[bookmark: _GoBack]METROPOLITAN CONDOMINIUM CORPORATION NO. 0001
153 FAKE STREET
Toronto, OntarioTORONTO, ONTARIO

MINUTES OF THE BOARD OF DIRECTORS MEETING
APRIL 21, 2015, 9:00 A.M.

BOARD MEMBERS:		

Doug Smith			President
Jane Doe			Vice-President				
Ron Gold			Treasurer/Secretary			
Mr. Tyler Fake			Director			
Arlene Mary							Comment by Michelle: Board member position is missing from right hand column
Pam Brothers			Property Manager, Brothers Management 			

GUESTS:	
	
Jen Matthews			Recording Secretary, Minutes Solutions 


1. CALL TO ORDER

[bookmark: _Hlk520883250]There being a quorum present, and the Directors having been given adequate and proper notice of the meeting, the meeting was called to order at 9:04 a.m. 	Comment by Michelle: Should this say 9:00 a.m.?


2. APPOROVAL OF PREVIOUS MINUTES

The Board reviewed the minutes from the meeting on March 25, 2015.	Comment by Michelle: Please confirm this date. It says March 26 below.
On a motion made by Mr. Ron Gold, seconded by Mr. Doug Smith, it was resolved to approve the minutes of from the Board Meeting on March 2625, 2015. Motion Carriedcarried. 	Comment by Michelle: Please confirm this date. It says March 26 above.

3. REVIEW OF FINANCIAL STATEMENTS

Financial Statements ending March 31, 2015 were presented and reviewed.  

The Board questioned the high gas costs in the Financial Statements, ending March 31, 2015 noting that it was almost $35,000.00. All agreed that this variance was likely a the result of a wrongan incorrect accrual. The Property Manager will looking into the issue and report back to the Board at the next meeting. It was also noted that the General Maintenance and Repair line is over budget by $2,000. Approval of the Financial Statements is pending a explanation of the utility costs.    






4. MANAGEMENT REPORT

Fire Inspection – The Management reported that the annual fire inspection is almost complete except for replacing the replacement of 25 smoke detectors. The residence residents of these units are not unwilling to pay the $45 charge. Management will send them a letter outlining that if they do not comply, now, the smoke detectors will be replaced and they will be charged.   

Generator Exhaust System – Management is still waiting for the confirmation letter from A.D. Richmond.  

Green bin Bin Program — Management reported that the information meeting was well attended and the program is going well with despite a few glitches. Some Board members reported seeing other residents leaving bags in front of the bins and questioned the practice of locking the bins. Management reported that their there are two sides and that some might be missing the open bins. and Management will work on signage that will explain the procedure. Management also reported that the program Program has resulted in a reduction in garbage. The Board suggested that someone address the success of the green Green Bin Pprogram at the AGM.  	Comment by Michelle: Should this say “Annual General Meeting”?

Window Washing – Management reported that PIC Window Cleaning has been scheduled to start window cleaning on May 25, 2015.  	Comment by Michelle: Should this say “Cleaning”?

Cleaning – Management reported that Parade Parking have has been scheduled for garage cleaning on June 4, 2015 and will be waxing the P1 floor will be waxed on the same day. 

Domestic Hot Water Tank Inspection – Management reported that the domestic hot water tank inspection took place on April 1st 1, 2015 and their report has been received stating stated that the tank was in good condition. The report is good valid for three years.    

Fan coil Coil Maintenance – Management reported that Seasons Duct Cleaning will perform this fan coil maintenance work from May 19th to 22nd, 2015. Management will post prominent notices in the elevators.  

Flower Planting – Theree was a discussion about flower planting in for 2015. Management will post notices looking for volunteers. for planting. 
 
Window Replacement – Management reported having a quote in hand from District Glass and Mirror for $7,061 + HST to replace 20 windows, noting that the funds would come from the reserve fund.

On a motion made by Mr. Sam Smith, seconded by Mr. Doug Smith, it was resolved to approve the quote from District Glass and Mirror to replace windows in 20 units for at a cost of $8,000. Motion carried.	Comment by Michelle: Remove grey highlight	Comment by Michelle: Please verify this amount.
5. NEW New Business

Fence Painting – There was a discussion about painting the fences over the summer months and all agreed that the timing of the engineering consulting work should be considered before undertaking this project


6. DATE OF NEXT MEETING

The next Board of Directors meeting will be held on Wednesday, May 30, 2015 at 7:00  p.m. 





7. ADJOURNMENT

On a motion made by Mr. Doug Smith, seconded by Mr. Tyler Fake and carried unanimously, it was agreed that there being no further business of the Corporation to transact, the meeting was closed at 10:40 a.m. 	Comment by Michelle: This wording differs slightly from the template. I left it as is – please confirm?


            DISCLAIMER 

The above minutes of meeting should be used as a summary of the motions passed and issues discussed at the meeting of the members of the board Board of the condo Condo corporationCorporation. This document shall not be considered to be a verbatim copy of every word spoken at the meeting.  A detailed summary of the issues that were discussed can be found in the management report.	Comment by Michelle: Delete? This sentence did not appear in sample template disclaimer.
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