiannual and annual programme(s) for the period 2007–2013 for Bulgaria. The final result of the procedure set out in this chapter is the successful negotiation and official approval by the Commission of the projects included in the MAP 2007–2013 and in the annual plans for each year of the programming period 2007–2013. The guidelines provided by the SOLID Steering Board are used in the programming process.
In addition, the chapter sets out an overview of the legislative and institutional framework and processes related to the development of projects under the multiannual and annual programme(s), the modification of the multiannual programme, conducting negotiations and the final approval of projects and programmes.
· Chapter 13 State aid
This chapter aims to ensure the full compliance of actions implemented under the EIF Annual Programmes with State aid rules in accordance with the provisions laid down in Articles 87 and 88 of the Treaty establishing the European Community.
It describes the different types of aid, their nature and treatment, and the responsibilities of the Responsible Authority in relation to the application of State aid regimes and the requirements for notifications and verifying compliance with State aid rules.
· Chapter 14 Accounting policy
This chapter sets out a description of the basic accounting principles, the organisation of the accounting process and system, the arrangements in place with regard to accounting documents, records and reports, and the filing and record keeping requirements for the accounting documents kept by the EIF Responsible Authority. A description of the accounting principles and procedures for the disbursement of funds under the annual programmes supported by the EIF and corresponding national co-financing in line with commonly recognised accounting principles is also included.

The chapter aims to identify and outline the processes with implications for accounting arrangements and the separation of responsibilities among the different parties concerned in the disbursement of funds available under the EIF annual programme(s), i.e. the Responsible Authority and beneficiaries, and the entry into the records of economic transactions under the following audit trails:

· accounting principles and rules;

· general rules for the development of accounting procedures;

· modifications of accounting procedures;

· accounting software;

· chart of accounts;

· organisation of the accounting process;

· accounting documents;

· accounting entries;

· organisation of accounting records;

· control documents;

· accounting checks carried out to verify the comparability of data;

· accounting procedures;

· financial reports;

· filing and keeping of accounting records.
· Chapter 15 Record keeping and filing
This chapter sets out a description of the internal document flow management procedure for the EIF in Bulgaria. Implementation of the procedure set out in this chapter ensures that appropriate filing procedures and record-keeping arrangements for the documents and case files relating to the EIF have been put in place.

The chapter also defines and describes the processes relating to the management of the document flow, the procedures for filing and destruction of documents, and the requirement to maintain a records storage office on the premises of the Responsible Authority.
4. EIF website
With a view to ensuring publicity and access to comprehensive information about grant award procedures in compliance with Council Decision 2007/435/EC and Commission Decision 2008/457/EC as amended by Decision 2011/151/EU of 3 March 2011, a website for the EIF in Bulgaria has been developed. The website, which is maintained and updated on a regular basis, is available at http://www.mlsp.government.bg/EIF/. Users can access the website from the public web portals of the MTSP/AZ (the landing pages of these portals feature an EIF banner in a prominent place).
The homepage of the EIF website, which has been designed in a user-friendly format, allows users to navigate directly to the News Section. Information is organised into several sections:

- 
programming documents approved by the Commission (EIF MAP/APs);

- 
calls for proposals within schemes launched under the EIF Annual Plans;

- 
invitations to information days dedicated to schemes launched under EIF Annual Plans;

- 
ongoing and closed calls for proposals;

- 
selected beneficiaries under each call, including information about the respective action, the amounts of grants awarded to projects, information about the beneficiaries, etc.
STAGE 2:
ACTUAL IMPLEMENTATION OF THE 2013 EIF ANNUAL PROGRAMME
1. Drafting calls for the submission of project proposals
In accordance with the EIF objectives set out in AP 2013, a call for the submission of project proposals by a stipulated deadline has been drafted under the following grant award scheme:
Scheme BG EIF 2013/01 — ‘An integrated grant award scheme supporting actions implementing the Common Basic Principles for Immigrant Integration Policy in the European Union and increasing capacity in this regard’ and contributing towards a consistent and sustainable policy of safeguarding immigrants’ rights and ensuring their successful integration into Bulgarian society’
The call and the guidelines on the submission of application packages for scheme BG EIF 2013/01 were drafted by the RA in accordance with the requirements laid down in the grant award procedure and in the RA Manual of Procedures.

The call for the submission of proposals under scheme BG EIF 2013/01 by 30 September 2014 was published on the EIF website http://www.mlsp.government.bg/EIF/default.asp and in two national daily newspapers (Monitor and Telegraf).
An information day for the applicants under scheme BG EIF 2013/01 was held on 4 August 2014 in meeting room 5 of the MTSP at 2 Triaditza Street, Sofia 1051.
In accordance with the approved Guidelines on the submission of applications, the procedure launched under grant award scheme BG EIF 2013/01 includes the following actions:
	SCHEME BG EIF 2013/01
Actions under which applications may be submitted

	BG EIF 2013/01-01
	Action 1: Support for activities aimed at attracting highly skilled immigrants.

	BG EIF 2013/01-02
	Action 2: Sustainability and support for existing information centres for immigrants from third countries.

	BG EIF 2013/01-03
	Action 3: Support for courses for immigrants in the Bulgarian language, Bulgarian history, traditions, civic orientation etc. that facilitate their successful integration into Bulgarian society.

	BG EIF 2013/01-04
	Action 4: Development of monitoring and evaluation techniques leading to the improvement of integration measures.

	BG EIF 2013/01-05
	Action 5: Support for capacity building at all levels of integration policy and practice, outreach to stakeholders such as municipalities, social partners, NGOs and academia, as well as expansion and improvement of coordination mechanisms at national, regional and local level among the parties involved in the integration process in order to improve performance and coordination and build intercultural competence in the implementation of integration measures.

	BG EIF 2013/01-06
	Action 6: Establish and maintain international contacts and organise meetings at expert level and group visits in order to exchange experience, recognised procedures and information related to the integration process.


2. Evaluation of project proposals
The project proposals submitted in the individual grant schemes under AP 2013 were evaluated in accordance with the grant award procedure set out in the RA Manual of Procedures.
With a view to ensuring a competent, objective and independent evaluation, the EIF Senior Executive Officer issued an order appointing external evaluators, selected through a competitive procedure, as voting members of the committee for the evaluation of proposals under the AP 2013 procedures. The committee additionally consisted of three non-voting representatives of the Responsible Authority, namely a chairperson, a secretary and an observer whose function is to monitor the legality of the selection process. The outcome of the committee’s work was an evaluation report ranking the applicants and listing the rejected projects and the reasons for their rejection.
In every grant aid procedure applicants are selected via a three-level evaluation of their proposals consisting of an administrative compliance check, an eligibility check and a quality evaluation (technical and financial evaluation). The quality evaluation of the project proposal includes a check and a quantitative evaluation under five sections, three of which — Section 1 Financial, technical and administrative capacity, Section 2 Compliance and Section 5 Budget and cost efficiency — have to meet specific minimum threshold requirements. The general minimum threshold for a proposal to be ranked is 65 out of a maximum of 100 points. Technical and financial parameters of the project proposal are evaluated using a methodology included in the package of application documents.

The Senior Executive Officer decided on the award of grants on the basis of the evaluation report and the committee’s proposed ranking and rejection of applicants.
Scheme BG EIF 2013/01 — ‘An integrated grant award scheme supporting actions implementing the Common Basic Principles for Immigrant Integration Policy in the European Union and increasing capacity in this regard’ and contributing towards a consistent and sustainable policy of safeguarding immigrants’ rights and ensuring their successful integration into Bulgarian society’
Sixty project proposals were submitted under grant award scheme BG EIF 2013/01, of which 21 were assessed by the Evaluating Committee as meeting all stipulated evaluation criteria. The Evaluating Committee appointed by Order of the EIF Senior Executive Officer carried out its evaluation from 22 October to 25 November 2014.
3. Grant agreements concluded
Scheme BG EIF 2013/01 — ‘An integrated grant award scheme supporting actions implementing the Common Basic Principles for Immigrant Integration Policy in the European Union and increasing capacity in this regard’ and contributing towards a consistent and sustainable policy of safeguarding immigrants’ rights and ensuring their successful integration into Bulgarian society’
Following the evaluation of the project proposals received under the call for proposals under BG EIF 2013/01, a decision was taken to award grants totalling BGN 1 420 131.19. As provided by Article 23(2) of Decision 2008/457/EC, the Responsible Authority for the EIF for Bulgaria distributed the balance of the funds not absorbed under agreements for AP 2013 among the priorities up to a maximum limit of 10% of the European Commission contribution. Within the approved European Commission funding totalling BGN 1 558 820.05, an additional project proposal was funded using the unabsorbed funds. The highest on the list of runners-up was the project proposal of Pomorie Municipality with a score of 76.50 points totalling BGN 64 774.05. The total amount of aid granted under projects for AP 2013 was BGN 1 484 905.24.

In implementation of the Senior Executive Officer’s decision, the following 21 grant agreements were concluded:

	No.
	Beneficiary
	Title of the project proposal
	Months
	Action
	Grant in BGN
	Agreement ref.

	1.
	South-Eastern Municipalities Association
	Skilled work opportunities for Immigrants in the South-Eastern Region
	6
	1
	43 784.40
	BG EIF 2013/01-01.01

	2.
	Europrof not-for-profit Association
	Pathways to incentives for a policy of attracting qualified immigrants to Bulgaria
	5
	1
	44 903.06
	BG EIF 2013/01-01.02

	3.
	Youth Development Centre
	AHEAD TOGETHER
	6
	1
	44 246.18
	BG EIF 2013/01-01.03

	4.
	Mission of the International Migration Organisation in Bulgaria
	Sustainable development of IMO information centres in Sofia and Burgas
	6
	2
	115 957.28
	BG EIF 2013/01-02.01

	5.
	Samokov Tourism Council Association
	Sustainable development and operation of the Sunny Beach Immigrant Information and Integration Support Centre
	6
	2
	196 105.04
	BG EIF 2013/01-02.02

	6.
	Business Agency Association
	One-stop shop for the sustainable integration of TCNs in Varna
	6
	2
	115 934.56
	BG EIF 2013/01-02.03

	7.
	Stambolovo Municipality
	Assisting immigrants in becoming Bulgarian citizens
	5
	2
	114 136.94
	BG EIF 2013/01-02.04

	8.
	Centre for European Programmes and Projects Association
	Integrating immigrants into Bulgaria society through specialised courses.
	6
	3
	74 227.47
	BG EIF 2013/01-03.01

	9.
	Social Innovations Association
	Towards better integration through training
	6
	3
	84 478.80
	BG EIF 2013/01-03.02

	10.
	Institute for Innovative Measures in Tourism
	Training without borders
	4
	3
	99 932.24
	BG EIF 2013/01-03.03

	11.
	Alliance for Regional and Civic Initiatives (AGRI) not-for-profit Association
	Towards better integration of third-country nationals in Bulgaria society through training and continuity
	6
	3
	84 046.00
	BG EIF 2013/01-03.04

	12.
	Confederation of Independent Trade Unions in Bulgaria
	Training third-country nationals – an opportunity for integration into Bulgarian society
	6
	3
	30 478.74
	BG EIF 2013/01-03.05

	13.
	Association of environmentalists from Bulgarian municipalities
	Effective techniques and measures for successful integration
	5
	4
	64 633.09
	BG EIF 2013/01-04.01

	14. 
	Nadezhda Youth Activities Centre not-for-profit Association
	Lifelong observation and assessment of the qualifications, education and learning of immigrants (TCNs) in Bulgaria
	5
	4
	64 822.16
	EIF 2013/01-04.02

	15.
	Centre for Social and Economic Development
	Improving integration measures through effective observation and assessment methods
	6
	4
	61 126.88
	EIF 2013/01-04.03

	16. 
	Pomorie Municipality
	Developing a method of observing and assessing the integration process in the Burgas Region in order to improve integration measures
	4
	4
	64 744.05
	EIF 2013/01-04.04

	17.
	Maritsa Regional Association of Municipalities
	Building up capacity and creating an active platform in support of immigrant integration policy
	6
	5
	37 964.72
	BG EIF 2013/01-05.01

	18.
	Education Trade Union of the Podkrepa Labour Confederation
	Improving coordination and creating capacity for an effective integration policy
	6
	5
	37 850.00
	BG EIF 2013/01-05.02

	19.
	PRACSI (professional realisation, adaptation, creativity and social initiative) Association
	PRACSI – a guide to realisation, adaptation, consultation and socialisation of immigrants
	7
	5
	37 970.08
	BG EIF 2013/01-05.03

	20.
	Vratsa Chamber of Commerce and Industry
	PRO-ACT for an effective network partnership to benefit third-country nationals
	6
	6
	61 902.06
	BG EIF 2013/01-06.01

	21.
	Podkrepa Labour Confederation
	NOMADI – National united networks for adaptation and dignified integration
	6
	6
	105 631.49
	BG EIF 2013/01-06.02


4. Performance under the agreements
EIF beneficiaries may, depending on the terms of the individual agreement, apply to the RA for advance payments on the basis of a concluded grant agreement.

Subsequently they can request a final payment accompanied by a final contract performance report or a grant award order after the RA has carried out verification checks on 100% of primary documents, goods and services supplied, invoices and other evidence of incurred expenditure.

The RA carries out 100% verification checks of the requests for payment received, reports and accompanying documents submitted by beneficiaries in strict compliance with the ‘four-eyes principle’ and mandatory on-the-spot checks, of which the RA subsequently issues a summary report.

The RA checks that the beneficiary’s activity complies with the relevant expenditure, that it is eligible under the requirements of the programme and that it complies with the relevant Community and national legislation. The RA also verifies the authenticity and accuracy of all supporting documents and ascertains whether expenditure has actually been incurred by the beneficiaries.

Scheme BG EIF 2013/01 — ‘An integrated grant award scheme supporting actions implementing the Common Basic Principles for Immigrant Integration Policy in the European Union and increasing capacity in this regard and contributing towards a consistent and sustainable policy of safeguarding immigrants’ rights and ensuring their successful integration into Bulgarian society’
The following objectives to be achieved by the projects were stipulated in the agreements concluded with the beneficiaries under this competitive grant award procedure:

· Supporting the policy of attracting qualified immigrants to help the labour market to meet the demand for various skilled workers;

· Building up and improving existing immigrant information centres with a view to assisting third‑country nationals towards effective social, economic and cultural integration in Bulgaria. Increasing immigrant awareness of their rights and responsibilities in Bulgaria and promoting their civic orientation and assisting and supporting their access to services to facilitate their successful integration into society;

· Support in providing courses for immigrants with the aim of assisting successful integration into the Bulgarian community – courses in the Bulgarian language, Bulgarian history, traditions, civic orientation etc. Facilitating access for third country nationals to institutions and public services on an equal footing with locals and providing conditions for the social integration of immigrants through knowledge and adaptation and facilitating social integration through social communication and awareness of the Bulgarian State system. 
· Supporting the design of observation and evaluation methods to help improve integration measures;

· Increasing the capacity of all civil society partners, which is of fundamental importance, to enable their staff to be trained to work well in integration policy, and specifically directly with the immigrants themselves and with the authorities;

· Establishing an international network among Member States to exchange experience, established procedures and information regarding the information process. This includes defining the relevant partner States and exchanging visits, experience, ideas, future development concepts, etc. This action involves fundamentally the state institutions responsible for implementing integration policy at national level, as well as NGOs, social partners and other civil society structures that need support with international cooperation, exchange of experience and knowledge in their activities related to integration.

5. Reporting arrangements in place with regard to concluded agreements
The RA is responsible for ensuring that the programme and projects are implemented in line with the principles of sound financial management and control of irregularities in the course of the programme. These activities are carried out by the team from the Responsible Authority on the basis of a clear division of functions and responsibilities.

The RA carries out verification checks on expenditure on the basis of approved written procedures and checklists, which include:
а) Documentary check

An administrative check carried out on the documents received from beneficiaries at the time of submission of requests for payment. These checks have two aspects: a technical check whose purpose is to verify the correspondence between conducted activities and the objectives of the respective project and whether activities have actually been carried out and goods and services supplied/delivered, and a financial check whose purpose is to verify the authenticity of documents evidencing expenditure, the eligibility of incurred expenditure and the detection and prevention of irregularities;
b) On-the-spot check
Mandatory on-the-spot checks are conducted on the premises of the beneficiary and/or at the site where the project is implemented for the purposes of administrative, financial, technical and physical control on project-related documentation and activities and the detection/prevention of fraud. On-the-spot checks are conducted on the basis of approved written procedures. The results of all on-the-spot checks are mandatorily documented by completing relevant checklists. The management of irregularities by the Responsible Authority includes prevention, detection and reporting of irregularities via an established detection and reporting system and a mechanism for the prevention of irregularities, control of projects/agreements/operations at risk and reporting by the Responsible Authority.
STAGE 3: FINAL STAGE — EVALUATION OF IMPLEMENTATION AND RESULTS ACHIEVED

At this stage, implementation activities include compiling updates on project implementation, reporting on grant agreements concluded under AP 2013, conducting quantitative and qualitative assessments of outcome and impact indicators, creating dossiers and record keeping, and drafting the current Final Report on the implementation of AP 2013.
To ensure the efficient and effective management and control of EIF activities in accordance with the requirements laid down in Article 41 of the Decision, the RA has set up appropriate record-keeping arrangements for all documents relating to programming, approval, conclusion of contracts, monitoring, evaluation, financial management and making payments, managing irregularities, conducting controls and publicity measures. This includes all documents supporting the certified project expenditure, all documents relating to payments made from the RA accounts to the beneficiaries; decisions approving project selection procedures; project proposals submitted by beneficiaries; agreements concluded by the RA with beneficiaries; all technical reports drafted by the beneficiaries, audit reports and reports of on-the-spot checks.

The RA keeps all the documentation and all checklists completed during checks in accordance with the rules and procedures set out in the Manual of Procedures.

1.2. UPDATE FROM THE PROGRESS REPORT ON THE DESCRIPTION OF THE ORGANISATION OF THE SELECTION OF PROJECTS AND TENDERS AND THEIR OUTCOMES, if appropriate
EIF grants are awarded on the basis of competitive calls for project proposals or through direct grant award procedures.

Grants are awarded in accordance with the objectives and priorities and under the conditions stipulated in the relevant annual programme. The project proposal selection procedure is conducted in compliance with the following principles:

· publicity and transparency;

· free and fair competition;

· equal treatment and non-discrimination.

1.3. The achievements in implementing the actions of the programme under the priorities CHOSEN
1.3.1. Actions implementing Priority 1
Actions implementing in practice the Common Basic Principles (CBPs) for Immigrant Integration Policy in the European Union

Priority 1 has the following operational objectives: Implementing priorities, measures and activities set out in the strategic documents for Bulgaria by introducing flexible forms for obtaining training and information and acquiring skills and experience, including by conducting information campaigns and setting up information centres, with a view to implementing the CBPs for the integration of TCN immigrants in Bulgaria and conducting a consistent and long-term policy guaranteeing immigrant rights and ensuring their successful integration into Bulgarian society.
The following actions have been implemented with a view to achieving the operational objectives of AP 2013:

Action 1.

Support for attracting skilled immigrants

1. Purpose and scope

The purpose of this action is to support the policy of attracting skilled immigrants. The necessity for this arises from the need to satisfy the demand various skilled workers on the job market. Projects focusing on building and generating new models and methods allowing skilled immigrants to enter will be supported. The result of this action should provide a basis for the decision-making process with regard to attracting skilled immigrants and help to identify the relevant instruments from government policy and administration. Projects for this action will be collected through open calls for project proposals.

Specific priorities to be achieved during the programming period are not envisaged under this action.

2. Changes from the programme as approved by the Commission (if appropriate)
No modifications have been made to the programme approved by the Commission.
3. Activities relating to conclusion of contracts and monitoring of implementation

	Contract No
	Title of contract
	Total amount 
	Beneficiary

	BG EIF 2013/01-01.01
	Skilled work opportunities for Immigrants in the South-Eastern Region
	BGN 49 784.40
	South-Eastern Municipalities Association

	Project objectives, activities and expected outcomes:
Objectives:
Implementation of a policy to attract skilled immigrants in order to satisfy the demand various skilled workers on the job market.
Activities:
1. Project management;
2. Publicity and visualisation;
3. Setting up a web platform for searching for and offering skilled jobs;
4. Development of models and tools to help immigrants to integrate on the labour market;


5. Project monitoring and accountability.

Expected outcomes:

Preparing and holding a start-up and final press conference to present the objectives of the project. Printing and distribution of 1000 information brochures (500 at the start of the project and 500 when reporting on the results). 100 information packs for press conference attendees, creation of one information banner. Four public events will be held. Development of an Internet platform for looking for and offering skilled work not permanently employed in Bulgaria. Development of four modules, each with in-built instruments in a format allowing its use on a web-based training platform. 


	Contract No
	Title of contract
	Total amount 
	Beneficiary

	BG EIF 2013/01-01.02
	
	BGN 44 903.06 
	

	Project objectives, activities and expected outcomes:
Objectives: The overall objective is to support the development of a policy to attract skilled immigrants to Bulgaria and to establish conditions to help the labour market to meet the demand for skilled workers with various qualifications.
Activities:

1. Project management;

2. Preparation of documents and conducting a public procurement procedure;

3. Studying good practice in EU Member State(s) with a  view to partnership and cooperation in developing a policy to provide work opportunities for skilled immigrants;

4. Writing a report outlining the challenges faced by Bulgarian business in attracting skilled immigrants and making proposals to facilitate the processes involved;

5. Public presentation of the results and products of the project;

6. Information and publicity.

Expected outcomes:

Availability of coherent information about good practice in EU Member State(s) to provide work opportunities for skilled immigrants. A report outlining the challenges faced by Bulgarian business in attracting skilled immigrants, recommendations to facilitate the process and sharing good practice from other European countries. A press-conference at the end of the project to publicise its objectives and outcomes. Publication of one information document about the project on an electronic medium. Design and publication of 500 information bulletins. Extend the capabilities of the organisation’s website.


	Contract No
	Title of contract
	Total amount 
	Beneficiary

	BG EIF 2013/01-01.03
	
	BGN 209 664.97
	

	Project objectives, activities and expected outcomes:
Objectives:
To support a policy of attracting skilled immigrants to help meet the demand on the jobs market for skilled immigrants with various qualifications.

Activities:

1. Project management;

2. Shoot documentary films (video presentations);

3. Set up an Internet-based employment exchange;

4. Prepare an immigrant profile;

5. Information and publicity.

Expected outcomes:

Ten completed video presentations. Ten documentary films broadcast on the Air En Trading EOOD/TV Kanal 0-Burgas programmes. and TV Club 2000 of the National Association of Small and Medium Cable Operators. Ten documentary films published on the website developed as part of the project. Functioning Internet site including a jobs exchange. Information in English and Bulgarian about employment legislation in Bulgaria. Information about training and acquiring key competencies and vocational qualifications. Video presentations on working immigrants sharing good practice. Other information to promote the successful integration of immigrants in the country and on the jobs market. A report summarising the main points of the study conducted. A round-table at the end of the project. Dissemination of 1000 brochures. Familiarisation with the results achieved in the project. Sharing of good practice.


Action 1 of AP 2013 was implemented through three grant agreements.

During and after the implementation of the above agreement, the Responsible Authority carried out systematic monitoring and ongoing evaluation in accordance with the Manual of Procedures.

· Four financial and technical on-the-spot checks were carried out by RA representatives on projects BG EIF 2013/01-01.01, BG EIF 2013/01-01.02 and BG EIF 2013/01-01.03, Scheme BG EIF 2013/01. During the field visit, the RA checked the implementation of activities and disbursement of expenditure in accordance with the terms of the agreement and the procedures set out in the Manual of Procedures.

· In addition, the beneficiaries received consultations by telephone, e-mail and during the visits of their representatives to the RA premises during and after the term of the grant agreement.

4. Outcomes

Contract No BG EIF 2013/01-01.01 under Scheme BG EIF 2013/01

· Action 1 of AP 2013 achieved the following results:

Specific results of the projects under Action 1 of AP 2013:
The project has helped to increase the level of integration for the target group (third-country nationals) into the Bulgarian community, in particular in the municipalities of the South-Eastern Region. The web-based platform has allowed large numbers from the target group in various parts of the country to get legal information about Bulgaria's immigration policy and about their rights and obligations, as well as providing opportunities to look for or offer work.

It has established a supportive environment for immigrants from third countries and 

provided them with tools to provide them with information about the institutional set up, administrative services and job opportunities in the South –Eastern Region. Completion of the actions increased and improved the level of awareness and the business awareness of third-country immigrants in the region.

The project  has improved conditions for the adaptation of immigrants living in the municipalities of the South-Eastern Region and improved their access to the services offered by local institutions and organisations.

Contract No BG EIF 2013/01-01.02 under Scheme BG EIF 2013/01

· Action 1 of AP 2013 achieved the following results:

The results of the actions completed under the project have the potential to have a direct impact on the parties and target groups involved.

The research carried out and the organisation of the information about good operating practice in the EU and the dissemination of information will help generate ideas and proposals for new approaches to our country's policy of attracting and using the skills and knowledge of qualified immigrants.

The studies, analyses and project report can be used by interested parties and contribute towards support for the development of a policy of attracting skilled immigrants and creating conditions to which will allow the demand for skilled workers with various qualifications to be satisfied.

The participants in the study carried out as part of the project shared the view that Bulgaria needs a skilled workforce. This need will become even more acute as the national and European markets recover and as the big international corporations on the Bulgarian market and the presence of Bulgarian business on the international market grows. The country's educational system, at least in the short term, does not have the capacity to meet this demand. In addition, the declining and ageing population and the scale of emigration give no grounds for optimism in the long term.

On the other hand, Bulgaria is one of the European Union Member States most affected by the wave of migrants from North Africa and the Middle and a natural focus for potential immigrants from Slavic countries suffering from conflict. Although in many respects these processes pose a threat to Bulgarian society, they also contain numerous opportunities for Bulgarian business.

Attracting skilled migrants will not in itself resolve the problems of the labour market. However, it can realistically increase the competitiveness of the Bulgarian economy and help it by utilising the economic recovery to the maximum and to achieve sustainable growth for the years ahead. 

Contract No BG EIF 2013/01-01.03 under Scheme BG EIF 2013/01

Action 2 of this project involved 10 individual representatives of the first target group – third country nationals who had lived long-term in Bulgaria. Actions 3, 4 and 5 included no less than 300 representatives of all groups targeted by the project. A coloured publicity brochure was published for the project to popularise it and its results, primarily among Bulgarian employers and job agencies. The brochure was distributed by hand at meetings with  the target immigrant communities, with employers and employers' organisations as well as at the round table organised at the end of the project.

5. Evaluation of outcomes against the objectives and indicators set out in the programme:
In accordance with AP 2013, this action has achieved the following results:

	Indicator

	Type
	Target value

	Number of proposals focused on attracting skilled immigrants
	product
	3

	Number of models to assist the arrival of skilled migrants and their integration
	product
	3

	Applicable tools and practices in support of skills migration
	product
	yes

	Facilitation of third-country national integration and access to services, employment and education in Bulgaria
	outcome
	yes

	Better cooperation between central government and local authorities and the social partners, international organisations and NGOs.
	outcome
	yes


These indicators result from the activities planned and successfully completed in the following Action 1 projects:

· […], BG EIF 2013/01-01.01

· […], BG EIF 2013/01-01.02

· […], BG EIF 2013/01-01.03

All these results contributed in varying degrees to achieving the indicators set, and thus to attaining the EIF objectives in Bulgaria.
Action 2.

Support for and ensuring the sustainability of existing information centres for third country nationals

1. Purpose and scope

The purpose of this action is to support the functioning of existing immigrant information centres in order to guarantee their sustainability. Information centres are a major source of support for immigrants from third countries in their civic orientation and involvement and help them become aware of their rights and obligations in Bulgaria and their ability the particular authorities they need to contact in particular circumstances. For this reason support is granted to projects which aim to improve existing information centres. The action is expected to strengthen and expand the existing network of information centres and to support immigrants by guaranteeing them a better start in integration. The eligible projects under this action are aimed at existing centres which need further improvement in various places. The projects under this action have been selected through open invitations for proposals.

No specific priorities are envisaged for this action during the programme period.

2. Changes from the programme as approved by the Commission (if appropriate)
No modifications have been made to the programme approved by the Commission.
3. Activities relating to conclusion of contracts and monitoring of implementation

Action 2 of AP 2013 was implemented under three grant aid agreements.

	 Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-02.01
	Sustainable development of IMO information centres in Sofia and Burgas
	BGN 115 957.28
	Mission of the International Migration Organisation in Bulgaria

	Project objectives, activities and expected outcomes:
Objectives:
Strengthen and develop existing information centres for immigrants at the IMO in Sofia and Burgas in their facilitation of the integration of third-country nationals in Bulgaria and enhancing their knowledge of the host society.
Activities:
1. Project management.
2. Supporting and developing the activities of existing IMO information centres in Sofia and Burgas of providing information and consultations for immigrants and helping them to access services related to integration.
3. Developing the capacity of the information centres to collaborate with immigrant communities and organising events to facilitate the successful integration of third country nationals into the host society;

4. Publicity and information.
Expected outcomes:
The sustainable operation and development of the Immigrant Information Centres in Sofia and Burgas; .facilitation of the integration process and access to services, employment and education for migrants in Bulgaria; better awareness amont third country nationals of their rights and obligations; greater familiarity with integration procedures, a better start for integrating third-country nationals and a higher level of satisfaction among immigrants; popularisation of the activity of the information centres and support from the EIF; better knowledge of issues related to integration and the culture, history, society and economics of Bulgaria among immigrants; improved integration practices and models for the IMO's information centres.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-02.02
	Sustainable development and operation of the Sunny Beach Immigration Information and Integration Support Centre
	BGN 96 105.04
	Samokov Tourism Council 

	Project objectives, activities and expected outcomes:
Objectives:
Sustainable development and operation of the Immigrant Information and Integration Support Centre in Sunny Beach in implementing the CBPs of the EU in integrating TCN immigrants.
Activities:
1. Project management and implementation;
2. Sustainable development and operation of the existing Immigrant Information and Integration Support Centre in Sunny Beach;
3. Publicity and information.
Expected outcomes:
Developed and strengthened Information Centre; facilitation of the integration process and access to services, jobs and education for immigrants in Bulgaria; increased TCN awareness of their rights and obligations. Immigrants helped to understand the integration procedures better. Immigrants helped to improve their vocational skills and placed in a better starting position as regards their integration. Higher immigrant satisfaction with the procedures carried out during the integration process. Upgraded and improved functioning dynamic website; a joint cultural exhibition of traditional national cuisine of representatives of TCNs and the host society; a joint working forum for representatives of business and TCNs; a final press-conference to showcase the project; 1 000 information brochures produced and disseminated. One information board produced. publications in the regional and local media.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-02.03
	One-stop shop for the sustainable integration of third-country nationals in Varna
	BGN 115 934.56
	'Business Agency' association

	Project objectives, activities and expected outcomes:
Objectives:
To ensure the provision of sustainable and effective integration services at the existing Gateway to Bulgaria immigrant information centre.
Activities:
1. Project organisation, management and publicity;
2. Identify the needs of stakeholders and develop a 'road map' to ensure sustainability of the TCN integration process in the region;
3. Providing advice services for immigrants with regard to their integration in Bulgaria and pointing them to the authorities for their individual requirements;
4. Facilitate the integration process and access to services, jobs, education and regional TCN policies in the Varna region;
5. Organising events to involve third country nationals in the everyday life of the host community in Varna.
Expected outcomes:
The equipment of the Integration Services Centre was upgraded, a touchscreen information kiosk was purchased, additional internal hard drives were bought to cope with the increased requirements of the CRM system installed under a previous project. Two press conferences held, 2000 flyers, information stickers and signs printed, 20 Internet publications 12 Internet banners (monthly rotation), an information notice, 4 vinyl prints and an information campaign on advertising pillars – 4 vinyl prints in 4 different  locations, total 16; rental of advertising pillar; 100 posters; 'Report on the needs of stakeholders aiming to improve the integration processes as regards employment', 'Road map to improve conditions for the integration of third-country nationals in Varna and the region'; four day trips around the Varna region; four two-day trips to Veliko Tarnovo, three three-day pottery, traditional Bulgarian cookery and folk dance and song  workshops for 2 groups of 20 third country nationals each; 12 films of the events.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-02.04
	Helping immigrants become Bulgarian citizens
	BGN 115 934.56
	Stambolovo Municipality

	Project objectives, activities and expected outcomes:
Objectives:
The project's objective is to provide support for the development and effective functioning of the information centre for third-country nationals set up under AP 2012 in Stambolovo Municipality, Haskovo region'. The aim is to develop and build up on activities related to the centre's work in helping third country nationals to adapt and integrate into the host society socially, educationally, economically and culturally. The project aims to improve the conditions under which information is provided to third-country nationals as regards their rights and obligations in Bulgaria, through support and access to institutions and services for better integration and adaptation, and to inform representatives of the host community.
Activities:
1. Set up a project management team and allocate responsibilities; 2. Announce the project to recruit third country nationals for the training courses;
2. Draw up a development strategy for the TCN Integration Centre;
3. Create and print manuals explaining the Bulgarian legal and administrative systems and the rights and obligations of immigrants in Bulgaria;
4. Translate and print three manuals from the previous project and two from the current project in English;
5. Delivery of equipment;


6. Information and publicity.
Expected outcomes:
A strategy outlining the main challenges and measures for developing the project drawn up to allow the Centre to function effectively and efficiently. Two integration manuals for third-country nationals were prepared; the manuals were translated into English and five were printed in English and two in Bulgarian. The furnished and equipped operational TCN Integration Centre was upgraded with additional equipment. Kick-off and a final press conferences were prepared, organised and held (one each); three visualisation tables were prepared; the site was upgraded with interactive and audiovisual content; 150 information sets were made to popularise the project and the Scheme; four communications were distributed to the media; 1 000 information brochures about the project and the scheme printed; 100 stickers with project information produced; four media communiques prepared and published.




Action 2 of AP 2013 was implemented under four grant aid agreements.
During and after the implementation of the above agreements, the RA carried out systematic monitoring and ongoing evaluation in accordance with the RA Manual of Procedures.

The following monitoring and ongoing evaluation activities were carried out:

· RA representatives carried out four financial and technical on-the-spot checks on projects BG EIF 2013/01-02.01, BG EIF 2013/01-02.02, BG EIF 2013/01-02.03 and BG EIF 2013/01-02.04, Scheme BG EIF 2013/01. During the field visit, the RA checked the implementation of activities and disbursement of expenditure in accordance with the terms of the contracts and the procedures set out in the Manual of Procedures.

· In addition, the beneficiaries received consultations by telephone, e-mail and during the visits of their representatives to the RA premises within and after the term of the grant agreement.

4. Outcomes

· Action 2 of AP 2013 achieved the following results:

Contract No BG EIF 2013/01-02.01 under Scheme BG EIF 2013/01

The immigrant information centres in Sofia and Burgas continued to help maintain a consistent and long-term policy of guaranteeing the rights of immigrants and helping them to integrate successfully in Bulgarian society. They helped representatives of the host society, social partners, local authorities and international and non-governmental organisations to develop multicultural competencies and to participate realistically in the integration process.

Support for strengthening and developing the information centres contributed to the inclusion of a large number of immigrants in Sofia and by the Black Sea, as did their location. The project helped improve the quality of the services provided to immigrants and increased their knowledge of the institutional system of Bulgaria and of social, economic, cultural and historical aspects of Bulgarian society. It contributed to a better and non-discriminatory access to services for immigrants and led to a better understanding of the need for immigrants to integrate on the part of the Bulgarian community.

The strengthening and development of the IMO information centres contributed towards the sustainable functioning of the wide established network of immigrant information centres as a one-stop-shop for support for third-country nationals. They helped immigrants to gain access to various organisations and public institutions which were able to provide them with assistance and services at various workplaces. The expansion and support for the functioning of the centres improved the quality and effectiveness of the services provided to immigrants and gave rise to new services that met the specific requirements of immigrants. The ability of the information centres in Sofia and Burgas to provide all these services under one roof increased the effectiveness of services for immigrants and increased customer satisfaction with the services provided.

Immigrants who were given advice were better able to join the jobs market and Bulgarian society, while the employment advice and orientation helped them gain financial security and stability.

Providing immigrants with information and enhancing their skills and their cultural, administrative, employment and civic orientation to effectively include them and help their acceptance in Bulgarian society, promoted their social inclusion and engagement by informing them of their potential for employment in positions corresponding to their education and qualifications. This will contribute to their knowledge-based inclusion in the country's competitive economy.

The organisation of multicultural information events at easily accessible sites which allowed representatives of the Bulgarian community to become involved and the information and publicity measures carried out helped to create 

positive public opinion towards immigrant communities in the country and contributed towards increasing tolerance and sympathy towards immigrants in the host society. These activities strengthened the two-directional aspects of the integration process and helped to increase trust in Bulgarian society among the immigrant community.

Contract No BG EIF 2013/01-02.02 under Scheme BG EIF 2013/01
-
Facilitation of the integration process and access to services, jobs and education for immigrants;

- 
Increased awareness  of their rights and obligations among third-country nationals;

-
Increased knowledge of integration procedures among third-country nationals;

-
Improved occupational readiness and a better starting position from the integration aspect. Increased immigrant satisfaction with the integration process and procedures. Facilitated integration process and access to services, jobs and education for immigrants in Bulgaria.

-
Greater awareness of their rights and obligations among third-country nationals;

-
Increased knowledge of integration procedures among immigrants;

-
Improved occupational readiness giving immigrants a better starting point for integration. Increased satisfaction with the procedures carried out in the integration process;

-
Better understanding of the needs of third-country nationals;

-
Increased satisfaction among third-country nationals;

-
Better awareness among the host society regarding integration procedures;

-
Improved perception of integration on the part of Bulgarian society;

-
Greater knowledge of integration procedures among third-country nationals and improved occupational readiness for working in Bulgaria;

-
Improved intercultural skills for stakeholders;

-
Improved cooperation between the different players;

-
Facilitated integration process and access to services, jobs and education for third-country nationals;

- 
Better starting position for third country nationals as regards their integration;

-
Extended areas of knowledge about integration;

-
Improved quality of services for third-country nationals;

-
Better mutual understanding between the different partners at different levels in the in the integration process;

-
Improved integration policy management;

-
Better and non-discriminatory access to goods and services for immigrants;

-
Better awareness of their rights and obligations among third-country nationals;

-
Better mutual understanding of different cultures and values and development of mutual tolerance.

Contract No BG EIF 2013/01-02.03 under Scheme BG EIF 2013/01
The project contributed to the long-term integration of the target group by ensuring sustainability and conditions for the successful operation and further development of the information and advice centres which actively provide direct and on-line services to serve as a starting point for activities of immigrants in Varna. The results of the project had a long-term impact on the target groups through:

· consultancy services and forums to meet immigrants' expectation of 'their own' space which provides security, care and better conditions for a normal life in the new country they have chosen for long-term residence (the project will continue to provide these conditions when it has ended);

· an Internet-based environment which can monitor the changing needs or conditions of immigrants so that services can adapt flexibly. The effect of the project for the beneficiaries is an individualised approach and care according to the needs of each individual for real, stress-free and non-discriminatory integration into Bulgarian society;

· help to reduce the risk of criminality due to difficulties in civic orientation and ignorance of the laws. Conditions were also created to avoid other risks associated with the inevitable stress to which immigrants are subjected in foreign countries which affects their mental health, their religious or ethnic origin and the need for security and a friendly social environment;

· Assisting the process of real professional development for third-country nationals through guidance and self-employment and starting independent economic activity;

· Online accessibility of information and free legal advice will help separated immigrant families who are trying to get together in Bulgaria;

· improved accessibility to the site from mobile devices, thereby increasing its usage.

After the end of the project, its informative and coordinating role will be extended (as it was the case after the end of the previous projects of the BAXX) as will the activities for which it lays the groundwork, in particular individual consultation sessions for job searches, business start-ups, project development and training, both directly and online, in the Bulgarian language, traditions and customs, as well as in skills for which there is a market in Varna and Bulgaria in general, as well as other abilities as the need arises.

The project consolidates the platform for regional dialogue between third-country nationals and local stakeholders. The authorities and institutions at regional level are better aware of the needs and expectations of third-country nationals and of their potential to contribute to the development of local human capital as new local residents. Tolerance at regional level was improved and mutual understanding and greater trust was built. Many new opportunities were opened to third-country nationals who had chosen to settle in Varna, as well as for many representatives of the host society, including experts from institutions and the authorities.

Contract No BG EIF 2013/01-02.04 under Scheme BG EIF 2013/01
The Centre established under the project and further developed, which helped to build on the results achieved and completion of the actions of the current project have contributed towards the successful and effective integration of third-country nationals into Bulgarian society. The activities aimed at improving awareness was aimed at the current needs of third-country nationals. The project helped and encouraged mutual familiarity of third-country nationals with the host society, their awareness of the administrative and legal system, and their rights and obligations in the country, which is of great importance for integration. The development of the Centre has provided prerequisites for improving the access of third-country nationals to public services without experiencing discrimination. completion of the project has had a positive effect on the target groups in both respects. The outcomes of the activities furthered the skills and experience of the organisations involved in the integration process on the one hand and, on the other, had a positive effect on the third-country nationals and improved the conditions for providing appropriate measures for their integration into Bulgarian society.

The main contribution of the overall implementation was: to aid and facilitate the integration process and access to services, jobs and education by third-country nationals; improving awareness of integration among the host society and of the rights and obligations, civic orientation, traditions and customs among third-country nationals; improved conditions and prerequisites for entry to the jobs market; and development of partnerships in the integration process at various levels.

 The involvement of representatives of stakeholders increased the prospects for sustainability of the activities of the Centre and meant that will be able to function after the project is over.

The use of innovative approaches by using modern information and communications technologies has had a positive effect on the target groups. The technologies and tools used have guaranteed the dissemination of necessary, up-to-date and useful information both for the third-country nationals and for the host society.

The Information Centre offers information appropriate to the needs of immigrants. The materials and handbooks prepared give third-country nationals answers to questions about residence, work, health care, education, society and the administrative system. The Centre accentuates the adaptation of immigrants, without which successful integration is not possible.

5. Evaluation of outcomes against the objectives and indicators set out in the programme:
In accordance with AP 2013, this action has achieved the following results:
	Indicator

	Type
	Target value

	Number of projects focused on developing and improving existing/setting up new information centres for third-country nationals
	product


	1

	Expected number of co-financed centres
	product
	4

	Better knowledge among third-country nationals of integration procedures and improvement of their vocational capacity for employment in Bulgaria
	outcome
	yes

	Good awareness of integration procedures
	outcome
	yes

	Higher level of satisfaction among third-country nationals
	
	

	Facilitation of the integration process and access of third-country nationals to services, employment and education in Bulgaria
	impact
	yes

	Better starting position for integrating third-country nationals
	impact
	yes


These indicators result from the activities planned and successfully completed in the following Action 2 projects:

· Mission of the International Organization for Migration in Bulgaria: BG EIF 2013/01-02.01
· Samokov Tourist Board association: BG EIF 2013/01-02.02
· Business Agency Association: BG EIF 2013/01-02.03


· Stambolovo Municipality: BG EIF 2013/01-02.04
All these results contributed in varying degrees to achieving the indicators set, and thus to attaining the EIF objectives in Bulgaria.

Action 3.

Support for training courses and flexible forms of teaching Bulgarian, civic integration, Bulgarian history, traditions, customs, employment and living conditions, etc., to facilitate the successful integration of immigrants into Bulgarian society

1. Purpose and scope

The purpose of this action is to provide support for training courses and flexible forms of teaching the Bulgarian language, civic integration, Bulgarian history, traditions and customs to immigrants living in Bulgaria, etc., to facilitate their successful integration into society. In previous annual programmes the aim was to kick off the relevant Annual Programmes and so they will continue to be supported during AP 2013.

The action started with AP 2007. Article 13(6) of Commission Decision 2007/435/EC states that aid is granted to actions which are a continuation of projects from previous annual programmes for  up to three consecutive years (36 months).

Aid will be granted to various projects which facilitate the civic orientation and involvement of immigrants and which help to improve their awareness of their rights and obligations in Bulgaria, including which authorities to refer to in individual cases. Grants will be given to projects focusing on the design, implementation and improvement of training courses in the relevant fields.

No specific priorities are to be implemented during the programme period.

2. Changes from the programme as approved by the Commission (if appropriate)
No modifications have been made to the programme approved by the Commission.
3. Activities relating to conclusion of contracts and monitoring of implementation

Action 3 of AP 2013 was implemented under three grant aid agreements.

	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-03.01
	Integrating immigrants into Bulgarian society through specialised courses
	BGN 74 227.47
	Centre for European Programmes and Projects

	Project objectives, activities and expected outcomes:
Objectives:
Ensuring the successful integration of third-country nationals in Bulgarian society through specialised training courses.
Activities:
1. Project management and coordination;
2. Selecting the target group;
3. Providing adequate facilities and modern teaching equipment and methods;

4. Provision of specialised training courses;

5. Information and publicity.

Expected outcomes:
Successful integration of third-country nationals in Bulgarian society through special training courses. Improving their skills and knowledge through specialised courses in Bulgarian, civic orientation and digital competencies. Facilitating their access to institutions and public services on an equal footing with local citizens. Securing conditions for the adaptation of immigrants into Bulgarian society. Completed civic orientation course (40 p/h) for 10 selected third coutry nationals. Bulgarian language course (80 p/h) for 15 selected third country nationals. Digital competencies course (40 p/h) for third country nationals. Organising a final press-conference for the projects. 200 information brochures printed and distributed. One information banner created.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-03.02
	Towards better integration through training
	BGN 84 478.80
	Social Innovations association

	Project objectives, activities and expected outcomes:
Objectives:
Helping third-country nationals integrate into Bulgarian society and guaranteeing their rights, in implementation of the CBPs.
Activities:
1. Project management;

2. Supplies;

3. Selecting specialists to arrange and teach courses, new employment contracts;

4. Information campaign;

5. Bulgarian language course;

6. Bulgarian history course;

7. Traditional crafts course (pottery);

8. Traditional crafts course (felt work);

9. Project report.

Expected outcomes:
The project involved an information campaign and the supply of the necessary materials and consumables. 2000 brochures and 50 T-shirts visualising the project and 2 information boards were created. An Internet site was developed for the project, providing information about the actual project, the programme and the courses on offer, as well as information of interest to the direct beneficiaries with links to the web pages of various public institutions, etc. Two round tables were held at the start and end of the project to inform the general public of the objectives, actions and expected results. The integration process for direct beneficiaries of the project was enhanced through courses in Bulgarian language, Bulgarian history, pottery and felting.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-03.03
	Training without borders
	BGN 99 932.24
	Institute for Innovative Measures in Tourism

	Project objectives, activities and expected outcomes:
Objectives:
To design and conduct courses for immigrants to help their successful integration into Bulgarian society.
Activities:
1. Study and analysis of the risks, challenges and requirements of training for immigrants;
2. Selection and organisation of groups of trainees;
3. Designing training courses and preparing teaching aids and support materials;
4. Designing electronic training courses and tests for on-line (distance) learning in Bulgarian language, customs, traditions and history; civic orientation;
5. Training the trainers;
6. Motivational meetings;
7. Conducting the courses:

8. Assess the completed courses;

9. Reflect proposed improvements or changes in the training programmes and other measures to improve the adaptation of immigrants in Bulgaria

10. Final meetings, awarding certificates;
The events will also have the aim of setting up a network of host community representatives to support immigrants.

11. Visualisation and dissemination of the outcomes.

Expected outcomes:
Design of programmes, educational aids and support materials for classroom and web-based on-line teaching. Software for a web-based teaching system. Training courses conducted for 35 participants. Wider awareness among third country nationals of integration procedures and improved capacity to work in Bulgaria. Facilitated integration process and access to services, employment and education in Bulgaria. A better starting position for third-country nationals from the integration aspect. A web-based online teaching system and methods for conducting courses. Certificates awarded to 35 trainees. Creation of an informal network to support immigrants. Achievement of better immigrant awareness of the opportunities of training and re-qualification. Improved awareness of members of the host community through publications in the press. Publications: 2000 flyers, 600 brochures and 1 information board.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-03.04
	Towards better integration of third-country nationals in Bulgarian society through training and continuity
	BGN 84 046.00
	Alliance for Regional and Civic Initiatives (AGRI) not-for-profit association

	Project objectives, activities and expected outcomes:
Objectives:
To increase socio-economic activities and create conditions for the integration of third-country nationals living in Sofia Municipality.
Activities:
1. Project management;
2. Publicity and visualisation activities;
3. Selection of trainees;
4. Conducting Bulgarian language courses;
5. Conducting specialised training.
Expected outcomes:
Completion of a banner and signpost to publicise the project. Broadcast on national TV and two reports about the project, two press releases. 1000 information brochures printed and distributed. Application form created. Certificates issued to course graduates. Educational content and materials created on ‘The Cultural and Historical Development of Bulgaria’ for 47 persons. Educational content and materials created on ‘Civic Education’ for 47 persons. Forms to reflect legal advice given for the target groups. Final press conference to showcase the actions and aims of the project and the outcomes. Invitations for representatives of participating third country nationals and of the institutions involved with migrant issues, NGOs and the media.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-03.05
	Training third country nationals – an opportunity for integration into Bulgarian society
	BGN 30 478.74
	Confederation of Independent Trade Unions in Bulgaria

	Project objectives, activities and expected outcomes:
Objectives:
To provide conditions so that immigrants can socialise by acquiring knowledge and adapting within society and facilitate their social integration through social contacts, knowledge about civic orientation, Bulgarian history, traditions,  customs, employment and social insurance rights, work and working conditions in Bulgaria.

To guarantee the rights of immigrants and creating prerequisites for their successful integration into Bulgarian society. Improved mutual understanding of the different cultures and values and building mutual tolerance.
Activities:
1. Project management and implementation;
2. Prepare materials to allow the project objectives to be achieved in a successful and sustainable way;
3. Select the target group;
4. Training;
5. Information and publicity.

Expected outcomes:
Design of the above materials to guarantee the quality of the training courses under the project. Curriculum and training handbook. Successful training for 60 persons and six successful training sessions in civic orientation, Bulgarian history, Bulgarian traditions and customs, employment and social insurance rights, work and living conditions in Bulgaria. Two press conferences and one meeting between the target group and employers. Distribution of 400 information packs about the project’s objectives and activities.


Action 3 was implemented under five grant aid agreements.
During and after the implementation of the above agreements, the RA carried out systematic monitoring and ongoing evaluation in accordance with the RA Manual of Procedures.

The actual project monitoring and ongoing evaluation activities were carried out as follows:
· RA representatives carried out five financial and technical on-the-spot checks on projects BG EIF 2013/01-02.01, BG EIF 2013/01-02.02, BG EIF 2013/01-02.03, BG EIF 2013/01-02.04 and BG EIF 2013/01-02.05, Scheme BG EIF 2013/01. During the field visit, the RA checked the implementation of activities and disbursement of expenditure in accordance with the terms of the contracts and the procedures set out in the Manual of Procedures.

· In addition, the beneficiaries received consultations by telephone, e-mail and during the visits of their representatives to the RA premises within and after the term of the grant agreement.

4. Outcomes

· Action 3 of AP 2013 achieved the following results:

Contract No BG EIF 2013/01-03.01 under Scheme BG EIF 2013/01

- Improved linguistic skills and knowledge, civic orientation and computer literacy among third-country nationals;
- Ability to cope with stress and problems that arise when adapting to a new and often hostile atmosphere, helped by consultations with a psychologist;
- Facilitation of the integration process and access to services, jobs and education in Bulgaria, including for third-country nationals who are already skills;

 - Better starting position for third-country nationals from the aspect of integration, particularly on the jobs market and for immigrants who already have skills;
- Greater knowledge about integration among the Bulgarian host society;

 - Improved mutual understanding between partners at various levels in the integration process and immigrants;

- Greater knowledge of their rights and obligations by third-country nationals;

 - Greater immigrant awareness of integration procedures;

 - Increased satisfaction with integration-related procedures among immigrants

Contract No BG EIF 2013/01-03.02 under Scheme BG EIF 2013/01

The project had a positive outcome. All target group representatives expressed their satisfaction with the courses in Bulgarian language, the history of Bulgaria, pottery and felting. The greatest impact for the target group was that of the Bulgarian language course run by a qualified teacher, which will help better integration in the jobs system in Bulgaria.

Contract No BG EIF 2013/01-03.03 under Scheme BG EIF 2013/01

· new knowledge, skills and competencies acquired, immigrants gained by having better information and being more competitive;

· increased motivation among immigrants to take part in training and increased satisfaction levels,

· conditions provided for assessment and self-assessment;

· better results on the jobs market;

· higher mobility;

· changes in attitude and behaviour – greater confidence, improved ability to communicate;

· better socialisation in the local area through the knowledge and skills acquired;

· enhanced potential suitability for better positions on the jobs market or in continuing education.

Contract No BG EIF 2013/01-03.04 under Scheme BG EIF 2013/01


To summarise the quantitative and qualitative project outcomes achieved, we can conclude that the cumulative result of the project proposal was a positive impact on the target groups on the one hand, and on the local area (Sofia municipality) on the other.


The foreign nationals who attended the training sessions received support in improving their language skills (which was completely free of charge), broadened the scope of their knowledge of Bulgarian history, culture, traditions, customs and cuisine, legislation, economy, business initiative, etc. This activated their social inclusion and economic engagement,  and they were motivated, assisted and encouraged to think of their own social and personal development. Completion of the projects helped to increase the level of integration of the target group in community life in Bulgaria and reflected favourably on the host society’s attitude (through information materials). At the end of the project we can report that a successful investment had been made in human resources, with the third-country nationals acquiring the skills and knowledge to facilitate the process of adaptation and integration into Bulgarian society.

Contract No BG EIF 2013/01-03.05 under Scheme BG EIF 2013/01

5. Evaluation of outcomes against the objectives and indicators set out in the programme:
In accordance with AP 2013, this action has achieved the following results:
	Indicator

	Type
	Target value

	Number of projects focused on conducting information campaigns promoting legal migration and subsequent integration
	product
	1

	Number of information campaigns
	product
	3

	Host society better informed about integration procedures
	outcome
	Yes

	Improved perception of immigrant integration in Bulgarian society
	outcome
	Yes

	Facilitation of immigrants’ integration
	impact
	Yes

	Better mutual understanding of different cultures and values and fostering mutual tolerance
	impact
	Yes


These indicators result from the activities planned and successfully completed in the following Action 3 projects:

• International Training and Development Centre OOD: BG EIF 2013/01-03.02

• KALE Association (Cluster for Alternative and Local Efficiency): BG EIF 2013/01-03.03
All these results contributed in varying degrees to achieving the indicators set, and thus to attaining the EIF objectives in Bulgaria.
Actions implementing PRIORITY 2

Developing indicators and methods for assessing progress, policy adjustments and measures to improve coordination

Priority 2 has the following operational objectives (OO): Develop and use the indicators and methods for the evaluation of the implementation of integration policies and measures.
The following action was carried out in order to achieve the stated operational objective of AP 2013:
Action 4.
Development of monitoring and evaluation techniques leading to the improvement of integration measures
1. Purpose and scope

The purpose of this action is to provide support for conducting analyses and research into integration policy and the compilation of information. A further aim is to improve monitoring and evaluation techniques and support the improvement of integration measures. Compiling reliable information is crucial to the implementation of a successful integration policy. The body of compiled information will be used as a data bank to draw upon when defining the appropriate responses and measures in the area of integration. At the same time, once a set of indicators and methodologies for evaluating integration policy under the first Annual Programmes has been established, it is very important to keep them updated to improve the quality and scope of the integration policy assessments. Support is available for projects focused on the development of improved information gathering instruments and on improving integration monitoring and evaluation techniques. The outcome of this action should be improved, and more reliable data should have a direct impact on the monitoring and evaluation of integration policy and the EIF.

2. Changes from the programme as approved by the Commission (if appropriate)
No modifications have been made to the programme approved by the Commission.
3. Activities relating to conclusion of contracts and monitoring of implementation

Action 4 was implemented under four grant aid agreements.

	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-04.01
	From immigration to integration
	BGN 68 798.58
	Regional Association of Municipalities ‘Maritsa’

	Project objectives, activities and expected outcomes:
Objectives:
Involve representatives of local authorities and public and private stakeholders in activities on integration policies and target interventions (such as support for training, inclusion in the labour market, cultural mediation, housing policy, etc.) which are identified at European level as good practices for the social inclusion of immigrants.
Activities:
1. Project management;
2. Compile a manual of positive practices for municipalities, private businesses and NGOs for developing efficient mechanisms for the effective inclusion of immigrants in local labour markets;
3. Carry out a survey on immigrants’ integration expectations and on the way they are perceived by Bulgarian society to identify various points of view and possible solutions to the ‘yes or no to immigration’ issue in Bulgaria;
4. Create a database of training centres and institutions working with immigrants in Bulgaria;

5. Information and publicity: create, print and disseminate information materials (manual and brochure) presenting the results of the survey; distribute the information materials among municipal and central services concerned at regional level.

Expected outcomes:
Information gathered, consolidated and presented in appropriate format to local/regional institutions, businesses, civil society and third-country nationals in Haskovo province to facilitate the formulation of appropriate policies. Information available to TCNs in Bulgaria presented in a structured way. Subsequently this activity can be used to set up a network of institutions and organisations working for the integration of immigrants in Bulgaria. Manuals created, printed in 500 copies and disseminated. Brochures created, printed in 1 000 copies and disseminated. One information board produced and installed. Four sets of promotional material created and published in a local daily newspaper; web platform www.bgimigranti.com updated with the products of the project. Information supporting the improvement of knowledge in the area of integration and integration policy management gathered and disseminated. Promoting the EIF and the immigrant information and integration support project.


	Contract No

	Title of contract
	Total amount
	Beneficiary

	BG EIF 2013/01-04.02
	Research, monitoring and assessment technique with regard to TCN immigrants starting and developing business in Bulgaria
	BGN 74 815.58

	Association ‘Sofia Centre for Youth Activities’

	Project objectives, activities and expected outcomes:
Objectives:
Improve the measures and management of TCN integration policies in Bulgaria.
Activities:
1. Create a technique (a system of criteria and qualitative and quantitative indicators) to research, monitor and assess the creation and development of businesses by TCNs in Bulgaria;
2. Create a software product enabling the use of the database for the research, monitoring and assessment technique;
3. Survey among target groups and testing of the monitoring and assessment technique with regard to TCN immigrants starting and developing business in Bulgaria;
4. Information and publicity;
5. Organisation and management.
Expected outcomes:
Working methodology and technique to research, monitor and assess the start-up and development of businesses by TCNs in Bulgaria. Software application to manage the databases of categories included in the system related to TCN immigrants starting and developing business in Bulgaria. Survey among the target groups. 2 500 flyers and 300 information posters printed and disseminated as well as 6 online publications. Wide publicity about the EU grants provided through the EIF. Increased target group awareness of the exceptional support for immigrant integration activities in Bulgaria.


	Contract No

	Title of project
	Total amount
	Beneficiary

	BG EIF 2013/01-04.03
	Setting up an efficient system of monitoring and evaluation techniques aimed at the improvement of integration measures
	BGN 72 741.68
	Business for Education Foundation

	Project objectives, activities and expected outcomes:
Objectives:
Setting up an efficient system of monitoring and evaluation techniques to support policies and measures in the area of integration processes.

Activities:
1. Project management;
2. Develop a methodology, documents and techniques to conduct a survey of existing monitoring and evaluation techniques aimed at the improvement of integration measures;

3. Conduct a survey of existing monitoring and evaluation techniques used in the integration process;

4. Organise focus groups of experts and stakeholders, present the results of the analysis and formulate concrete proposals to improve the monitoring and evaluation techniques used in the integration process;

5. Information and publicity.
Expected outcomes:
Detailed work plan; internal control, monitoring and evaluation system; strategy to promote the project and risk assessment/risk mitigation plan. Survey of existing monitoring and evaluation techniques used in the integration process. Subject-matter interviews with 50 integration experts and representatives of integration actors. Two expert focus groups conducted in parallel using standardised interviews and questionnaires developed in advance. Final recommendations and proposals for improving the monitoring and evaluation techniques used in the integration process.



	Contract No

	Title of project
	Total amount
	Beneficiary

	EIF 2013/01-04.04
	Internet platform for monitoring, coordination and evaluation of the integration of immigrants
	BGN 71 989.20
	Agency STRAGEMA OOD

	Project objectives, activities and expected outcomes:
Objectives:
Improve the quality of implementation and coordination of TCN integration policies and measures by creating an advanced environment for the development and application of indicators and methodologies for evaluating the implementation of integration policies and measures and for fostering coordination between participants in the integration monitoring process.
Activities:
1. Assess the needs of the parties involved in the process as regards planning and effective monitoring of the implementation of integration policies and measures;

2. Create a mechanism (functional model) for monitoring, coordination, consultation of changes and evaluation of the integration of immigrants using a web-based platform;

3. Design the web-based platform;

4. Create and test the web-based platform;

5. Deploy the web-based platform and have it tested by representatives of the target groups, create instructions for the platform users;

6. Present the web-based platform to the public.

Expected outcomes:
Report: Assessment of the needs of the parties involved in the process as regards planning and effective monitoring of the implementation of integration policies and measures. Draft of a mechanism (functional model) for monitoring, coordination, consultation of changes and evaluation of the integration of immigrants using a web-based platform. Design of a web-based platform for monitoring, coordination, consultation of changes and evaluation of the integration of immigrants. A web-based platform for monitoring, coordination, consultation of changes and evaluation of the integration of immigrants developed in accordance with the specifications and running on the applicant’s test server.


Systematic monitoring and ongoing evaluation activities were carried out by the Responsible Authority during the implementation phase of the above projects. The action was carried out in accordance with the procedures laid down in the RA Manual of Procedures.

The following monitoring and ongoing evaluation activities were carried out:
4. Outcomes

Contract No BG EIF 2013/01-04.01 under Scheme BG EIF 2013/01

· The project activities related to Action 4 of AP 2013 achieved the following results:

The project was focused on achieving the overall objective of involving the representatives of local authorities and public and private stakeholders in activities concerning integration policies and target interventions (such as support for training, inclusion in the labour market, cultural mediation, housing policy, etc.) which are identified at European level as good practices for the social inclusion of immigrants. This objective was achieved through a series of activities, the outcomes of which are positive and compliant with operational objective 2.1 of the financing programme, ‘Develop and use the indicators and methods for the evaluation of the implementation of integration policies and measures’. The following impact indicators were used with regard to the achievement of the project objectives:
- Facilitation of the integration process and TCNs’ access to services, employment and education in Bulgaria through the project activities related to upgrading the web-based platform for training and provision of information to TCNs having immigrant status in Bulgaria. The project activities and all products contributing to the integration of immigrants in Bulgaria were uploaded to www.bgimigranti.com. Those include a Manual of good practices for institutions and organisations involved in the integration of immigrants (municipalities, private businesses and NGOs) and for the development of efficient mechanisms to ensure effective inclusion of immigrants in local labour markets; a Survey on immigrants’ integration expectations and on the way they are perceived by Bulgarian society, which offers solutions to the problems identified with the integration of TCNs in Bulgaria; and a Database of institutions and training centres offering services to immigrants in Bulgaria which lists the opportunities available for TCNs in Bulgaria to receive information on matters related to issues of daily life, training, healthcare, participation in decision-making processes, etc. and offers links to all institutions, organisations and materials of relevance to TCNs living in Bulgaria. The website www.bgimigranti.com also presents the information and publicity measures carried out. The products are uploaded to the platform in Bulgarian and in English.

- The scope of knowledge in the area of integration was expanded by activities related to the gathering, development, consolidation and analysis of good practices and mechanisms deriving from European and international immigrant integration experiences and to mechanisms available for influencing integration policy;

- The quality of integration policy management was improved by conducting a survey on immigrants’ integration expectations and on the way they are perceived by Bulgarian society to identify various points of view and possible solutions to the ‘yes or no to immigration’ issue in Bulgaria. The main result of the survey was the identification of the problems encountered in the integration process and of possible solutions to address these problems;
- Better mutual understanding among the partners involved at various levels of the integration process. This indicator was achieved by carrying out information and publicity measures. The measures include public announcement of the project results through media channels and by distribution of the above manual and of the survey results to all stakeholders, i.e. municipalities in Haskovo province, local units of the National Employment Agency, NGOs, and businesses.
The project activities contributed to strengthening the capacity for mutual cooperation and actual participation in the integration process on the part of civil society, social partners, local authorities, private businesses and NGOs. The process would be irreversible if it did not include exactly these stakeholders and representatives of the host country, of Bulgarian civil society and institutions. The project activities contribute to overcoming discrimination and distrust and to making the Bulgarian public aware that a major benchmark of European citizenship is the full integration of third-country nationals, which can be achieved through the dedicated work of institutions responsible for the reception of immigrants, local authorities, employee and employer organisations, NGOs, etc.
A team of consultants and a team of experts were set up to help achieve high-quality results for the project. The two teams worked jointly on the achievement of the specific objectives planned and the creation of high-quality products as part of the project.

For the purpose of facilitating the social inclusion and employment of immigrants through coordination and integration of activities and by strengthening the capacity for mutual cooperation and actual participation in the integration process by civil society, social partners, local authorities, private businesses, NGOs and the various immigrant communities, a Manual of positive practices for municipalities, private businesses and NGOs concerning the development of efficient mechanisms to ensure effective inclusion of immigrants in local labour markets was developed, printed and disseminated among the target groups. The objective of the Manual is to outline a coordination mechanism for mutual cooperation and actual participation in the integration process on the part of civil society, social partners, local authorities, private businesses and NGOs, and on the part of various immigrant communities, as well as to present a Mechanism for coordination and cooperation between all parties concerned in the implementation of the immigrant integration policy at all levels, so that these are reflected in joint action at all levels of the integration process. The Manual highlights the key steps of the process leading to full integration at national and European level, and offers a set of good practices from other European countries having more experience in the area of integration and a toolkit for the full integration of immigrants into Bulgarian society. The Manual encourages the public authorities, civil society and the private sector to help themselves and integration by becoming ‘learning organisations’. They acquire knowledge of other cultures and work proactively to meet the changing requirements of a dynamic society and ensure the wellbeing of their increasingly diverse population.

A survey on immigrants’ integration expectations and on the way they are perceived by Bulgarian society was carried out in order to identify the key actors, including public finance authorities, private businesses and NGOs, and successful experiences in providing services beneficial to immigrants by generating input information on how to best develop a programming framework to support local authorities and, most of all, how to distribute the public financing available for supporting these activities, so as to implement a consistent and long-term policy to guarantee the rights of immigrants and their successful integration into Bulgarian society. The survey sought to encourage dialogue as one of the tools for stepping up integration and thus promote long-term mutual understanding and trust as well as the prevention and resolution of conflicts amongst immigrants and between immigrants and the host society. The survey brought to light unidentified problems, solutions to which were recommended in the survey report and in the Manual produced within the project.
A database listing centres and institutions which provide services to immigrants was set up in order to promote active exchange of good practices, working mechanisms and information on integration topics. The database serves both TCNs and the institutions which work for them or formulate immigrant integration policies.
The project raised the level of awareness of the integration of immigrants in Haskovo province through information and publicity measures targeting the media, the host society and institutions, including: printing and dissemination of the Manual and of the Survey among the target groups; installation of an information board at the project office in the Business Incubator building in the village of Klokotnitsa, Haskovo province, in order to identify the location in which the activities were carried out; publication of four sets of promotional material on the project activities in a regional daily newspaper distributed in Haskovo province; updating of the platform www.bgimigranti.com established in 2013 with up-to-date information intended for individuals possessing immigrant status and residing in Bulgaria, and Haskovo province in particular.
Contract No BG EIF 2013/01-04.02 under Scheme BG EIF 2013/01

· The project activities related to Action 4 of AP 2013 achieved the following results:

The project achieved its specific objectives:

(
Develop research, monitoring and assessment techniques with regard to TCN immigrants starting and developing businesses in Bulgaria;

(
Extend the toolkit for research, monitoring and evaluation of the economic impacts of TCNs’ immigration in Bulgaria;

(
Improve the measures and support the formulation and adaptation of policies aimed at TCN integration into the Bulgarian business environment.

It further contributed substantially to the general objective (improvement of measures and the management of TCN integration in Bulgaria). The products of the main activities in this project proposal include:

· a technique (a system of criteria and qualitative and quantitative indicators) to research, monitor and assess the creation and development of businesses by TCNs in Bulgaria (Activity 1);

· a software product enabling the use of the database for the research, monitoring and assessment technique (Activity 2);

· a survey among target groups and testing of the monitoring and assessment technique with regard to TCN immigrants starting and developing businesses in Bulgaria (Activity 3).

Moreover, the project generated unforeseen positive results as the survey (Activity 3) reached 447 individuals from the target group, i.e. there were 37 respondents more than the 410 target indicated in the project proposal.

Contract No BG EIF 2013/01-04.03 under Scheme BG EIF 2013/01

· The project activities related to Action 4 of AP 2013 achieved the following results:

The results of this project are fully compliant with those indicated in the project proposal, in the grant agreement and in the project plan/schedule. The general and specific objectives of the project were fully accomplished. The working process and the implementation of the project did not generate any unforeseen results.
Achieved outcomes:
• Kick-off meeting held with the project partners and the project team;

• Organisational and management team set up;

• Detailed work plan produced;

• An internal control, monitoring and evaluation system established;

• A strategy to promote the project developed;

• Risk assessment and risk mitigation plan developed;

• Procedures to select contractors carried out and supply/services contracts awarded;

• Arrangements for ongoing administration and management of the project established;

• Ongoing and final reporting on the project;

• General review of the legal framework and the strategic, planning and other documents relevant to existing monitoring and evaluation techniques carried out;

• Interview/questionnaire forms created and adapted for the purposes of the survey;
• Methodological framework developed for conducting interviews and surveys among experts in the area of immigrant integration;
• List of participants in the focus groups organised by the project drawn up;
• Review of additional information sources, including reports, studies and repositories of statistical data carried out. List of stakeholder representatives and experts in the migration area to be included in the survey of existing integration monitoring and evaluation techniques drawn up;
• Survey of existing integration monitoring and evaluation techniques carried out;
• Subject-matter interviews conducted with 50 integration experts and representatives of integration actors;
• Two expert focus groups conducted in parallel using standardised interviews and questionnaires developed in advance;
• Final recommendations and proposals for improving the monitoring and evaluation techniques used in the integration process drawn up;

• Project promotion, information and publicity strategy developed;

• One mobile poster concerning the project prepared;

• 500 brochures with information about the project prepared;
• 250 project demonstration folders prepared;

• One public event held: Immigration Forum.
Contract No BG EIF 2013/01-04.04 under Scheme BG EIF 2013/01

· The project activities related to Action 4 of AP 2013 achieved the following results:

The outcome of the project is a single platform which combines in a shared information pool various data, guidelines and information intended for two main target groups:
• stakeholders in the TCN integration process including institutions, local authorities, non-governmental and civil society organisations, academic communities and charities;
• third-country nationals living in Bulgaria.

The platform is more than a useful tool for stakeholders in the two target groups to find in a single place a variety of information and data on the topic. The platform per se provides a basis for the establishment of a thematic community of all actors concerned in the integration process. The platform enables all participants in the process to meet, communicate, share resources and exchange practices.
The platform enables stakeholders to provide their inputs, raise relevant issues, engage in debates on hot topics and widely share, including via social media, their initiatives, projects and analytical or other products as well as the services offered by them.
5. Evaluation of outcomes against the objectives and indicators set out in the programme

In accordance with AP 2013 this action has achieved the following results:

	Indicator

	Type
	Target value

	Number of projects focused on developing and improving methods to assess various integration policy aspects
	product
	1

	Developed general indicators
	outcome
	yes

	Improved tools for evaluation
	outcome
	yes

	Better understanding of integration 
	impact
	yes

	Better management of integration policy
	impact
	yes


These indicators result from the activities planned and successfully completed in the following Action 4 projects:

· Regional Association of Municipalities ‘Maritsa’: BG EIF 2013/01-04.01
· Association ‘Sofia Centre for Youth Activities’: BG EIF 2013/01-04.02
· Business for Education Foundation: BG EIF 2013/01-04.03
· Agency STRATEGEMA OOD: BG EIF 2013/01-04.04
All these results contributed in varying degrees to achieving the indicators set, and thus to attaining the EIF objectives in Bulgaria.
Actions implementing PRIORITY 3

Building capacity for applying a policy of integration, coordination and intercultural competence-building at various levels of government

Priority 3 has the following operational objectives: Strengthening the capacity for cooperation and actual participation of civil society, social partners, local authorities and international, academic and non-governmental organisations and various immigrant communities in the process of integration (of third-country nationals).

The following action has been implemented with a view to achieving the above operational objectives under AP 2013:

Action 5

Support for building capacity at all levels of integration policy and practice, involving municipalities, social partners, NGOs, academic communities, etc., along with the expansion and improvement of existing mechanisms for coordination between participants in the integration process at national, regional and local level with a view to improving implementation and coordination and building intercultural competence for the implementation of integration measures

1. Purpose and scope
The purpose of this action is building and strengthening capacity across all civil society partners to ensure that their staff are well prepared and trained to work in the area of integration policy, and in particular directly with immigrants (third-country nationals) and with the authorities. As there is a constant need to improve communication and coordination (at national, regional and/or local level) amongst organisations involved in the policy of integrating immigrants (both amongst themselves and with the administration and the media), this action is paramount for the successful implementation of  a migration and integration policy.

Support is available for projects focused on the training of staff of social partner organisations, municipalities, NGOs and other beneficiaries.

The expected outcome is a better understanding between the administration, civil society and immigrants in order to improve cooperation between them, resulting in improved quality in the services provided to third-country nationals.

2. Changes from the programme as approved by the Commission (if appropriate)
No modifications have been made to the programme approved by the Commission.
3. Activities related to the contracts and monitoring during and after completion

The following three grant agreements implementing Action 5 were concluded:

Systematic monitoring and ongoing evaluation activities were carried out by the Responsible Authority during the implementation phase of the above projects. The activities were conducted in accordance with the RA Manual of Procedures.
The following monitoring and ongoing evaluation activities were carried out:

· Three technical and financial on-the-spot checks were carried out by RA representatives on projects BG EIF 2013/01-05.01, BG EIF 2013/01-05.02, BG EIF 2013/01-05.03 under Scheme BG EIF 2013/01. During the field visit, the RA checked the implementation of activities in accordance with the terms of the agreement and the procedures set out in the Manual of Procedures

· In addition, the beneficiaries received consultations by telephone, e-mail and during the visits of their representatives to the RA premises within and after the term of the grant agreement.

	Contract No
	Title of project
	Total amount
	Beneficiary

	BG EIF 2013/01-05.01
	New Link volunteer network serving third-country nationals
	BGN 52 599.72
	Vratsa Chamber of Commerce and Industry

	Project objectives, activities and expected outcomes:
Objectives:
Build volunteer capacity for working towards the integration of immigrants in Bulgaria and improve cooperation between the various partners in this area.
Activities:
1. Set up a New Link volunteer network serving third-country nationals in Bulgaria.
Sub-activity 1.1 Test the willingness of experts from target groups to join the New Link network as volunteers at local level.
Sub-activity 1.2 Draw up and coordinate a draft agreement establishing the New Link volunteer network.
Sub-activity 1.3 Organise a New Link discussion café.
2. Create New Link e-academy for volunteer experts.
Sub-activity 2.1 Draw up a term sheet for the development of a web-based platform for the New Link e-academy for volunteer experts.
Sub-activity 2.2 Design, program and develop the web-based platform of the New Link e-academy for volunteer experts.
Sub-activity 2.3 Gather, select, prepare for publication in accordance with the term sheet and publish information and documents in the New Link e-academy for volunteer experts.
Sub-activity 2.4 Organise a presentation of the New Link e-academy for volunteer experts and of the New Link discussion café.
Expected outcomes:
Questionnaire drawn up. Questionnaire sent out by electronic means to at least 30 host structures of the European networks EEN and Europe Direct, chambers of commerce in Bulgaria and other target groups. At least 20 completed questionnaires received from host structures of the European networks EEN and Europe Direct, chambers of commerce in Bulgaria and other target groups. Analysis of the questionnaires received. More active links and partnerships between beneficiaries. Agreement establishing the New Link volunteer network. New Link discussion café. Increased awareness of Bulgaria’s integration policy and networking for the full integration of immigrants into Bulgarian society. Agreement establishing the New Link volunteer network. More active links and partnerships between beneficiaries. Term sheet for the development of a web-based platform for the New Link e-academy for volunteer experts. The web-based platform of the New Link e-academy for volunteer experts up and running.


	Contract No

	Title of project
	Total amount
	Beneficiary

	BG EIF 2013/01-05.02
	Capacity building and support for integration measures
	BGN 59 508.60
	Association ‘Education without Frontiers BG 2013’

	Project objectives, activities and expected outcomes:
Objectives:
Build and develop the capacity of civil society partners involved in the integration process.
Activities:
1. Project management;
2. Study of the information requirements and communication processes between integration actors;
3. Four discussion seminars at regional level in support of integration processes, collaboration and coordination;
4. Creation of a network and a database for project participants, partners and beneficiaries, including commitments, roles and functions in the integration process;
5. Information and publicity.
Expected outcomes:
Study of the information requirements and communication processes between integration actors carried out. Identified issues, good practices, tendencies and problems in the work of institutions, organisations, civil society, and immigrant communities. Four discussion seminars in support of integration processes, collaboration and coordination held at regional level and attended by 180 representatives of the target group. A network of institutions, organisations and citizens actually involved in the integration process. A publicly accessible database. One banner created and posted on website of the leading organisation. One mobile poster concerning the project. 1 000 information brochures.


	Contract No

	Title of project
	Total amount
	Beneficiary

	BG EIF 2013/01-05.03
	New knowledge and skills for a sustainable TCN integration partnership
	BGN 59 847.37
	Romano Ternipe — Roma Centre for Youth Activities

	Project objectives, activities and expected outcomes:
Objectives:
Strengthen the capacity and improve the mechanisms for communication and cooperation between NGOs and TCN immigrants to implement integration measures.
Activities:
1. Project management;
2. Create a Handbook on collaboration and cooperation between NGOs and TCN immigrants;
3. Manual on the formulation and implementation of public policies aimed at the involvement and integration of TCN immigrants;
4. Training seminars for representatives of the target groups;
5. A partnership network between NGOs and immigrant communities;
6. Information and publicity.

Expected outcomes:
Information and good practices related to the mechanisms for the establishment of collaboration and cooperation between NGOs, TCN volunteers and stakeholders in the TCN integration process selected and assessed. Handbook on the collaboration and cooperation between NGOs and TCN immigrants created and publicised. Improved mechanisms for communication, cooperation and partnership between NGOs and TCN immigrants. Measures to improve the process of integrating TCNs in Bulgaria applied. Four specialised training courses delivered to TCN immigrants and NGO representatives, including members, volunteers and other actors engaged in the TCN integration process as team members or activity implementers. 24 representatives of the target groups trained. Improved capacity of target group representatives, including immigrants, NGOs and stakeholders from the host society, as regards the mechanisms for communication, cooperation and policy formulation/implementation across all phases of the integration process. At least two opinions and proposals for the improvement of integration measures formulated. A sustainable communication and cooperation mechanism established in the form of a Partnership network between immigrants and actors concerned in the integration process in Bulgaria. Partnerships established to promote assistance and collaboration in the formulation and implementation of measures, activities and policies targeting TCN immigrants in Bulgaria. Measures applied to promote the Partnership network between immigrants and actors concerned in the integration process in Bulgaria.


All these results contributed in varying degrees to achieving the indicators set, and thus to attaining the EIF objectives in Bulgaria.
4. Outcomes
Contract No BG EIF 2013/01-05.01 under Scheme BG EIF 2013/01
· The project activities related to Action 5 of AP 2013 achieved the following results:

-
The New Link discussion café with representatives of all target groups and the New Link e-academy resulted in improved cooperation between the various stakeholders;
-
The New Link discussion café with representatives of all target groups, the New Link e-academy and the final press conference resulted in better understanding of the needs of third-country nationals;
- 
The quality of services provided to TCN immigrants was improved as a result of a discussion held in the New Link café on the options to upgrade the e-platform in future and on proposals for future joint actions between representatives of the target groups;

-
Better mutual understanding between the various partners at different levels of the integration process was achieved by a functioning volunteer network serving third-country nationals in Bulgaria,
- 
Positive public attitudes towards immigrants and elevated public culture as regards the better perception of immigrant integration were encouraged by a debate held during the New Link discussion café;
-
Better integration policy management was achieved by using the volunteers’ competences in promoting the integration process in Bulgaria by various means, including through the submission of opinions to stakeholders;
-
Media outlets were used to help the public understand integration procedures and information about the projects and measures supported by the EIF;
-
The information brochure published and distributed to regional media, regional chambers of commerce and industry, the Regional Agency for Economic Development, the Migration Directorate, the Vratsa Regional Inspectorate of Education and the Employment Bureau Directorate contributed to raising the awareness of immigrants issues in Bulgaria;
-
The project helped achieve a sustainable impact on the target groups. Its implementation laid the foundation for diverse future measures to overcome obstacles and improve access to services, especially via the New Link volunteer network serving third-country nationals. The New Link volunteer network will build sustainable capacity for working towards the integration of immigrants in Bulgaria and will improve the cooperation between the various partners in this area. The project strengthened the role of the European networks EEN and Europe Direct, the national chambers of commerce and the other target groups by using the expert/volunteer resources to encourage the integration of immigrants;

- 
In a recognised environment, inter alia by using the New Link volunteer network, immigrants will be able to contribute more to public wellbeing through effective engagement in the social and economic life of our country. In keeping with the rights conferred on them, immigrants will undertake more responsibilities in future since the project activities will ensure that they are informed, will encourage their inclusion and will foster their integration.
Other achievements of the project include:
-
Increased immigrant knowledge of matters directly related to their integration in society;

- 
Improved access to services and addressing issues related to the integration of immigrants into the community via the New Link volunteer network serving third-country nationals;

-
Improved coordination, partnership and dialogue between immigrants, NGOs and public authorities;

-
Implementation of successful partnership models.

Contract No BG EIF 2013/01-05.02 under Scheme BG EIF 2013/01
· The project activities related to Action 5 of AP 2013 achieved the following results:
The results of this project are fully compliant with those indicated in the project proposal, in the grant agreement and in the project plan/schedule. The general and specific objectives of the projects were fully accomplished. The working process and the implementation of the project did not generate any unforeseen results.
Achieved outcomes:
•
Approved work plan;

•
Allocation of responsibilities among team members;

•
Criteria for internal monitoring and evaluation;

•
Contracts with team members;

•
Conditions established for the successful implementation of the project;

•
Study of information requirements and communication processes between integration stakeholders carried out;

•
Issues, good practices, tendencies and problems in the work of institutions, organisations, civil society and immigrant communities identified within working groups;

•
Four discussion seminars in support of integration processes, collaboration and coordination held at regional level and attended by 180 representatives of the target group;

•
Discussion of the results from the Study of information requirements and communication processes between integration stakeholders conducted within working groups;

•
Common policies, measures and good practices formulated with a view to improving the integration processes;
•
A network of institutions, organisations and citizens actually involved in the integration process;

•
A publicly accessible database;

•
Two press conferences;

•
One banner created and posted on the website of the leading organisation;

•
One mobile poster concerning the project;

•
1 000 information brochures.

The successful implementation of the project contributed towards building and strengthening the capacity of civil society partners and actors in the integration process.

•
A network for collaboration between stakeholders has been established;

•
The mechanisms for coordination and collaboration in the integration process have been improved;

•
Capacity has been built for working on the issues related to the integration of immigrants;

•
The quality of services provided to immigrants has been improved.
Contract No BG EIF 2013/01-05.03 under Scheme BG EIF 2013/01
· The project activities related to Action 5 of AP 2013 achieved the following results:
The project saw stronger interest as regards participation and enrolment in the training seminars under Activity 4 as 27 representatives of the target groups took part instead of the 24 planned.

The project achieved its general objective to strengthen capacity and improve the mechanisms for communication and cooperation between NGOs and TCN immigrants to implement integration measures as well as its specific objectives:

1. Build integration capacity by improving the knowledge and skills of NGO representatives and immigrants (third-country nationals).
2. Improve the mechanisms of communication, cooperation and partnership between NGOs and TCN immigrants.
3. Develop integration policies by actively involving immigrants (TCNs) in their formulation and implementation.
4. Provide an enabling and collaborative environment for integration actors to implement measures for the integration of immigrants (TCNs).
5. Improve the process of integrating TCN immigrants specifically in Sofia, Bulgaria.
The project achieved a sustainable impact on the target groups with demonstrated efficiencies in several areas:
· Better communication between NGOs concerned in TCN integration issues, immigrant communities and integration actors;
· Capacity building at institutional and civil society level for collaborative work between NGOs and immigrants and their active involvement in joint initiatives;
· Better knowledge and skills among target groups as regards the opportunities for information exchange, dialogue and use of good practices and models in the implementation of TCN integration policies in the Member-States;
· Effective channels and mechanisms of cooperation established between participants in the integration process as regards the implementation of national integration policies;
· Partnership environment created between participants in the integration process, ensuring the continued maintenance of their administrative capacity;
· Stakeholder performance improved as a result of the better dialogue with immigrants and the non-governmental sector;
· Better quality of TCN integration policies currently applied.
The sustainable impact on the target groups will become evident in the medium and long term and result from the higher capacity and the improved mechanisms for communication and cooperation between NGOs and immigrants (TCNs) in the implementation of integration measures in Bulgaria.
5. Evaluation of outcomes against the objectives and indicators set out in the programme:
In accordance with AP 2013, this action has achieved the following results:
	Indicator

	Type
	Target value

	Number of projects focused on training staff of social partners, local councils and NGOs and exchange of experience, problems, solutions and knowledge of integration practices of the various participants
	product
	1

	Number of trainees
	product
	35

	Improved intercultural skills among stakeholders
	outcome
	yes

	Improved cooperation between the various partners
	outcome
	yes

	Better understanding of the needs of third-country nationals
	outcome
	yes

	Improved quality of the services provided to third-country nationals
	impact
	yes

	Better mutual understanding between partners at different levels of the integration process
	impact
	yes

	Improved integration policy management
	impact
	yes


These indicators result from the activities planned and successfully completed in the following Action 5 projects:
· Vratsa Chamber of Commerce and Industry: BG EIF 2013/01-05.01

· Association ‘Education without Frontiers BG 2013’: BG EIF 2013/01-05.02

· Romano Ternipe — Roma Centre for Youth Activities: BG EIF 2013/01-05.03
1.4. USE OF TECHNICAL ASSISTANCE
The funds available under technical assistance were disbursed for the purposes of achieving the objectives of AP 2013, and in particular:
· enabling the Responsible Authority, the Certifying Authority and the Audit Authority to carry out their functions by hiring experts under service contracts renewed at regular intervals;
· administrative and financial maintenance of the EIF Bulgaria website;
· publishing calls for proposals under the AP 2013 scheme in daily newspapers;
· making arrangements for the functioning of the evaluation committees responsible for project evaluation under launched calls;
· provision of materials and consumables for the RA, including materials and mobile connectivity between team members;
· travel and per diem costs of RA, CA and AA teams when carrying out on-the-spot checks and attending working meetings of Community bodies responsible for the integration of third-country nationals.
Annex 6.2 to this report sets out a financial report on the disbursement of Technical Assistance funds available under EIF 2013.

1.5. PROBLEMS ENCOUNTERED AND MEASURES TAKEN ON THE IMPLEMENTATION OF THE PROGRAMME

N.A.
1.6. Procedures applied when the Responsible Authority implemented project(s) directly acting as an executing body (if appropriate)
N.A.
1.7. Coherence and complementarity with other instruments
The role of the RA is to ensure the consistency and complementarity of the measures and actions implemented with the European Social Fund under the Operational Programme ‘Human Resources Development’ (OPHRD) and the Operational Programme ‘Administrative Capacity’ (OPAC).

As an EU financial instrument, the ESF may supplement the EIF under the first three priorities described in the multiannual programme, but measures would primarily be connected with Priority 1 for actions associated with the real integration of immigrants, as these are regarded as disadvantaged, or of specific groups with educational and other needs. Within the framework of Priority 2 of this programme, the ESF may supplement the defined indicators and evaluations of approaches and methods, while within Priority 3 it may supplement the building of actions to strengthen capacity.
The RA has no information about EU funds made available through the ESF under AP 2013 for the integration of third-country nationals — the target group of the EIF — which may have led to double funding. Within the framework for support of the integration of disadvantaged groups, no funds have been disbursed on projects focused on immigrants.
The RA also ensures that there is coordination with the other three funds of the General Programme ‘Solidarity and Management of Migration Flows’ (European Refugee Fund (ERF)), the Return Fund and the External Borders Fund, above all with the European Refugee Fund.

This aims to prevent double funding of the same activities and ensure a more efficient disbursement of EU funds by seeking possibilities for achieving complementarity and synergies.
2. ASSESSMENT OF THE PROGRESS MADE IN IMPLEMENTING THE MULTIANNUAL PROGRAMME
The subject of this report — EIF Annual Programme 2013 — is the sixth of the programme cycle 2007–2013.

The results are fully compliant with the targets set out in the Multiannual Programme (MAP) for the same programming period, 2007–2013.

Under the Multiannual Programme, the focus in AP 2013 is on Priority 1, to which the amounts allocated grow with each consecutive year as it is expected that the need for real integration will increase while the demand for building management mechanisms, systems for evaluation criteria, methodologies, etc., will decrease.

This leaves Priorities 2 and 3 as a secondary focus in view of the need during the first years to focus on a framework for the operation of the EIF in Bulgaria, strengthening administrative managerial capacity, including the capacity of civil society structures, establishing and consolidating the coordinating mechanisms for implementing the integration policy, creating methodologies and a system of indicators to assess performance, etc.

The results under the individual priorities demonstrate that a framework has been set up for the functioning of the EIF in Bulgaria and for monitoring and control of project implementation, and that the tools for conducting policy in the field of integration are in place.

With a view to ensuring the sustainability of the achieved results, adequate financing for the implementation of the actions supported by the EIF must continue to be allocated in the following years, which would ensure a smooth transition to self-financing.

For this reason, it should be noted that one of the priorities in future should be on the sustainability of the established immigrant information centres so that they also become effective centres providing immigrants not just with information, but also with training, vocational guidance, etc.

3. MEASURES TAKEN TO PROVIDE INFORMATION ON THE PROGRAMME

3.1 Measures to make MAP 2007–2013 AND AP 2013 public
The EIF website http://www.mlsp.government.bg/EIF/ has been online since late 2008 and is located on the public portal of the MTSP and of the National Employment Agency (an EIF banner appears in a prominent place on the Ministry’s and the Agency’s homepages).

The homepage of the EIF website allows users to access the News Section directly and then conveniently navigate to information organised into several sections:
-
the Multiannual Programme and all Annual Programmes approved by the European Commission;
-
the calls for proposals and a set of application documents;
-
invitations to attend information days;
-
ongoing and closed calls for proposals;
-
beneficiaries who have received funding under each procedure and information about the action for which they were selected and the amount of the grant aid provided under the project;
-
a question-and-answer section where all potential beneficiaries can ask questions and receive answers in a place accessible by everyone;

-
an option for reporting irregularities has also been provided;
- 
the management structure of the EIF, etc.
3.2 IMPLEMENTATION OF THE TRANSPARENCY PRINCIPLE
In fulfilment of the requirements of Council Decision 2007/435/EC and Commission Decision 2008/457/EC as amended and supplemented by Decision 2011/151/EC of 3 March 2011, the Responsible Authority guarantees the implementation of publicity measures in order to underline the communicative, transparent and visual nature of each of the actions included in and funded under the MAP and the individual Annual Programmes of the EIF.

The RA carries out its information activities through all forms of mass media accordingly tailored to the target groups by means of hard-copy, electronic and other publications at the relevant regional and/or national level. Each planned action contains the mandatory technical characteristics specified in the relevant decisions.

In accordance with the requirements, the RA published the Commission-approved EIF multiannual programme 2007–2013 and the annual programmes on the public web portal of the MTSP and the National Employment Agency. The RA also published each call for project proposals on the EIF website as well as in the national daily press and organised information days to ensure maximum exposure for EIF-funded activities, thereby increasing public awareness of and popularising the activities under the multiannual and annual programmes.

As stated in the MAP and AP 2013, the RA has used the EU logo for the requirements of the EIF. All project-related requirements, guidelines, application forms and letters sent to applicants and other administrative documents bore the EU logo. The co-financing contracts signed by beneficiaries clearly set out the visualisation requirements of EIF co-financing. The Responsible Authority also monitors the compliance of beneficiaries with the stipulated requirements during contract implementation.
The Bulgarian government is fully aware of the need to ensure full transparency of EU co-financing. The RA has therefore taken the following measures:
- 
Printing the EU logo and indicating co-financing by the EIF on all documents issued by the RA (calls for project proposals, application guidelines, application forms, letters to applicants under individual calls for project proposals, etc.);

-
Information about EIF co-financing for programme implementation has been provided to all beneficiaries;
- 
The EU logo is displayed on all items of equipment purchased under the programmes;
- 
The EU logo and a reference to EIF co-financing is displayed on all promotion materials, inter alia, brochures, letters, etc.;
- 
The EU logo and reference to EIF co-financing are displayed at the offices of the beneficiaries;
- 
The participants in workshops and conferences organised under the respective projects are informed of EIF co-financing.
4. FINANCIAL IMPLEMENTATION OF AP 2013
4.1 Financial implementation of AP 2013 — overview table of expenditure in BGN and EUR
For the purposes of receipt of payments from the Commission and the disbursement of funds to final beneficiaries, a financial scheme which ensures traceability and compliance with reporting requirements has been set up with regard to all payments under the EIF.
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A budgetary bank account in EUR has been opened for the EIF with the Bulgarian National Bank (BNB) with the approval of the Ministry of Finance. The funds transferred by the European Commission as well as the national co-financing in local currency, which the BNB converts into EUR on the basis of the fixed exchange rate for the reporting period (EUR 1 = BGN 1.95583), are deposited into the account. Similarly, payments to beneficiaries are made by payment orders indicating the relevant amounts in BGN, which the BNB converts into EUR using the same procedure.

The EIF account is a budgetary account and is, therefore, administered by the Bulgarian National Bank. Currency conversion transactions are carried out on the basis of the official exchange rate of the Bulgarian National Bank. The MTSP enters all EIF-related expenditure into its accounts for budget activities and then consolidates the expenditure in the cash statement of the implementation of its budget, therefore all financial reporting is in local currency.
With a view to ensuring compliance with Article 35(3) of Council Decision 2007/435/EC, which provides for the use of the monthly accounting exchange rate of the European Commission, the request for final payment sent to the Commission shows the amounts disbursed in BGN after conversion into EUR on the basis of the Commission’s exchange rate as at 5 August 2010 (EUR 1 = BGN 1.9558), wherein the difference resulting from the conversion operation remains with the national budget.
5. REPORTING ON IRREGULARITIES
Notification of new irregularities?(1)

No
Yes (if Yes, fill in table 4)
	FINAL REPORT ON THE IMPLEMENTATION OF THE ANNUAL PROGRAMME FOR THE YEAR 2013
Table 4. Initial reporting on irregularity

	Member State: Bulgaria
Fund: EIF
Situation at: 

	Reference
	Annual

programme
	Project
	Provision

infringed
	Type of irregularity
	Date/source of first

information
	Method of

detection
	Possibility of

fraud

(Y/N)
	Amount concerned in euro (Community contribution)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Follow-up of previous irregularities?

No
 Yes (if Yes, fill in table 5)
	FINAL REPORT ON THE IMPLEMENTATION OF THE ANNUAL PROGRAMME FOR THE YEAR 2013
Table 5. Reporting of follow-up of irregularities

	Member State: Bulgaria
Fund: EIF
Situation at: 

	Reference
	Annual
Programme
	Project
	Provision

infringed
	Amount concerned
	Follow-up actions
	Recovery order
(amounts in EUR)
	Cancellation of EC contribution

	
	
	
	
	
	
	Issued
	Paid
	Default interest
	Waived
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


(1) Since the last progress/final report sent to the Commission.
In this Annual Programme 2013, the Responsible Authority has not detected any irregularity cases.
In the previous Annual Programme 2011, already reported to the Commission, the Certifying Authority detected financial irregularities with certain projects under the programme, which are not subject to reporting to the Commission on the basis of Article 27 point 1 (sub-paragraph (a) of the second paragraph of point 1) of Commission Decision 2008/457/EC as amended and supplemented by Decision 2011/151/EU, and accordingly were not included in the Report on the implementation of AP 2011.

The investigation carried out by the Responsible Authority into these irregularities established that the cases do not involve any possibility of fraud and relate to amounts below EUR 10 000. The amounts concerned are reflected in the certified Declaration of expenditure for the Annual Programme 2011 without prejudice to the Community budget.
6.2. DESCRIPTION OF TECHNICAL ASSISTANCE EXPENDITURE INCURRED UNDER AP 2013
	FINANCIAL REPORT ON TECHNICAL ASSISTANCE UNDER AP 2013

	Ref.
	Type of expenditure
	Reported expenditure

(BGN)
	Unverified expenditure

(BGN)
	Verified expenditure

(BGN)
	Verified expenditure

(EUR)*
	Verified expenditure

(EUR)**

	1
	Remunerations — Responsible Authority
	77 254.45
	0
	77 254.45
	39 499.57
	39 500.18

	2
	External service — Consultants
	27 370.00  
	0
	27 370.00  
	13 994.06
	13 994.27

	3
	Field trips (per diem, travel and accommodation costs)
	5 377.30  
	0
	5 377.30  
	2 749.37
	2 749.41

	TOTAL
	TA expenditure incurred under AP 2013
	110 001.75  
	0.00
	110 001.75  
	56 243.00
	56 243.86


Notes:

*) 
After conversion at the BNB rate (EUR 1 = BGN 1.95583)

**)

After conversion at the Commission rate (EUR 1 = BGN 1.9558)
B.
REQUEST FOR PAYMENT OF THE BALANCE/STATEMENT OF REIMBURSEMENT
I, the undersigned STOYAN GEORGIEV GEORGIEV,

representing the Responsible Authority for the EUROPEAN FUND FOR THE INTEGRATION OF THIRD-COUNTRY NATIONALS in Bulgaria,
request payment of the following amount:
	Euro


	231 883.41 (two hundred and thirty-one thousand eight hundred and eighty-three euros and forty-one eurocents)



This amount results from the balance between the total amount of pre-financing payment 231 883.41 (two hundred and thirty-one thousand eight hundred and eighty-three euros and forty-one eurocents) received for this annual programme and the actual expenditure declared.
This request for payment is admissible because:

(a)
a final report on implementation of the annual programme to the Commission is attached;

(b)
a certified declaration of expenditure is attached;

(c) 
an annual audit report, an opinion on the functioning of the management and control system and a declaration on the validity of this payment request prepared by the audit authority are attached;

(d) 
any interest generated by the pre-financing payments has been posted to the annual programme, being regarded as a national contribution, and has been taken into account in the declaration of expenditure;

(e) 
the annual programme has been implemented according to the principle of sound financial management and there is a reasonable assurance that the underlying transactions are legal and regular;

(f) 
there is no reasoned opinion by the Commission in respect of an infringement under Article 226 of the Treaty, as regards the actions for which the expenditure is declared in the request.
Payment should be made by the Commission to:

	Authority responsible for receiving payments
	EIF Responsible Authority
– 

	Bank
	Bulgarian National Bank (BNB)


	Bank account
	BG89BNBG96613400191046

	Account holder
(if not the same as the authority responsible for receiving payments)
	National Employment Agency, Ministry of Labour and Social Policy


�


�



European Fund for the Integration of Third-country Nationals


National Employment Agency


Ministry of Labour and Social Policy


of the Republic of Bulgaria�
��
�
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