Laurent J. La Brie II
Address:  305 Butler Road



Phone:  914-419-4253
                Reisterstown, MD 21136

E-mail Address: LJLABRIE@GMAIL.COM
CLINICAL ENGINEER AND LEADER

Dynamic, data-based and results-oriented clinical engineer with demonstrated leadership achievements in healthcare and the community. Skilled in building cross-functional teams,  making critical decisions, taking initiative, handling multiple priorities, and interweaving functions of the department with that of the hospital.  Proficient in developing and achieving departmental goals. Communicates effectively orally and in writing, whether in person, coaching, or public presentations. 
WORK EXPERIENCE
6/2009 to Present

Clinical Engineer

Johns Hopkins Hospital, Baltimore, Maryland
· As leader of the sentinel event response for Johns Hopkins (JHH), discovered major equipment flaws previously unknown to the manufacturer and the healthcare community. 

· Diagnosed a problem with a pump's cassette latching mechanism causing under infusion which was previously unknown in the industry, improving patient pain management.  

· Discovering a problem with a balloon pump battery management program which was unknown in the industry allowed us to use AEM to reduce patient injuries and resulted in a manufacturer recall alert.

· Demonstrating the possibility for a infusion pump free flow condition resulted in a manufacturer alert.

· Coordinated purchasing evaluations for multiple million dollar projects.

· Initiating a parts management program for JHH and Howard County General Hospital reduced parts inventory by 50%, or $30 million.
· Part of the JHH team honored by the ECRI Institute in March 2013 for being pioneers in alarm management and reducing alarm fatigue.

· TechNation's “Professional of the Month”, February 2015.

11/2006 to 6/2009

Clinical Engineer

University of Maryland Medical Center, Baltimore, Maryland

· Coordinated $3,600,000 annually in capital purchasing decisions.

· Coordinated planning with clinical leadership, including strategic, clinical, space, infrastructure/building systems, telecommunications, information technology, purchasing, finance and medical equipment replacement planning. 

· Developed and maintained current access to expert knowledge of evolving and emerging medical technologies and provide consultation to clinicians and leadership.  

· Investigated sentinel events.

· Initiated and led a 50-member safety alert group for devices and supplies.  

· Covered the functions of my manager after he left the department and some of the functions of the Director of Clinical Engineering upon his departure.

· Realized annual cost savings of $500,000.

EDUCATION

· Master's of Science Degree in Biomedical Engineering, Rensselaer Polytechnic Institute, Hartford, Connecticut

· Master's of Science Degree in Business Administration, Boston University, Vicenza, Italy  

· Bachelor's of Science Degree Electrical Engineering, Lehigh University, Bethlehem, Pennsylvania
PUBLICATIONS
Author"Justice in practice" The Christian Management Report, January 2002. 
First author:"Discerning Justice in the Workplace" The Christian Management Report, October 2001. 
First author:"An inside look at a peer evaluation system", The Christian Management Report, July/August 1998.
First author: "Automated in-vivo measurement of quasi-static lung compliance in the rat" Biomedical Instrumentation and Technology, January/February 1996. 
Co-author: "Mechanical properties of the respiratory system and work of breathing in oleic acid induced lung injury in the rat" Anaesthesia and Intensive Care in Italy, Vol. 47, Fasc. 2. 1996.
AFFILIATIONS AND CERTIFICATIONS
CompTIA Network+ Certified

American Mensa

National Eagle Scout Association

