Swathi Balakrishnan
Mumbai, India | LinkedIn | +91 9137690827 | sbalan2392@gmail.com
WORK EXPERIENCE
Company         Location
Crimson Interactive (Enago)        Mumbai, India
Team Lead, B2B Client Management        April 2021–Present
· Operations-related data analytics, business intelligence and strategy-making for large B2Bs within the organization
· Generate B2B health reports on QlikSense to conduct trend analysis for monitoring account health and devising plans to address business pain points
· Collaborate with senior management, including team leads from other departments, to foster client delight by resolving critical feedback and identifying opportunities for client retention
· Manage daily operations and management of a large team of language quality analysts across different subject areas such as Medicine and Biosciences, Physical Sciences and Engineering, Arts and Humanities, and Literature and Economics
· Identify intra- and inter-team training needs for efficiency and productivity management, quality management, among many other business needs
· Focus on succession planning and implementation, including grooming senior quality analysts in the team, along with recruitment and role development
· Brainstorm on AI-driven product development for language solutions such as Trinka.ai
· Editing manuscripts across different subject areas within the Physical Sciences and Engineering domain and training senior editors to handle critical projects.
Crimson Interactive (Enago),        Mumbai, India
Senior Quality Analyst        October 2019–April 2021
· Management of academic manuscript quality from the Physical Sciences and Engineering domain
· Grooming of editors within the editorial team through language and process audits
· Management of small-term projects, freelancer editor quality, and junior quality analysts
Crimson Interactive (Enago),        Mumbai, India
Managing Editor        February 2019–October 2019
· Responsible for editor efficiency and productivity management
· Involved in succession planning and implementation, including grooming the Assistant Managing Editor of the team
· Editing of high-stakes assignments from critical clients to convert lost clients
Crimson Interactive (Enago),        Mumbai, India
Academic Editor        September 2017–February 2019
· Started out as a trainee academic editor and was promoted to a senior expert editor within 1 year in the system
· Responsible for editing different types of academic documents ranging from manuscripts, cover letters, posters, theses, dissertations and formatting as per journals and style guides.
· Independent reviewer for junior editors and SPOC for on-the-job training of trainee editors
Techved Consulting,        Mumbai, India
UX Writer        October 2015–May 2017
· Responsible for writing web content, mobile app notifications, UX projects while maintaining different language voice and tone
· Substantive proofing and editing important documents like presentations, Usability Analysis Reports, Audit Reports, Research papers, Product Reviews and others at various levels
· Creating creative content for emailers, banners, company newsletters, research papers
· Responsible for writing articles, blogs on Technology, User Experience Design, Internet of Things, VR, AR and MR
· Worked closely with designers, market researchers, developers and marketing team for content development
Triage Digital,        Mumbai, India
Content Writer        October 2014–October 2015
· Curated unique content for SEO optimization
· Handled major B2B clients for projects that included blogging and article writing
· Writing product descriptions, Meta tag descriptions, Press Releases, etc.

LEADERSHIP EXPERIENCE
· Company         Location
Techved Consulting, Mumbai, India
Event Lead (UXploration)        October 2014–October 2015
· Coordinated 3 events with team members regarding User Experience Design, generating foot fall of 500+ participants

EDUCATION
· University        Location
Maharashtra Academy of Naval Education and Training, MIT MANET        Pune, India
B.Tech Marine Engineering        Graduation Date: July 2013
· Graduated with First Class
SKILLS, INTERESTS & AWARDS
Skills: Microsoft Office (Word, Excel, and PowerPoint) | Science Communication | Technical Editing | Quality Management | CRM | Data Analysis | Strategizing | Business Intelligence
Interests: Analytics, Music, Reading, Technology, Violin
Awards: Quality Champion, Value Idol (Commitment), Best Performance beyond Defined Role, Team Player, Innovation Leader
