Chapter 5. Stories about Connections
The application of Storytelling within the cooperation methodology is important to the professorship. The Value-creation stories show what value-creation has taken place in the networks and studies. We apply this tool to illustrate and research the development of the knowledge agenda. What valorisation takes place both in education and in the business world, and what further spin-off does this have for businesses (particularly socio-economic effects)? Stories of leading entrepreneurs, who indicate the innovative and economic results this has provided them with, are great examples of concrete valorisation. This has set a good example, as these stories have taken root and motivated others. The carefully documented exemplary story, which is frequently (re)told, works as a catalyst and is part of the methodology that the professorship has been developing, updating and applying over the years.
Timeline 1: Structure of networks and vision development/vision sharing 2009-2011
From 2009-2011, the main focus was on the substantive exploration of our definition of regional and sustainable public-private cooperation between MBO/HBO and businesses, what our vision is for the connection between innovation and the method of cooperation, what businesses and educators consider added value and content of this professorship and what that means for the structure of the cooperation. To this end, a research group was first set up in 2009 and the socio-economic problems from the region were determined for the medium term. The research group was small, consisting of three leading lecturers from MBO and three from HBO from the three disciplines of Care/Living, Tourism and Engineering. In 2010, a development group with leading businesses was set up. The group of businesses consisted of twelve CEO's of innovative businesses that we had approached - three per discipline for our specific case area.
In this period, we spent a lot of time thinking about what we wanted to achieve and what we wanted to offer, how well we complemented each other and in what ways we could be partners in each other's development. This was the first step towards regional Comakership. We were all convinced and highly charmed by an extremely practical approach of learning and working based on innovation problems that would come straight from the actual business and professional work field. Learning and researching by doing. A number of projects were developed that functioned as "low-hanging fruit". They were concrete, topical and relatively easy to start. A first test of our cooperation formula. A few small projects, including education processes, internships, research and work placement learning. All this in multidisciplinary combinations, in multi-level MBO and HBO groups consisting of lecturers and students, in the workplaces of the business world. The projects "Community of Practice Tourism" and "Fit & Fun" illustrate how we got started in the region in the first period.
Project Community of Practice Tourism (CoPT): researcher Cigdem Zantingh & partner Harrie Wolters (Geopark De Hondsrug) 
Partners look for each other's strengths in close cooperation/ Researcher Cigdem Zantingh about the initial phase and creating alliances
One of the first concrete activities of the professorship was the project Community of Practice Tourism (CoPT). In the end, the cooperation of tourist-recreational entrepreneurs and organisations in south-east Drenthe had over thirty partners. Between 2010 and 2014, the accumulation of followers of the tourist platform had become so great that it spread its wings and expanded into the nearby German border region. Project manager Cigdem Zantingh was very pleased with the fruitful links between research organisations, the business world and the world of education. "We should be proud of the achieved result. The cross-pollination is excellent." This was a good foundation for further cooperation. CoPT was a powerful start.
Lecturer Ineke Delies started her professorship in 2009 and the research group was set up one year later. Cigdem Zantingh, lecturer at the Alfa-college, was one of the first members and worked closely with the professor in setting up the professorship. The disciplines of tourism, care and engineering were chosen as a spearhead. It quickly became apparent that engineering companies in particular struggled to share knowledge with other businesses. Moreover, tourism and care were attractive and engineering was mostly a side-line and complementary to initiatives and projects that were on the interface of recreation and assistance.
From the start of 2013, the name of CoPT changed to the innovative knowledge platform IK Drenthe, with Tourism and Recreation as spearheads. The innovative meeting point of the business world, governments and Stenden Hogeschool and Alfa-college functioned as the interface between education and the professional work field, with the objective of strengthening the cooperation between education and entrepreneurs. As a result of the realisation of the knowledge alliance with the professional work field, the possibility of creating new combinations of learning and working arose. Matters that the business world encountered in its daily work could be picked up by students and lecturers with new insights and concrete recommendations and plans to raise the level of tourism. This method quickly became effective.
At first, the efforts were aimed at making alliances with leading frontrunners such as Dierenpark Emmen, Center Parcs Parc Sandur, Geopark De Hondsrug and Van der Valk Emmen. They functioned as key parties to attract other businesses, based on their size and great capacity for innovation. These other businesses are referred to as followers. 
Around 2010, everyone had great expectations for an intensification of the relationships with our German neighbours, but the way in which that needed to happen was still very vague. The German guests also lacked a good "profile". "We didn't speak each other's language and didn't know each other well enough, so we literally did not work together." In follow-up projects, we therefore expressly sought out partnerships with German partners in education and businesses based in the border region of Lingen, Meppen and Osnabrück. Various MBO and HBO students also completed internships and conducted their research there. The results provided us with opportunities to build on in the CoPT. The method of frontrunners and followers, the multidisciplinary focus and the promotion of a cooperation between MBO and HBO (multi-level) remained the spearheads that made the connection with the professional work field even closer. Comakership seemed to be a condition for success. More than forty MBO and HBO students were involved in this project in the areas of research and internships, but also during the entire project process. 
The innovative, boundary-crossing learning and work projects resulted in products and packages full of opportunities and were linked to research questions. The knowledge alliance with the regional professional work field focused on the development of a guest profile and an employer profile. Holidays are no longer booked a year in advance, but now just a few weeks in advance or as an impulse. This has significant consequences for the best way for entrepreneurs in the leisure and tourism sector to approach their clients, explains Zantingh passionately. "Within the CoPT, we have developed various packages in which the modern tourist is the focal point. Germany has a whole market that has yet to be conquered. Of all of the Germans going on holiday in the Netherlands, only 9 percent come to Drenthe. This is mostly because it is not well known." The conclusion that the guest profile is subject to significant changes also means that employers have different demands for their employees. "And that means that education also needs to be up to date. The professorship links all of these chains together."
The ageing population also means that a combination between leisure, healthy lifestyle and care requirements is gaining in popularity. These shifts not only have consequences for employers and employees, but also for students, who need to develop different skills as a result. An additional question for the border region regards the connection between the national and regional culture of the partners for learning and working together in boundary-crossing networks. In 2014, the Landesgartenschau in Papenburg and the arrangement for a boundary-crossing Family Event between geoparks de Hondsrug in Drenthe and Terra.vita in the hills around Osnabrück were key testing grounds for the innovative approach. "The platform has provided important opportunities for the innovation of education, ensuring that it stays up to date and teaches the students skills that are needed by the business world," concludes Zantingh.
The positive results attained by the Community of Practice Tourism provided the impetus for further work. CoPT 2.0 will be launched in the new academic year 2015/2016, states Zantingh. "It is great that we can continue down this road. This provides all of the parties with plenty of knowledge and skills, but also practical experience. The methodology of learning by doing is catching on. The philosophy of the professorship is working," she is pleased to conclude. "Beautiful borderless connections have been established and successful combinations have been made that will be able to flourish."
The pieces of the jigsaw fit together nicely/ Co-supervisor Harrie Wolters discusses the cooperation from the perspective of Geopark De Hondsrug
Geopark de Hondsrug was waving the flag in November 2015. Not only had the sand ridge between Groningen and Emmen previously been admitted to the exquisite company of geoparks, UNESCO announced that it will be creating a new category alongside world heritage sites: Geoparks. The project manager, Harrie Wolters, now back in his position of deputy director of the Hunebedcentrum, believes that the professorship has contributed to this success. "As network organisations, we are dealing with the same things. It all fits nicely into the puzzle." 
The geopark is an initiative that mainly focuses on sustainable area development from a collectively shared geological past. UNESCO will grant this designation to areas if their exceptional geology is strongly related to the existing natural and cultural history. De Hondsrug thanks its existence to the melting phase of the second to last ice age. A fast-flowing river of ice waltzed over the area and painted straight lines into the landscape. In geology, this phenomenon is called a megaflute. Within a couple of years, the project agency put the idea of negotiating a special status for the Hondsrug into action. The area tells the story of the creation of a landscape, like a well-written book that covers hundreds of thousands of years. Boulder clay ridges were covered in windblown sand in the last Ice Age, and the streams and rivers wound their way to sea in between.
The Hunebedbouwers (builders of dolmens) used the heights for living and the stray granite stones that were left behind on the land to bury their dead under. The rural villages, peat production and exploitation of the rugged land subsequently put their stamp on the area. At the start of the project, there was very little unity in this area. Various municipalities and village communities sought recognition in their own way, and ways of creating wealth and well-being and put themselves on the map to attract tourism. "We have managed to create a unity that did not exist. There is now a common theme binding us together, from Groningen and Haren to Emmen and Coevorden. Those areas did not have anything in common before. Now, nature organisations, politics, entrepreneurs, agriculture and villages have a common interest. They all sit around the same table together. They are no longer separate worlds." The network organisation has succeeded in doing a masterly job with relatively little manpower.
The history of the professorship and that of Geopark de Hondsrug are nicely parallel to one another. Both started their activities around the same period, around 2010. That is the year in which Wolters met the lecturer. "We clicked immediately, and not just because it turned out that we came from the same village." It was mostly the research and working field of Ineke Delies that immediately appealed to the project manager. "We wanted to set up a regional network too, and find the connection between different disciplines and policy areas." The professorship uses a theoretic framework, while the Geopark mainly had a very practical approach. It was that connection between education and practice that led to a match, says Wolters. "Students have completed quite a number of projects with us. 
The link between MBO and HBO and the multidisciplinary approach requires concrete projects and a practical approach, he emphasises. For example, students are organising an event in Coevorden and a culinary route across the Hondsrug. The Family Event, a kind of safari that connected the Hondsrug with the Geopark Terra.vita near Osnabrück, is not likely to be a permanent feature. "It is very educational, but also sufficiently labour and capital intensive that it does not appear viable as a commercial arrangement. It is a great exercise in which people have gotten to know each other across the border. Many courses train students for very specific functions, while their generic skills are also very important. They need to learn to be flexible, maintain a broad focus and actions," observes Wolters.
He was very happy with the cooperation with other tourist entrepreneurs in the Community of Practice Tourism (CoPT) set up by the professorship. "For the Geopark, the link with healthy lifestyle and with education as a partner in a joint area vision and development direction is still ongoing. Like the professorship, we want to boost the region so that young people can be proud of the area and not move away in droves. The collective story told by Geopark de Hondsrug, and the offer of great education that meets the region's needs, contribute to this," Wolters believes.
He was saddened by the withdrawal of the subsidy for the CoPT, which resulted in the role of the professorship becoming less prominent. "There is a danger that everyone will go and do their own thing again after all, while, as leisure entrepreneurs and organisations under the leadership of the educators, we have come up with and completed some wonderful projects. Their role was suddenly gone. When you have built up such a network, you do need to keep it going." He is very happy that the CoPT has had a new lease of life and that the initiative group is getting back together. "Many businesses struggle with the role of education, and mainly see it as a cheap way to get interns. You need frontrunners and idealists."
The Geopark and the professorship are still in touch. "As the Hunebedcentrum and Geopark, we want to do more on the subject of healthy lifestyle, such as a Traditional Healthy Market and paleo diet." The old Biochron, the permanent exhibition space about the evolution of Dierenpark Emmen, which will be freed up after the move, would be perfect as a gateway for the Geopark. Wolters would love it if the professorship could move into the property, given the shared interests and contacts. "We always manage to find our way back to each other."
Geopark de Hondsrug has recently provided students from Stenden Hogeschool and Alfa-college with a new research task. Every so often, the 120 geoparks existing worldwide come together for a multiday symposium. Wolters: "Students have now been asked to develop a scenario and write a report about the setup of such an event." Depending on the outcome, the project agency will take on the challenge of bringing the international symposium back to the Hondsrug. "There are always new opportunities opening doors," he realised. As long as it gives the region a sustainable impulse.
Project: Fit & Fun/Healthy Lifestyle Hospitality: researcher Judith Veldman & business partner Folker Frommeyer (Landal Orveltermarke)
Health tourism worth its weight in gold/ Researcher Judith Veldman discusses coordinating health and tourism as a potential growth market
It's like anticipating the future. Most of the people that research group member Judith Veldman speaks to about her innovation workplace "Healthy Lifestyle Hospitality" are convinced of that. Businesses and experts expect that the professorship has tapped into a potential growth market with this theme. Stenden Hogeschool and Alfa-college and the partners in the research group may be sitting on a gold mine. Still, she speaks from experience when she says it is quite a task to approach the target group in a way that speaks to them. "There is plenty left to learn."
In 2011, the entrepreneurs' plaza of the Chamber of Commerce in south-east Drenthe showed an interest in the ways in which health and tourism could be better coordinated. Leisure entrepreneurs clearly got the feeling that, given the ageing population, there is an increasing need for a specific leisure facility for the elderly. The question was, how do health issues and tourism interrelate to such an extent that it motivates potential visitors to spend their holidays in the province? "They had been looking for a while for a platform to reach this target group, which is pretty hard to get."
Under the umbrella of the Centre of Expertise Healthy Ageing, a request of an innovation workplace (IWP) Healthy Lifestyle Hospitality was submitted, which was awarded mid-2013. In September, Veldman started the implementation as a project supervisor and researcher. "The project subsidy is temporary, but the initiative will continue, even when the subsidy process ends in 2017. We learn and continue to develop by doing." The new academic year 2015/2016 will see the further development of the learning workplace in which both of the educational partners and the professional work field will continue their cooperation. From the Alfa-college, students in the disciplines of care and leisure will work intensively with students from Stenden Hogeschool to help develop packages and offer services.
In 2014, the partners from the professional work field Landal Orveltemarke, Center Parcs Parc Sandur and Hotel Hampshire Zuid-Drenthe offered a trial package developed by the IWP. A group of twelve elderly tourists has followed a midweek programme. Even in the lead up, it was clear that the target group does not like to be addressed based on their age, whereas health as a common denominator appears to be less of a stigma. "People don't want to be addressed as "old". The challenge in the professional work field is to explore together how you can develop these types of services and under what name you can offer them and reach your client base." The experience was so positive that it was decided to go online in 2015 with its own website and package.
The midweek can be booked as a group or as an individual. During the trial week in 2014, it appeared that the participants especially liked the group element. "We did not expect this in the first instance," says Veldman. A special element is the cooperation of the three guest houses. This allows the guest to use vouchers to play a round of gold at Erica, use the indoor swimming pool at Landal Orvelte, while their accommodation is booked at Parc Sandur, or choose from many other combinations. The offer concerns a midweek stay outside of peak season. Guests with healthcare requirements and home care requirements can get assistance whilst on holiday. "In this way, you can offer a carefree holiday to people who might otherwise be unable to get away. A great solution."
At the beginning of 2015, the workplace launched the website www.fitfunvakanties.nl to reach potential guests. According to Veldman, the logo Fit & Fun nicely sums up the package, because the tourists that this is aimed at are focused on living a healthy life for longer. The fresh design should be appealing to the target group. In addition to the holiday package, the guests will also be offered a week's access to a healthy living tool by VitalinQ, a company from Groningen that offers digital support for a healthy lifestyle. This company also manages the website. "It is a growth model. First, we will be gaining experience on this scale in south-east Drenthe and then, if there is more demand, we can expand it further.
In Friesland, a similar initiative is also being set up under the umbrella of the Healthy Ageing Network Noord-Nederland (HANNN). Then the idea is that Groningen will also be able to offer tourists a similar package under the umbrella of HANNN. "Our professorship ideas are the basis for this." In Friesland, Landal Esonstad work near Lauwersoog, Van der Valk Sneek and the Stenden Hotel with support from the home care organisation Het Friese Land. VitalinQ and the Bewegingscentrum Leeuwarden are also partners. According to Veldman, the challenge is, now that a great offer has been developed in a varied and challenging package, to reach even more of the intended target group. "We need to create a buzz so that people know that this package exists," she says. The workplace is in discussion with various newspapers and magazines about publicity. Information may also be spread via the members' services of various home care organisations. 
The next phase is to firmly establish the learning company. "The intention is that students offer support in the activities during the midweek, and also for them to organise new elements themselves and conduct additional research."
For example, following the request of our partners in south-east Drenthe, we are putting together a cycle route in which participants collect ingredients for a tasty and healthy meal along the way. "The initial idea was to cycle from farm to farm, but farmers were not so keen on that idea when they found out that several farming businesses would be visited on this cycling route. They were afraid of contamination. A better idea is to put weekly markets and stores on the map that sell regional products," says Veldman. Another experience that shapes itself by doing. This "recipe route" could turn out to be a gap in the market. When the School of International Hotel Management of Stenden Hogeschool set up its own learning company on the Emmen campus, cooperation with the students is the obvious choice. The culinary delights in the recipe will be mouth-watering, she predicts.
Students can learn a lot from supporting the guests and developing parts of the package, the project manager believes. "Part of the learning company can also include the composition of a hostess team consisting of care and well-being students as well as students from the leisure branch. They can learn a lot from each other." Veldman expects that multidisciplinary work will really take off in the near future. "Until recently, the MBO and HBO were really geared towards monodisciplinary education and education within the vocation. The challenge is to structure multidisciplinary learning in such a way that we can pour it into a learning workplace. Everyone says that this is the market of the future. The trick now is to get the market to actually book the package that has been developed for them. It is great fun to work on your health while you're on holiday." The businesses have invested a lot of time and energy in the concept, as well as the professorship's education partners. "It really needs to take off now. Further marketing is the priority in the coming year." 
As a research group member and care lecturer at Alfa-college, Veldman is convinced that the multi-level and multidisciplinary work that the professorship advocates has a future. "My care students can learn so much from people in the leisure branch and vice versa. That's where my passion lies. It has so much added value when different disciplines start working together."
"A guest does not want to be a guinea pig"/ Co-supervisor Folker Frommeyer (general manager) explains the interface of care and hospitality from the experience of bungalow park Landal Orveltermarke with the project Fit & Fun
Around 2012, general manager Folker Frommeyer from bungalow park Landal Orveltermarke developed closer links with Stenden Hogeschool and Alfa-college in Emmen. He had been park manager in Drenthe since January 2010. The set-up of the School of International Hotel Management and the School for Tourism at the campus in Emmen and the activities on the interface of care and hospitality at the ROC Alfa-college showed him the opportunities for intensifying the early contact. "My approach is mainly commercial. Research into a new target group with the focus on vitality needs to be financially viable. We get involved in these projects to earn money at the end of the day." 
The opening of a branch of the School of International Hotel Management of Stenden in Emmen resulted in his participation in an advisory group for the new course, focusing on the connection of the course with the professional work field and how this could be improved. In the same period, the professorship on sustainable innovation in the regional knowledge economy organised a meeting to address the possibilities of the combination between care and hospitality. "As it happened, I had started researching this for myself, to see whether I could get into contact with a travel organisation specialising in special target groups."
Together with Center Parcs and the Hampshire hotel chain, Frommeyer got involved in the clarification of the research question of research group member Judith Veldman and the underlying objective of the Healthy Lifestyle Hospitality project. "It is important to start by setting the objective, so that you know what you want to get out of it and how heavily you want to invest in such a topic. Care is a very broad subject." According to him, it was quite tricky to agree on this. "Everyone has a different idea of health tourism. For us, a guest in a wheelchair is nothing new." It was agreed that the guest's disability, care requirements or health problems would not be the starting point of the pilot, and instead the accent would be on being and staying healthy. "The danger is in having such a broad definition of the target group that it could appeal to everyone but in practice it appeals to nobody."
 Frommeyer: "I have to generate turnover for my business, the educator wants to conduct research and the care industry has its own approach too. The methodology of the professorship was good. It ensured that we did not get ahead of ourselves. The businesses want to accelerate, and get results. On the other hand, the world of education can have a tendency to keep talking and doing research. Talking for a year does not make me any money from a project. Ultimately, we have found a good balance. Not too fast, but not too slow either, and with an end result in mind."
The guests, businesses and the professorship were all satisfied with the pilot. Now the trick is to make the developed package into a commercial success, says Frommeyer. It is a matter of the participating businesses taking control of the marketing and promotion. "For us, it can be a great way to book a new category of guests in the off-peak and so-called "shoulder season"." This is not a done deal yet. "It is a package for people who could do with more and especially more intensive care, but at the same time we do not want to say this too explicitly because it might put people off." According to him, a good, balanced tone in the advertising and promotion is still missing. From November, people can book the Fit & Fun package, but there are no bookings so far, observes Frommeyer.
For him, in this phase of the project, the education side needs to be less prominent in the foreground. "Guests do not want to be guinea pigs when they are paying for a product. We should therefore refrain from referring to it as a trial project in our marketing. At most, we could put something on the website about the origins of the project, mentioning the role of education. As a commercial party, we can only offer quality in the experience and accommodation. We are not care providers, that is the role of the home care provider." In contrast, it is important that the world of education constantly continues to monitor the effects. And the professorship is important as a catalyst in the background. "It is a very difficult step to use a pilot to create a commercial product. There is a lot of temptation to give up in such a difficult period. At these times, it is useful that the researchers continue to stimulate us not to give up the marketing too quickly." On the other hand, the participating businesses can also contact the different courses that fall under the umbrella of Stenden Hogeschool or the Alfa-college with their questions in the areas of ICT or marketing. "The diamond that we may have in our hands is unfortunately not fully or correctly cut. But I still believe in it. We have something beautiful, but we are not quite there yet." 
