SEMINAR – CHANGE LEADERSHIP
Do you know what you need to succeed? Are you busy searching for answers that will allow to make your vision a reality? Or are you still patiently waiting for all your answers to just appear out of thin air, and share with you the secrets of success?
In these times of volatile and unpredictable changes, you can no longer afford to just wait for success to present itself before you, to put all your years of effort at risk, to resign yourself to failure before your battle has even begun
You need to take control of your career.
You need to take control of your life.
You need to become a leader.
Don’t wait for destiny to offer you on what you know you deserve, deep down. Take control of your life, of your career, and surmount all your obstacles to obtain what you truly desire.
You need to ceaselessly pursue your unremitting development and continuous improvement.
You need to become the best possible version of yourself.
You need to become a leader.
Being a leader isn’t a matter of occupying a specific position in your company, not a status that is given to you by an establishment, not even the fact that you are superior to others.
Being a leader is being a visionary that can inspire those around you to share your vision. It’s being in control of yourself and being devoted to perpetual learning. It’s being prepared to overcome all the obstacles in front of you, to pursue victory without respite, and to accomplish all your goals, professional or otherwise.
Being a leader means being authentic, inspirational, influential.
Being a leader means making full use of all your talents abilities, so that you can achieve everything you set out to do.
Being a leader means succeeding.
And thank to Dominique Forand’s transformative leadership seminar, you’ll be able to reach you full leadership potential, revitalize your career, and perhaps even change your life.
Over the course of this 14 unit program, you’ll learn everything you need to become a revolutionary leader: how to become more confident and charismatic in every aspect of your life, develop an attitude that will stimulate your entourage, form a determined and efficient team, communicate assertively, influence the people around you, and much, much more…
Remember:
A leader doesn’t wait for the world to give them what they want. A leader takes hold of their destiny, promises themselves to do better, and to take the steps necessary to realize their dreams.
So, are you ready to become a leader?


UNIT 1 – DEFINING LEADERSHIP
What exactly is leadership? What are the qualities that differentiate the leader from a simple manager? What are the roles that a leader needs to fulfill so that they can lead their team to success?
These questions might seem obvious, but their answer’s aren’t always obvious…and the answers are even harder to find when we consider the globalized state of the modern world, which now has more unpredictable and innumerable needs than ever before. Wanting to become a leader without knowing what a leader should be means failing before you even begin.
In this first unit, you’ll be introduced to the fundamentals of professional leadership. Plus, you’ll find out how to evaluate your own skills as a leader, and how to identify what modern leadership needs to become…All while learning how to use and practice leadership in your everyday life, and the effects it can have on every aspect of your life.
Knowing how to define an ideal leader is knowing the direction that your continuous pursuit of success and improvement must take.


UNIT 2 – LEADERSHIP STYLES
Leadership is not a fixed, inflexible thing – it’s a fluid entity that can take many forms, depending on the leader’s personality, the kind of people they lead, and the goal they need to meet together.
It’s the leader that needs to adapt and adjust themselves to complement the talents of their team and satisfy the wants of their clients, and not the other way around.
So how do you determine the style of leadership that suits your specific needs?
In the second module of the seminar, you’ll learn to recognize and distinguish the different forms leadership can take, as well as the contexts where each style is the most valuable and effective to use. Plus, you’ll learn how to do a more precise self assessment of your personality, of your needs and those of your team, so that you can discover the leadership style that suits you best.
Being a good leader means knowing when, how and why you need to make use of leadership, to inspire your entourage, motivate your team, and get the results you want.


UNIT 7 – PRACTICING SELF-DISCIPLINE
The leader that constantly displays passion, determination and dedication to their personal growth, that’s the leader that will be prepared to face every challenge imaginable, and succeed no matter what. Self-discipline is the only thing that differentiates the disillusioned unemployed person still waiting for destiny to reward them for their efforts, from the leader that works hard everyday with the goal of creating their own achievements.
But how do ensure that you persist in your search for improvement and success, even when you feel like giving up because the struggle has become too exhausting?
This unit will teach you the essential notions of self-discipline, how to practice it in your everyday life, and how to identify your strengths and weaknesses regarding your ability to discipline yourself.
A leader who is always aiming higher is always looking to improve is a leader who is capable of accomplishing anything they want to accomplish, and even more still.
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