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I. Sample Manuscript

Total quality management 
(TQM) is a management philosophy that focuses on the continuous improvement
 of organizational processes that strive for a competitive advantage in the market place (Kurtz et al., 2000). TQM increases value for customers and helps meet their needs. It involves company operations, and it focuses on understanding and improving the company’s operations through marketing concepts. The implementation of marketing concepts is market-oriented (Cray et al., 2004). The long-term effects of market-oriented firms, from a remarkable standpoint, is that they are successful in maintaining competitive positions 
(Nunnally, 1978; Jackson & Davis, 1992; Jammer & Watt, 2003). Therefore, TQM and market orientation constitute a firm’s ability to strategically adapt to the competitive business environment and develop strategic advantages in the market place.

Therefore, it is based on a strategic approach, which focuses on maintaining existing quality standards and improving quality. TQM
 is often associated with the development, deployment, and maintenance of organizational systems that are required for various business processes. Therefore, researchers must understand the following: the organizational characteristics that maximize the benefits of TQM implementation, the characteristics that are beyond the scope of managers’ realm of control, how managers can derive the maximum benefits from TQM—based on industry size and capital-intensive goods, and whether effective strategies exist. Furthermore, in addressing these issues, it is vital to focus on TQM and its related strategies.

Six Sigma is more than just a process improvement program because it is based on conceptualizations, which focus on continuous quality improvement to reach near perfections by restricting the number of possible defects to less than 3.4 defects per million. It is complementary to statistical process control (SPC), which uses statistical methods to monitor and control multidimensional business processes. Although both SPC and TQM help improve quality, they frequently reach a stage after which no additional quality improvement can be made. Six Sigma, by contrast, is the golden ticket of process improvement programs since they focus on enhancing quality improvement processes. 
Existing studies claim that SPC and TQM are complementary business philosophies (Kendall et al., 2002). However, since it is not unusual for firms to be uncoordinated because of interdepartmental rivalry and mistrust, the department responsible for TQM policies would also consider performing usual within-firm checks to improve products and services. Moreover, several enterprises are implementing partial TQM and do not fully consider their marketing attributes, which top managers do not
 approve of. Therefore, one-third of enterprises implementing TQM are prejudiced (Mills, 1999). As a result of these factors, many organizations lack the correct linkages between external information and internal quality situations. Such firms can benefit from combining TQM and Six Sigma. However, the results of the long-term effects of combining TQM and Six Sigma are inconsistent, and the empirical findings are mixed. Additionally, scholars are of the view that TQM is not compatible with dynamic situations, especially in vertically integrated firms (LeFleur & 
Nix, 2005). The relationships between TQM, market orientation, and organizational performance often vary substantially in the magnitude of improvement in competitiveness. Relatively few studies have addressed the hotel and hospitality industry because of the lack of information on TQM or barriers in developing multidimensional market orientation in the local hotel and hospitality industry. Firms in this industry will benefit from conducting regular research and avoiding large scale mismatch between departments. Therefore, for firms in the hotel and hospitality industry to stay competitive, it is essential that they strategically create superior customer value and resolve interdepartmental conflicts.
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