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Experience Summary:

I am a dedicated and result-oriented professional with almost 14 years of experience in publishing and ITES industry. Experience includes operations and strategy, team management, production management, project management, vendor management, indexing and abstracting of STM (scientific, technical and medical) journals and books, assessment creation (UG level), content development, database indexing and abstracting, alt-text writing, training new indexer on different projects, reviewing their work, and keeping track of their daily production. Understand the intended and implied needs of the customer.

Professional Experience:


Adroit Content Solution (Freelance)

Independent Consultant (July 2020 - present)

· Back of the book index creation. 
· Content development and
· Project management.
· Consultation on journal and abstract creation.


SPi Global

Senior Manager – Operations and Strategy (Feb 2018-July 2020)

· Oversee the initiation and implementation of new projects.
· Initiated UG and K-12 level assessment writing projects.
· Proactively manage any issue with partners and internal team members.
· Analyzing the new projects received, understanding the client requirements.
· Manages and mitigate risks, monitor budget, manages and updates stakeholders, and ensures final product scope and quality.
· Monitor authors, subject matter experts, and vendors in terms of meeting program requirements (scope), schedule, budget, and quality.
· Interacting with clients on a continuous basis regarding the specifications of the projects, handling their queries, keeping them updated about the status of the projects.
· Sharing knowledge and expertise on topics that affect the project with entire team.


RELX Group (Elsevier)

Scientific Information Specialist – Geofacets and Knovel products (July 2016 to February 2018)

· Tracking/following up on quality issues from the suppliers.
· Tracking upcoming issues and taking timely measures. 
· Visit suppliers’ facilities for the process review and build communication with them.
· Conduct in-house QA and provide regular feedback to suppliers.
· Monitoring and scheduling deliveries from the suppliers. 
· Monitoring of the in-house QA reliability scores (quality of in-house QA).
· [bookmark: _GoBack]Conduct regular discussion/training with suppliers whenever required.  
· Contribute to training set preparation for image classification project (for ML).

Worked as an independent consultant at self-employed (Jan 2016 to June)
· Creating back of the back-of-the-book index for STEM and humanity books.
· Resolving plagiarism issues.
· Abstract writing for journals and books.
· Consultation for content and academic-based projects.

Innodata Pvt Ltd

Group Manager/Quality Manager (May 2012 to January 2016): Working for Solution Authoring and Novel Interactive/Critical Content (Elsevier) projects.


· Duties and responsibilities include, supervise, motivate, and support the team members daily, by applying a team approach and maintaining open communication, provide knowledge, experience, motivation, support and advice to team members, encourages team effort and supportive attitudes between workers. 
· Management of certified QCs, spec analysts, and subject matter experts, training to new solution authors (SME's), take care of all the quality related issues, analysis for new projects, and project coordination. 
· Vendor management for solution authoring that required regular interaction with freelancers and vendors.
· Manage project, ensure excellence in project execution, delivery schedule & quality by the team, ensure project & line of business (LoB) profitability, resource planning, deployment & expertise building, and understand customer challenges/requirements and propose new solutions to these challenges. 
· Performs essential functions to ensure overall customer satisfaction and quality service, and establishes and maintains effective communication with employees and clients.


Innodata Isogen Pvt Ltd

Team Manager(June 2009 – April 2012) 

Job responsibilities include hiring fresh scientific information analysts, make them aware of the workflow and train them, handling the team of scientific information analysts and production planning. Initiated and established map classification and GIS based project (GEOFACET, Elsevier Science).
As a team leader job responsibilities included:
· Implementation of team goals or objectives.
· Production and resource planning.
· Ensuring the performance of the staff is of a high standard. 
· Supervise, train or guide team members.
· Mediate and resolve any interpersonal issues.
· Inspire and motivate team members.
· Provide effective and unbiased feedback.
· Manage remote team members (home-based employee).
· Transition of production team from desktop environment to Citrix environment.
· Promote effective usage of technology to optimize production.
.
Macmillan India Limited

Senior Book Indexer (Nov2007 – June 2009)
Job responsibilities included:

· Back-of-the-book index of STM books and preparing abstract for STM journals.
· Adhering to style guides and making sure that the specifications should be followed. 
· Giving the job-specific training to new book indexers and freelancers.
· Reviewing the work of new indexers and freelancers.

Innodata Isogen Pvt Ltd

Editor (September 2006 – Nov 2007)

Job responsibilities included quality checking of the work done by indexing and abstracting associates. Preparation of the quality reports of the associates.

Indexing and Abstracting Associate (June 2006-September 2006)

Indexing and abstracting for the STM journals.

ISRO (RESPOND) project
Junior Research Fellow (JRF) (Sept 2004 - Dec 2005)

Worked for ISRO (RESPOND) project titled “Impact assessment of slope stability and sedimentation on land degradation processes in outer Garhwal Himalayan Region.” Oil Extraction, Disaster Management and Environmental Laboratory, DAV (PG) College, Dehradun.

· Job responsibilities include, research, data and sample collection from the field, geological mapping, and documentation.

Education

· Masters of Science (Geology) from HNB Garhwal University.
· Bachelor of Science (Physics, Mathematics and Geology) from HNB Garhwal University.

Computer Skills

Proficient in the use of the following editing tools:

· CINDEX
· MS Office
· Visio
· Basic MySQL/SQL
· MS Access
· Basic Python


Certification


· Six Sigma Yellow Belt
· Six Sigma Green Belt
· Six Sigma Black Belt (pursuing)


Achievements

· Acquired first position in the university campus and second in the university in Masters degree.
· Got an opportunity to visit Manila (Philippines) in 2007 from Innodata Isogen India Ltd. for official discussion regarding the project with Client (Elsevier Science, Amsterdam) and Manila team.
· Appreciated by authors for preparing quality back-of-the-book index.
· Got an opportunity to visit Manila (Philippines) in 2009 from Innodata Isogen India Ltd. for training of Inspec project (IET).
· Got an opportunity to visit client site (Knovel Corporation, New York) for project knowledge transfer.
· Awarded best performer (people manager) in 2011 (in Innodata).


ExtraActivities

Member of the Indian Scouts and Guides (1994 to 1996).
Participated in civil defence training organized by Civil Defence Department, Dehradun.
Participated in Football Championship (Cluster Level Games and Sports Meet) organized by Kendriya Vidyalaya Sangathan, Dehradun Region.

Personal Details

Date of birth: 09 March 1980
Father's name: Mr. B.N. Bachheti
Marital status: Married
Languages known: Hindi and English
Hobbies: Sketching, Photography and Travelling
